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ABSTRACT 

of the qualification work of the bachelor's degree 

by student of group 073-16-2 

Dnipro University of Technology 

Rudovol Mykola 

 

on the topic: “Substantiation of effectiveness of managerial solutions in 

personnel management of an enterprise (based on the materials of JSC “Pokrovsky 

Mining and Processing Plant”) ”.  
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Structure of the work: 59 pages of computer text; 17 drawings; 27 tables; 

24 source links.  

The object of development is the personnel management system of the 

enterprise.  

The purpose of the work is to substantiate the effectiveness of decisions in the 

field of personnel management of the enterprise.  

Research methods-theoretical generalization; economic and mathematical; 

statistical analysis; chain substitutions.  

The main results of the bachelor's qualification work are that the main 

theoretical approaches to personnel management at the enterprise are investigated in 

the work; a comprehensive analysis of the main indicators of economic activity of the 

enterprise and identified the main problems in personnel management; substantiated 

measures to improve personnel management, based on the results of the analysis of 

the enterprise in the reporting period.  

The results of the bachelor's qualification work are recommended for use by 

mining and processing plants in addressing personnel management issues.  

Scope - personnel management of the enterprise, which in particular includes 

production and marketing activities.  

The economic efficiency of the proposed management decisions is confirmed by 

the savings of the payroll by reducing the cost of working time (17 thousand UAH) 

and increasing production rates for contractors (1239 thousand UAH).  

The significance of the work is characterized by the possibility of practical 

implementation of the proposed management decisions of JSC "Pokrovsky Mining 

and Processing Plant" in order to improve the efficiency of personnel management. 
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