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PE®EPAT
KBaJTi(pikaLiiftHOi poOOTH OakanaBpa
crynenta rpynu 073-16-1 cneniansHocTti_073 MeHeKMEHT
HTY «JlninpoBchbKa MOMITEXHIKA

Ceepmiienko Makcuma /IMutpoBuya
Ha Temy: @DopmMyBaHHS KaJApoBOi TOJITHKMA MIANPUEMCTBA (3a MarepiajaMu
TOB «XapkiBcbKuii akyMyJIsITOpHUH 3aBo1 «Bnagap»)
KJIKOUOBI CJIOBA: MOTHUBAIIIA TA OIIHIOBAHHA ITIEPCOHAILY,
KAJIPOBA TIOJIITUKA, YITPABJIIHHS ITEPCOHAJIOM.

Crpykrypa poboTu: 76 CTOPIHOK KOMIT FOTEPHOTO TEKCTY; 15 pucyHkiB; 22
tabnuil; 26 mxepen mocuiaHHs.

O6’ekT po3pobsieHHs — mporec (OPMYBaHHS KaJIpOBOi MOJITUKH
HiANpPUEMCTBA.

Mera kBamidikaiiiftHoi poOOTH — TeopeTUYHE OOIPYHTYBaHHS Ta PO3poOKa
NPAKTHYHUX PEKOMEHAAIIH 110,10 (OpMYBaHHS KaJApOBOT MOJITUKH ITiIMPUEMCTBA.

OcHoBHI pe3ynbTaTH KBai(ikaiiiftHOi poboTH OakaliaBpa MOIATAIOTh Y
TAaKOMY. IPOAHAII30BAaHO KaJIPOBY TOJITHKY TWiJNPHEMCTBA: BHIM, MeTa 1
CKJIaJIOBl; PO3TJISHYTO Tipoiiec (OPMYBaHHS KaJpPOBOI MOJITHKH, JOCHIIKEHO
HanpsIMH ~ BJIOCKOHAJICHHS KaJIpOBOI TIOJIITUKH, IPOAHAJI30BaHO 3arajibHy
XapaKTePUCTUKY IMiAMPUEMCTBA; JTOCIIDKEHO ICHYHOUy KajapoBy momituky TOB
«XapKiBChKUI aKkyMyIaTOpHUM 3aBoj «Bramap»; mpoananizyBaHo (hiHaAHCOBO-
€KOHOMIYH1  TMOKa3HWKH  JISUTBHOCTI  MIANPUEMCTBA;  MPOJEMOHCTPOBAHO
3aCTOCYBaHHS ~ MoOTHBaIiiHoro  MoHiTopuHry y TOB  «XapkiBchbkuii
akyMmyJnaTopHuil 3aBoj «Bmamapy»; oliHeHO e(eKTHBHICTh 3alpONOHOBAHHUX
3aX0iB M0A0 (GOpMYyBaHHS KaApOBOi MOJTITUKH IT1ITPUEMCTBA.

Metoau JOCHIDKEHHS — B TPOLECl JOCHIKCHHS BHUKOPHCTaHI METOIU
CIIOCTEPEKEHHS, TOPIBHIHHS, BUMIPIOBAHHS, MOJICTTIOBAHHS, aHAJII3 1 CHHTE3.

Pesynpratn  kBamidikariiaoi pobotu OakamaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS Ha MIANPHEMCTBAX, 10 BUPOOJSIOTH 1 peai3yrTh HEpo30ipHi
CBHUHIICBO-KHUCIIOTHI CTapTEPHI aKyMyJIATOpHI Oaraper.

Cdepa 3acTocyBaHHS —  3alpoOINOHOBaHI  3aXOJM MOXYTb OyTH
PEKOMEHI0BaH1 TpH 30UIBIIEHHI 3alliKaBJICHOCTI MEPCOHATy B PE3yJIbTAaTUBHOCTI
(GbyHKIIIOHYBaHHS ITiIMPHEMCTBA.

ExoHOMiuHa 4YHM  COIlaIbHO-€KOHOMIYHAa €(EKTUBHICTH — CHCTEMA
CTUMYJTIOBaHHS MEPCOHAITY Ha MiIMPUEMCTBI Ma€e MOTpeOdy B YIOCKOHAIIOBAHHI 3
ypaxyBaHHSM HOBHUX IIIXOMIB 1 TEHJICHIIHA KagpOBOrO MEHEKMEHTY;
3alpoOTNIOHOBaHa CXeMa BiAOOpY MepcoHaly MIANPHEMCTBA MOTPeOye IMOPIYHUX
Butpat 27600 TpH. Ta I03BOJUTH TMOKPAIIUTH pe3yibTaTH (piHAHCOBO-
rOCTIOIapCHKOI MSTBHOCTI Ta HAJAIITYBaTH CIIJIKOBICTh MOKOJIIHb.

3HauMMICTh POOOTH — pO3pOo0JIeHa CHUCTEMa CTUMYJIOBAHHS TIEPCOHATY
Moke OyTH pexoMmeHmoBaHa KepiBHUITBY TOB «XapkiBChbKUU aKyMyJIsTOPHUN
3aBoJ «Bragap» 10 BIpoBaKeHHS.




ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-3
Dnipro University of Technology
Sverdlenko Maksym Dmytrovych

on the topic: _Formation of personnel policy of an enterprise (based on the
materials of LLC “Vladar” Kharkiv Accumulator Factory”)

KEYWORDS: MOTIVATION AND EVALUATION OF STAFF,
PERSONNEL POLICY, PERSONNEL MANAGEMENT.

Structure of the work: 76 pages of computer text; 15 drawings; 22 tables1;
26 link sources.

The object of development is the process of forming the personnel policy of
the enterprise.

The purpose of the qualification work is a theoretical substantiation and
development of practical recommendations for the formation of personnel policy
of the enterprise.

The main results of the bachelor's qualification work are as follows: the
personnel policy of the enterprise is analyzed: types, purpose and components; the
process of personnel policy formation is considered; the directions of improvement
of personnel policy are investigated; the general characteristic of the enterprise is
analyzed; the existing personnel policy of LLC “Vladar” Kharkiv Accumulator
Factory” was studied; the financial and economic indicators of the enterprise
activity are analyzed; the application of motivational monitoring in LLC “Vladar”
Kharkiv Accumulator Factory” was demonstrated; the effectiveness of the
proposed measures for the formation of personnel policy of the enterprise is
assessed.

Research methods - in the research process methods of observation,
comparison, measurement, modeling, analysis and synthesis are used.

The results of the bachelor's qualification work are recommended for use in
enterprises that manufacture and sell non-demountable lead-acid starter batteries.

Scope - the proposed measures can be recommended to increase staff
interest in the effectiveness of the enterprise.

Economic or socio-economic efficiency - the system of personnel incentives
at the enterprise needs to be improved taking into account new approaches and
trends in personnel management; the proposed scheme of personnel selection of
the enterprise requires an annual cost of 27,600 UAH. and will improve the results
of financial and economic activities and adjust the heredity of generations.

Significance of the work - the developed system of personnel incentives can
be recommended to the management of LLC “Vladar” Kharkiv Accumulator
Factory” for implementation.
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