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KJIIOYOBI CJIOBA: BHWPOBHMWYE IIJIIPUEMCTBO, IHHOBAIIII,
IHHOBAIIMHI CTPATET'II, IHHOBALIIMTHUI ITPOLIEC.

Crpykrypa po6oTH: /7 CTOPIHKH KOMIT IOTEPHOTO TEKCTYy; D PHUCYHKIB, 27
TabuIh; 29 JKepes MOCHIaHHS.

O6’ekT po3polneHHs — Tpoliec (QOpMyBaHHS 1HHOBaIiiHOI cTparerii
HiANpUEMCTBA.

Mera kBaniikaniiHoi poOOTH MOJATaE y TEOPETUYHOMY OOTPYHTYBAaHHI Ta
pO3pOOIl MPAaKTUYHUX pEeKOMEHAAlll 1moa0 (GopMyBaHHS 1HHOBAIHOI cTparterii
HiANPUEMCTBA.

OcHoBHI pe3ynbTaTH KBali(ikamiiiHoi poOoTH OakaliaBpa MONSATAIOTh Y
TaKOMYy. 3’CyBaHO Kiacu(ikaiiio, MiAXOAW 10 BUOOpPY 1HHOBALIMHOI CTpaTerii,
BU3HAYEHO OCOOJIMBOCTI peaiizallii 1HHOBAIlIWHUX CTpaTeril [Js JOCSITHEHHS
KOHKYPEHTHHMX TIepeBar; poO3MJISTHYTO OCOOJMBOCTI peamizaiii 1HHOBaIiiHOT
CTparterii; IMpoaHalli3yBaHO 3arajbHy XapaKTEPUCTHKY Ta KOHKYPEHTHI YMOBH
¢yukmionyBanus TOB «Kponocnan VYAy; mpoBeneHo anamiz (iHaAHCOBO-
rocrogapcbkoro aisuibHOCTI TOB «KpoHocnan Y Ay; po3riisiHyTo mpoiiec po3poOKu
Ta peamizamii 1HHOBAIIMHOT  CTpaTerii; HaBeJEHO MaTepialbHO-TEXHIYHE
OOTpyHTYBaHHS BIPOBA/KCHHsSI 1HHOBAIIIMHOI CTpaTerii; OIIHEHO 3a0e3MeuYeHHS
IIPOCYBaHHS 1 peaiizallii mpoayKIlii Ipu BIIPOBAKEHHI.

Metoau NOCHIKEHHS — B TPOIECI JOCIIIKEHHS BHKOPHCTAHI TpaJMIliHHI
METOAM Ta METOAM €KOHOMIYHOTO aHalli3y (TabJIMYHOTO, MOPIBHAHHS, TPYIyBaHH,
rpadiunumii), 00poOka MaTepialiB 3 BUKOPUCTAHHSAM nepcoHaibHuX EOM.

Pesynpratn  kBamidikamiiHoi poOOTHM OakamaBpa PEKOMEHIIOBAHO IS
BUKOPHUCTAHHS Ha MIiANPUEMCTBAX, IO 3AIMCHIOIOTh BHUPOOHHUIITBO JACPEB’STHUX
TUTHT.

Cdepa 3acTocyBaHHS — 3alPONOHOBAHI 3aX0AH MOXKYTh OyTH PEKOMEHIOBaH1
MpU PO3IIMPEHHS ACOPTUMEHTY 1 30UIbIICHHS OOCSTIB BHUPOOHHUIITBA, OCBOEHHS
PUHKY HOBOI MPOIYKIIIi.

ExoHOMIYHa dYH COIIaJIbHO-€KOHOMIYHA €(EeKTUBHICTh — OpraHizarlis
BMPOOHMIITBA KJIEEHHX BUPOOIB 3 MacHBHOI gepeBHHH B 00ca3i 720 M3 y pik, ski
BUKOPUCTOBYIOTHCS TIPH BUPOOHUIITBI MEOJIIB, BIKOHHUX 1 JABEPHHUX OJIOKIB 1 PI3HHUX
OyniBenpHUX MatrepiamiB. 3MiHHI (MIPsSMi) BUTPATH HA BUPOOHHUIITBO MEOJIEBOTO
IUTY cKnajnaiTh 9489.3 rpH. Ha M° 8

, a kxieeHoro Opycy — 8905 rpH. Ha M.
JlomaTkoBi piuHI HAKJIAIHI BUTPATH MOPIBHIOWOTH 24222 Thc. rpH. MiHIMambHI
TEMITH 3POCTAHHS BUPYUYKH BiJ peanizaiii 000X HalpsMKiB CKIaayTh 7% Ha piK.
3HaUYUMICTh POOOTH — BHUCOKI pe3yJbTaTH EKOHOMIYHOI e(EeKTHBHOCTI €
MIIPYHTSIM BOPOBaKeHHS 1HHOBaIiMHOI cTpaTerii y TOB «Kponocnan Y Ay.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-3
Dnipro University of Technology
Pilets'kyj Dmytro Anatolijovych

on the topic: _Formation of innovation strateqy (based on the materials of
LLC “Kronospan UA”)

KEYWORDS: PRODUCTION ENTERPRISE, INNOVATIONS,
INNOVATION STRATEGIES, INNOVATION PROCESS.

Structure of the work: 77 pages of computer text; 5 drawings; 27 tables; 29
reference sources.

The object of development is the process of forming the innovation strategy
of the enterprise.

The purpose of the qualification work is to theoretically substantiate and
develop practical recommendations for the formation of innovative strategy of the
enterprise.

The main results of the bachelor's qualification work are as follows:
classification, approaches to the choice of innovation strategy are clarified; features
of realization of innovative strategies for achievement of competitive advantages are
defined; features of realization of innovation strategy are considered; the general
characteristics and competitive conditions of functioning of LLC “Kronospan UA”
are analyzed; the analysis of financial and economic activity of LLC “Kronospan
UA” was carried out; the process of development and implementation of innovation
strategy is considered; the material and technical substantiation of the
implementation of the innovation strategy is given; assessment of product
promotion and sales during implementation is assessed.

Research methods - in the course of research traditional methods and methods
of the economic analysis (tabular, comparison, grouping, graphic), processing of
materials with use of personal computers are used.

The results of the bachelor's qualification work are recommended for use in
enterprises engaged in the production of wood-based panels.

Scope - the proposed measures can be recommended for expanding the range
and increase production, market development of new products.

Economic or socio-economic efficiency - the organization of production of
glued products from solid wood in the amount of 720 m3 per year, which are used in
the manufacture of furniture, window and door units and various building materials.
Variable (direct) costs for the production of furniture panels are 9489.3 UAH. per
m3, and glued beams - UAH 8905. per m3. Additional annual overheads amount to
UAH 2,422.2 thousand. The minimum growth rate of revenue from the sale of both
areas will be 7% per year.

Significance of work - high results of economic efficiency are the basis for
the implementation of innovation strategy in LLC “Kronospan UA”.
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