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CrtpykTypa poboTu: 95 cTOpiHOK KOMIT IOTEPHOTO TEKCTY; 24 pUCYHKH; 28
TabIuIh; 51 HKepeno mocuiaHHs.

O6’exT pocnimkeHHss — mpouec ynpasiiHHS Butpatamu AT «lHTepmaiin
HMT3».

Merta kBamidikaiiifHoi poOOTH — TEOpPETUYHE OOIPYHTYBAaHHS Ta po3poOKa
NPAKTUYHUX PEKOMEHJAIl II0A0 YJOCKOHAJCHHS YIpaBJIiHHS BUTpaTaMu
iAIPUEMCTBA.

OcHOBHI pe3ynabTath KBajidikamiiiHoi poOOTH MaricTpa TMOJSITalOTh Yy
TaKOMY:

— BUBYCHO TEOPETUYHO-METOAOJOTIYHI OCHOBU YIPaBJIIHHSA BHUTPAaTaMH
MiIPUEMCTBA,

— 310pano iHdopmartiro po AT «IaTepmaitn HMT3»;

— JoCHipKeHo  (iHAHCOBI Ta  €KOHOMIYHI  TOKa3HUKH  JiISJIBHOCTI
AT «InTepnaiin HMT3»;

— TIPOBEJICHO aHaJTi3 BUTPAT MiANPUEMCTBA;

— 3[MIACHEHO aHaji3 poO0OTH TEpPCOHANy, BHUKOPUCTAHHA OCHOBHHX 1
000pOTHUX 3aCO01B MIAMPUEMCTBA,;

— 00TpYHTOBAaHO €(EKTUBHICTh 3aXOAIB 3 YAOCKOHAJICHHS YHOPABIIHHSA

ButpatamMu AT «IaTepmaiim HMT3».



Pesynpratn kBamidikamiiiHoi poOOTH Marictpa pPEKOMEHJOBaHO s
BukopuctanHs y JubHOCTI AT  «IHTtepmaiin  HMT3» Ta aHanoriuHux
MNIAIPUEMCTB Tajly31 OIpY BUPILIEHI 3aBAaHb YIPABIIHHSA BUTPATaMU.

Cdepa 3acrocyBaHHS pe3yJbTaTiB JOCHIKEHHS — 1€ YIPaBIiHHS
BUTpaTaMu MIANPUEMCTBA.

Exonomiuna edexTuBHICTb. 3 METOI  YIOCKOHAJEHHS YIpaBIIHHSA
Butpatamu AT «Iurepnmaitn HMT3» mnpononyeTbest peanizaiiss 3axoniB, sKi
NOB’sI3aH1 3 3aMIHOI0 MOCTayaJdbHUKA BYTJIELEBOI CTasll, BUKOPUCTAHHSAM OIbLI
edeKTUBHOrO mnpaiiMepa NpuU BUPOOHULTBI TPYO 3 I130JALIAHUM HOKPUTTIM,
3aMiHOI0 00JlafHaHHs Ha Oulbll eHeproedekTuBHe. Lle pazom nacte cymapHui
edext 8468 THC. TpH., TO3WUTUBHO BIUIMHE Ha €(QEKTHBHICTH MisIbHOCTI AT
«Inrepnaitn HMT3» 1 mokpaiuTh KiHIEB1 pe3yiabTaTu oro podbotu. CobiBapTICTh
peanizoBaHOl MPOAYKIli 3MEHIIUThCS Ha 8468 THC. TpH., HA IO X BEIUYUHY
3HU3UTHCS 30MTOK BiJ| peasizallii mpoayKIlii, YucThil 30MTOK 3MEHIIUTHCSA Ha 6944
THUC. TPH., 3MEHIIUTHCA B1JI'€MHE 3HaUEHHS peHTabenpHoCT1 mpoaykuii Ha 0,3 %.

3HayeHHsI pOOOTH IOJIATAE B TOMY, 110 PE3YJIbTATH 3J1HCHEHUX JOCHIKEHb
MOXYTh OyTH BHUKOPHUCTAHI y TMPAKTUYHIA JISTIBHOCTI  JOCIHIKYBaHOTO
HiATPUEMCTBA Ta AHAIOTTYHUX MIIMPUEMCTB Tajy3i, siKi MalTh MOAI0HI MpooIeMu

1110/10 3a0e3meueHHs e(pEeKTUBHOCTI YIPaBIiHHS BUTpATaMU MiIMPHEMCTRA.



ABSTRACT
master's qualification work
student group 073m-18z-3
Dnipro University of Technology
Stashevska Alina Yuriyivna
on the topic: Improvement of cost management of an enterprise (based on the
materials of JSC “Interpipe NPP”)

COSTS, MANAGEMENT, ACTIVITY EFFECTIVENESS, COST
COMPOSITION, COST STRUCTURE, COST DYNAMICS

Structure of work: 95 pages of computer text; 24 pictures; 28 tables; 51 link
source.

The object of study is the cost management process of JSC “Interpipe NPP”.

The purpose of the qualification work is theoretical substantiation and
development of practical recommendations for improving the cost management of
an enterprise.

The main results of the master's qualification work are as follows:

— the theoretical and methodological bases of enterprise cost management
are studied;

— information about JSC “Interpipe NPP” is collected;

— financial and economic indicators of the activity of JSC “Interpipe NPP”
are investigated,

— cost analysis of the enterprise is carried out;

— analysis of staff work, use of fixed and current assets of the enterprise is
carried out;

— the effectiveness of measures to improve of cost management of JSC

“Interpipe NPP” is substantiated.



The results of the master's qualification work are recommended for use in
the activities of JSC “Interpipe NPP” and similar enterprises of the industry in
solving the problems of cost management.

The scope of research results is cost management of the enterprise.

Economic efficiency. In order to improve the cost management of JSC
“Interpipe NPP”, it is proposed to implement measures related to the replacement
of the carbon steel supplier, the use of a more efficient primer in the production of
pipes with insulation coating, the replacement of equipment with more energy
efficient ones. Together, this will give a cumulative effect of 8468 thousand UAH,
will have a positive impact on the effectiveness of the activities of JSC “Interpipe
NPP” and will improve the final results of its work. The cost of sales will decrease
by 8468 thousand UAH, the loss from sales of products will decrease by the same
amount, the net loss will decrease by 6944 thousand UAH, and the negative value
of product profitability will decrease by 0.3%.

The value of the work lies in the fact that the results of the conducted
research can be used in the practical activity of the investigated enterprise and
similar enterprises of the industry, which have similar problems in ensuring the

efficiency of cost management of the enterprise.
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