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Crtpykrypa poboTu: 76 CTOpPIHOK KOMIT'IOTEpHOTO TeKcTy; 15 pucynkis; 20
Tabnump, 34 mKepenna MOCUIaHHS.

O0’€eKT po3p00IEHHS — MPOLEC YIPABIIHHA MMANPUEMCTBOM.

Merta poOotu — TeopeTHuHE OOIPYHTYBaHHA Ta pO3poOKa MPAKTUIHHUX
peKoOMeHaIlli 1moA0 3a0e3MeYeHHs] PO3BUTKY MIAMPUEMCTBA HA OCHOBI CYMIKHOT
nuBepcudiKarii.

MeTtoau  AOCHIIKEHHS — TEOPETHUYHOTO  Yy3arajbHEHHS, €KOHOMIKO-
CTATUCTUYHOIO I EKOHOMIYHOTO aHali3y, CTpPaTeriuHoro aHajizy, MeTOoJ
CTATUCTUYHHUX CIIOCTEPEKEHb, PO3PAXYHKOBI METOAM OLIHKU €(EKTUBHOCTI
YIPABIIHCHKUX PIIIEHb.

OcHOBHI pe3ynbTaTH KBami(ikamiiiHOI poOOTH OakamaBpa MOJSATAlOTh Y
TAaKOMY: y3arajJbHeHO HAyKOBI TMOIJIAOM HA CYTHICTh TIOHATTA «PO3BUTOK
NIJOPUEMCTBA» Ta BU3HAYEHO MHOTo 3B’SI30K 3 €(EKTUBHICTIO YINPaBIIIHHA
MIJIPUEMCTBOM, BU3HAYMHO KpUTEPii PO3BUTKY MIANPUEMCTBA Ta BUSBJICHO HOTro
HampsiMM B yYMOBax KOHKypeHIii. IlpoaHanai3oBaHO 30BHILIHE CEpPEIOBUIIE
KOHJIUTEPCHKOTO MIANPUEMCTBA Ta MNPOBACHUN YIPABIIHCHKUANA aHajl3 OCHOBHUX
MOKa3HUKIB #oro misutbHOCTI. OOTPYHTOBAHO YIPABIIHCHKI PIMICHHS IOJO
3a0€3MeUYeHHs] PO3BUTKY MiANPHEMCTBA HAa OCHOBI CYMDKHOI JuBepcudikalii, Imo
nepeadayae poO3MIMPEHHS ACOPTUMEHTY MPOAYKII 3aTpeOyBaHUMHU CIOKHWBAadYaMU
BUJIAMH.

Pesynpratn  kBamidikaimiiiHoi poboTu OakamaBpa PEKOMEHIOBAHO ISt
BUKOPHUCTAHHS MIANPUEMCTBAMU KOHJUTEPCHKOI Traily3l 3 METOI 3a0e3NedeHHs
iXHBOTO PO3BUTKY Ha JOBrOTPUBAJY NEPCIEKTHUBY.

Chepa 3acrocyBaHHS —  YIPABIIHHSA  TOCHOJAPCHKOK  JiSUTBHICTIO
NIJIPUEMCTBA B YMOBAaX KOHKYPEHIIIi.

ExoHomiuyHa  e(eKTUBHICTb  3alpONOHOBAHMX  YINPABIIHCHKUX  PIlIEHb
HIATBEPAKYETHCS OTPUMAHHSM BajoBOro mpuOyTKy B cymi 283,57 MJIH I'pH Ha pIK
B/l BUITYCKY HOBO1 /11a0€TUYHOI Ta BETraHChKO1 KOHAUTEPCHKOI MPOAYKIIIi.

3HauUMICThL ~ OOIPYHTOBAHUX y  pOOOTI  YOPABIIHCHKUX  PIICHb
XapaKTEPHU3YEThCSI MOKIIUBICTIO IXHBOTO BIIPOBA/KCHHS Yy TPAKTUYHY MisUTHHICTH
[IpAT «Mongenic Ykpaina» 3 MeTOr0 3a0€3MeYeHHs] HOro PO3BUTKY Ta €KOHOMIYHOI
¢(heKTUBHOCTI.



ABSTRACT
of the qualification work of the bachelor's degree
by student of group 073-16-2
Dnipro University of Technology
Kohun Yana

on the topic: “Substantiation of managerial solutions in enterprise development on the
basis of joint diversification (based on the materials of Private JSC “Mondelis
Ukraine™)”.

ENTERPRISE DEVELOPMENT, EFFICIENCY OF ENTERPRISE
BUSINESS MANAGEMENT, MANAGEMENT DECISIONS, METHOD OF
RELATED DIVERSIFICATION

Structure of the work: 76 pages of computer text; 15 drawings; 20 tables; 34
reference sources.

The object of development is enterprise management process.

The purpose of the work — theoretical substantiation and development of
practical recommendations for ensuring the development of the enterprise on the
basis of related diversification.

Research methods — theoretical generalization, economic-statistical and
economic analysis, strategic analysis, method of statistical observations, calculation
methods for evaluating the effectiveness of management decisions.

The main results of the bachelor's qualification work are as follows: the
scientific views on the essence of the concept of “enterprise development" are
generalized and its connection with the efficiency of enterprise management is
determined, the criteria of enterprise development are determined and its directions in
the conditions of competition are revealed. The external environment of the
confectionery enterprise is analyzed and the administrative analysis of the basic
indicators of its activity is carried out. Management decisions on ensuring the
development of the enterprise on the basis of related diversification are substantiated,
which provides for the expansion of the range of products demanded by consumers.

The results of the bachelor's qualification work are recommended for use by
confectionery enterprises in order to ensure their long-term development.

Scope — management of economic activity of the enterprise in the conditions of
competition.

The economic efficiency of the proposed management decisions is confirmed
by gross profit in the amount of UAH 283.57 million per year from the production of
new diabetic and vegan confectionery products.

The significance of the work is characterized by the possibility of their
implementation in the practical activities of PJSC "Mondelis Ukraine" in order to
ensure its development and economic efficiency.
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