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SUMMARY  

Master’s qualification thesis 

Student group 073м-19-2 

Dnipro University of Technology 

Dybina Nikita 

 

Subject: Ways to increase the efficiency of import activities management of an 

enterprise (based on the materials of LLC “KSK-Automation”) 

 

ANALYTICAL REPORT, EXPORT PRODUCTS, INTERACTIVE 

CONFERENCE, MARKETING STRATEGY, INTERNATIONAL 

EXHIBITION, STRATEGIC MANAGEMENT - MANAGEMENT 

 

 Structure of the work: 93 pages of computer text; 23 drawings; 14 tables; 34 

sources of links. 

 Object of the research – management of import activity of the enterprise.

 Purpose of qualification thesis – theoretical substantiation and development 

of practical recommendations for the development of ways to improve the 

management of import activities of the enterprise. 

 Main results of qualification thesis degree are: the theoretical and 

methodological bases of management of import activity of the enterprise are 

considered; the main indicators of business and import activity of LLC “KSK-

Automation” are analyzed; measures have been developed to increase the efficiency 

of import management at LLC “KSK-Automation”; the economic efficiency of the 

proposed draft measures for LLC “KSK-Automation” was assessed. 

 Research methods – system-structural, abstract-theoretical, analysis and 

synthesis, statistical analysis, SWOT-analysis, economic-mathematical, economic 

modeling, comparison, generalization, graphic. 

 The results of qualification thesis are recommended to use by companies that 

produce electrical equipment and are import-dependent. 

 Scope – planning of import activities and cooperation with foreign suppliers. 

 The economic efficiency of the proposed measures – increasing the efficiency 

of import operations by 6.8%, reducing the cost of goods sold by 676 thousand UAH, 

obtaining additional net profit of 1554 thousand UAH. 

 The significance of the work – the introduction of a marketing-economic 

model of certification of suppliers makes it possible to choose the most effective 

suppliers of imported materials.  
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