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PE®EPAT

KBaJTi(piKaLiiftHOI pOOOTH MaricTpa
crynenta rpynu 073m-19-2
HTY «JlninpoBchbka MOMITEXHIKA»
Hy6iau Mukutu KoctssHTHHOBHYA

Ha Temy: [1lnsxu nigBumeHHs epeKTUBHOCTI YIPABIiIHHS IMIOPTHOIO A1SIBHICTIO
nignpuemctba (3a MmatepianamMmu TOB «KCK-ABTomatu3aiiis»)

EJIEKTPOTEXHIUHA ITPOAYKUIA, EOEKT IMIIOPTY, EGEKTUBHICTD
IMITOPTY, IMITOPTHHI KOHTPAKT, MAPKETUHI OBO-EKOHOMIUHA
MOJIEJIb OIITUMI3ZALII TIOCTAYAJILHUKIB, MDKHAPOJIHA BUCTABKA

Crpykrypa poOoTH: 93 CTOPIHKH KOMIT IOTEPHOT'O TEKCTy; 23 pucyHku; 14
TabuIh; 34 JHKepesa MOCUIaHHS.

O06’exT po3pOoOIEHHS — YIIPaBIIHHS IMIIOPTHOIO JTISUTBHICTIO MiINPUEMCTRA.

Mera pobOTH — TeopeTHYHE OOTPYHTYBAaHHS Ta PO3POOKAa MPAKTUIHUX
peKoMeHJaii 3 po3poO0KM HUISXIB MIABUIICHHS €(EKTUBHOCTI YIpaBIiHHSA
IMIIOPTHOIO JTIsUTBHICTIO MiAMPUEMCTBA.

OcHOBHI pe3yJbTaT KBaji(ikamiitHoi poOOTH MaricTpa MojsralTh y TAKOMY:
PO3MIISTHYTO TEOPETUYHO-METOI0JIOTYHI OCHOBH YMPABIIHHS IMIIOPTHOIO MiSUTHHICTIO
HiPUEMCTBA; MTPOaHaTI30BaHO OCHOBHI MOKA3HUKU MiAITPUEMHHUIIBKOT Ta IMITOPTHOT
nismeHOCTI TOB «KCK-ABTOMaTH3aIlis»; po3po0JeHO 3aX0AH IIOAO0 ITiABUIICHHS
e(heKTUBHOCTI ynpaBiaiHHs iMmopTHOIO AisbHICTIO HA TOB «KCK-ABTOMaTH3a11Is»;
OIliIHEHAa €KOHOMIYHa e(EeKTHBHICTh 3alpOINOHOBAHOIO MPOoeKTy 3axomiB mis TOB
«KCK-ABToMaruzarisay.

Metoau MOCHIIKEHHS — CHUCTEMHO-CTPYKTYPHHH, abCTpaKTHO-TCOPETHUHHM,
aHaji3zy 1 cuHTe3y, cTaTucTuyHOTO aHamizy, SWOT-anami3, eKOHOMiIKO-MaTeMaTHYHI,
€KOHOMIYHOT'O MOJICJIFOBAHHS, MIOPIBHSAHHS, Y3araJlbHEHHS, rpadidyHu.

Pesynpratn  kBamidikamiiHoi poOOTH  Marictpa pPEKOMEHIOBAHO IS
BUKOPHUCTAHHS MiMPUEMCTBAMU, SIKI BUITYCKAIOTh EIEKTPOTEXHIUHE 00JIaJHAHHS Ta €
IMITOPTO3aJICKHUMHU.

Cdepa 3actocyBaHHS — TUIaHYBaHHS IMIIOPTHOI JiSUTBHOCTI Ta CHIBIpAIs 3
1HO3€MHHMH MOCTaYaIbHUKAMHU.

ExoHomiuHa e(eKTHBHICTh 3alPONIOHOBAHWUX 3aXOAIB —  ITiJIBUIICHHS
e(eKTHBHOCTI IMIOPTHUX omepaiiit Ha 6,8%, 3HMKEHHS cOOIBapTOCTI peanizoBaHOl
MPOyKIlii Ha 676 THC.TPH, OTPUMAaHHS JOJIATKOBOTO YUCTOTO MPUOYTKY 1554 Tuc.TpH.

3HaUMMICTh POOOTH — BIPOBAKCHHS MapKETUHIOBO-CKOHOMIYHOT MOJEi
aTecTarlii mocTavyaJbHUKIB HAJa€e 3MOTy oOMpaTH Hale(DEKTUBHIMINX MOCTAYaTbHUKIB
IMIIOPTHUX MaTEpiaiB.



SUMMARY
Master’s qualification thesis
Student group 073m-19-2
Dnipro University of Technology
Dybina Nikita

Subject: Ways to increase the efficiency of import activities management of an
enterprise (based on the materials of LLC “KSK-Automation”)

ANALYTICAL REPORT, EXPORT PRODUCTS, INTERACTIVE
CONFERENCE, MARKETING STRATEGY, INTERNATIONAL
EXHIBITION, STRATEGIC MANAGEMENT - MANAGEMENT

Structure of the work: 93 pages of computer text; 23 drawings; 14 tables; 34
sources of links.

Object of the research — management of import activity of the enterprise.

Purpose of qualification thesis — theoretical substantiation and development
of practical recommendations for the development of ways to improve the
management of import activities of the enterprise.

Main results of qualification thesis degree are: the theoretical and
methodological bases of management of import activity of the enterprise are
considered; the main indicators of business and import activity of LLC “KSK-
Automation” are analyzed; measures have been developed to increase the efficiency
of import management at LLC “KSK-Automation”; the economic efficiency of the
proposed draft measures for LLC “KSK-Automation” was assessed.

Research methods — system-structural, abstract-theoretical, analysis and
synthesis, statistical analysis, SWOT-analysis, economic-mathematical, economic
modeling, comparison, generalization, graphic.

The results of qualification thesis are recommended to use by companies that
produce electrical equipment and are import-dependent.

Scope — planning of import activities and cooperation with foreign suppliers.

The economic efficiency of the proposed measures — increasing the efficiency
of import operations by 6.8%, reducing the cost of goods sold by 676 thousand UAH,
obtaining additional net profit of 1554 thousand UAH.

The significance of the work — the introduction of a marketing-economic
model of certification of suppliers makes it possible to choose the most effective
suppliers of imported materials.
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