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Subject: Substantiation of managerial solutions in supply chain organization (based 

on the materials of LLC “DAFMI”) 
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 Structure of the work: 71 pages of computer text; 30 drawings; 9 tables; 29 

sources of links. 

 

 Object of the research – the process of organizing work with suppliers of the 

enterprise. 

 Purpose of qualification thesis – theoretical, methodological and practical 

approaches to the organization of work with suppliers of the enterprise. 

 Main results of qualification thesis for bachelor degree are: the theoretical 

foundations of the organization of work with suppliers of the enterprise are 

considered; the main indicators of LLC “DAFMI” activity are analyzed; management 

decisions on improving the organization of work with suppliers of LLC “DAFMI” are 

substantiated; the economic efficiency of the proposed recommendations for 

improving the organization of work with suppliers of LLC “DAFMI” was assessed. 

 Research methods – analysis and synthesis, economic analysis, statistical 

analysis, comparison, generalization. 

 The results of qualification thesis for bachelor degree are recommended to use 

by car manufacturers in the organization of work with suppliers. 

 Scope – the organization of cooperation with suppliers. 

 The economic efficiency of the proposed measures – reducing the cost of goods 

sold by 0.5% or 3 348 thousand UAH. 

 The economic efficiency of the proposed measures – implementation of the 

proposed model of organizing work with suppliers on the basis of risk minimization 

and transition to document management using cloud technologies allows to improve 

interaction with suppliers and improve the document management system at LLC 

“DAFMI” and reduce the cost of sales. 
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