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Haropnoi Spunu €BreniiBHU
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EKCIIOPT, 3bYTOBA AIAJIBHICTD, IIOKA3ZHUKHN EOEKTHUBHOCTI

Crtpyktypa pobotu: 81 cTOpiHKa KOMII IOTEpHOTO TeKCTy; 17 pucyHkiB; 35
TaOJINIIB; 37 JKEPEIT MOCUITaHHS .

O06’exT po3p0oOJICHHS - TTPOIIEC YIPABIIHHS 30yTOM MiAIPUEMCTBA HA OCHOBI
JIOTICTUYHOTO TIX0TY.

Meta po0OTH — TEOpETHYHE OOTPYHTYBaHHS Ta PO3pOOKa pEeKOMEHJAIliN
I10J10 BITPOBAKEHHS JIOTICTUYHOTO IMIIXOY JJIs IMABUIIEHHS €(PEKTUBHOCTI 30yTY
NP EKCIIOPTHUX OTepallisax MiAIpUeEMCTBA.

OcHoOBHI pe3ynbpTaTH KBajidikalifHoi poOOTH MaricTpa MOJSITalTh Y
TAaKOMY:  JIOCHI/DKEHO  TEOPETUKO-METOIOJIOTIYHI ~ OCHOBH  3a0e3IledyeHHs
e(heKTUBHOCTI 30yTOBOI JISIILHOCTI IMAMPUEMCTBA; BUBYEHO MPOIIEC JIOTICTUYHOTO
MOJICJTFOBAHHS SIK CIOCOOY MiJABUIIEHHS e()EKTUBHOCTI 30yTOBOI MIisSIILHOCTI,
IIPOAaHAII30BaHO BHYTPIIIIHI Ta 30BHIIIHI aCIIEKTH JAisIbHOCTI mianpuemcTtBa [IpAT
«JIHimpoMeTalicepBic», BHUSBIEHO HOro CWJIBHI Ta CJa0Ki CTOPOHHM, a TaKOXK
NEePCIEKTHBU PO3BUTKY; OITIHEHO e(DEeKTUBHICTh 30yTy IIpAT
«JIHimpoMeTaicepBic», BUBHAYCHO KITIOYOBI HANMPSIMKHA YIOCKOHAJIEHHS 30yTOBOT
JUSJIBHOCTI;  3allpONIOHOBAHO  YMPABIIHCHKI  PINICHHS  IIOJ0  IMiABUIICHHS
e(heKTUBHOCTI 30yTY IIPH EKCITIOPTHUX OIEPAIlisiX Ha OCHOBI JIOTICTHYHOTO IMTiIXOY;
OIIIHEHO €KOHOMIYHY €(DEKTUBHICTH 3aIIPOTIOHOBAHUX 3aXO/IiB.

Metoau MOCTIKEHHS — €KOHOMIKO-CTaTUCTUYHI, €KOHOMIUHI, OTeparliiHi,
(biHAHCOBI, CTPATETIYHOTO aHAII3Y, PETpeciiiHi, MATPUYHI METOH.

Pesynprat kBamidikamiiiHoi poboTH Marictpa pPEeKOMEHJOBAaHO s
BUKOPHUCTaHHS B eKkcnopTHIN AismbHOCTI [IpAT «lHimpomMeTasncepsicy

Cdepa 3acTocyBaHHS — €KCIIOPTHA JAiSUTbHICTD I ITPUEMCTBA.

ExoHOMIYHa €EeKTUBHICTH 3alPOTIOHOBAHMX 3aXOiB: e(PeKT BiJ peamizarrii
3aMpOTIOHOBAHMX 3aX0/iB CTAHOBUTH 4218,4 THC. TpH.

3HaUMMICTh POOOTH — 3ampONOHOBaHI y pPoOOTI pPEeKOMEHaAIii I0JI0
YAOCKOHAJIEHHSI 30yTOBO1 MisUTBHOCTI MiMPUEMCTBA MPHU 3AIACHEHHI €KCITOPTHUX
oreparlii Ha OCHOBI JIOTICTUYHOTO TiX0y MOKYTh OyTH BUKOPUCTaHI Y MPAKTHIII
JiSTBHOCTI MPOMUCIIOBHX MIAMPUEMCTB YKpaiHU.



ABSTRACT

Master’s qualification thesis
Student group 073m-19-1
Dnipro University of Technology
Nagornaya Yarina

Subject: Logistic aspects of increasing sales efficiency in the implementation
of export operations of an enterprise (based on the materials of Perivate JSC
“Dniprometalservice”)

EXPORTS, SALES ACTIVITIES, EFFICIENCY INDICATORS

Structure of the work: 81 pages of computer text; 17 figures; 35 tables; 37
reference.

The object of development is the process of enterprise’s sales management
based on logistics approach.

The purpose of the work - theoretical substantiation and recommendations
development for the implementation of a logistics approach to improve sales
efficiency in export operations of the enterprise.

The main results of the master's qualification thesis are as follows: theoretical
and methodological basics to substantiate the efficiency of company’s sales
activities are investigated; the logistics modelling process as a way to improve the
company’s efficiency of sales activity is studied; inner and external aspects of
Private JSC “Dniprometelservice” activity is researched, its strengths and
weaknesses are revealed as well as perspectives of its development; the efficiency
of sales of Private JSC “Dniprometalservice” is assessed, the main directions to
improve the effectiveness of sales are determined; the managerial decisions to
improve the efficiency of sales due to export operation based on logistics approach
are proposed.

Research methods - economic-statistical, economic, operational, financial,
strategic analysis, regression, matrix methods.

The results of the master's qualification work are recommended to implement
In the export activities of PJSC "Dniprometalservice".

The scope of implementation — exports activity of the company.

Economic efficiency of the proposed measures: the effect of implementation
of proposed measures is estimated as 4218,4 UAH.

Significance of the work - the recommendations proposed in the work on
Improving the sales activities of the enterprise in the implementation of export
operations on the basis of a logistics approach can be used in the practice of industrial
enterprises of Ukraine.
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BCTYII

AxkrtyanpHicTh TeMu. CyyacHUM eTalm pO3BUTKY CBITOBOi €KOHOMIKHU
XapaKTEePU3Y€EThCS BUCOKUM PIBHEM Tiio0ai3allii: reorpadiuyHi MexXi MiX KpaiHaMu
MOCTYIIOBO HIBEJIOIOTHCS IM1J] BIUIMBOM (OpMYBaHHS MYJIbTUHALIOHATIBHUX
JaHIIOTIB TocTadaHHs. [lpu 1pbOMy cCHOCTepiraeTbcs TOCTYNOBE HACHYCHHS
BHYTPILIHIX PHUHKIB, TOMY JUIsl 3a0€3MeYeHHs] BUCOKUX MOKA3HUKIB JISJILHOCTI,
BITYM3HSHI T AMPUEMCTBA, 10 BUTOTOBJISAIOTh KOHKYPEHTOCTIPOMOXKHY TTPOJTYKIIiFO,
BCE YACTIIIE PO3TIIAIAI0Th 3aKOPJOHHI PUHKH K Taki, 110 € MPUBAOIUBUMH JISI
OTaHyBaHHS.

CraTucTHKa € HaI3BUYAHO KPACHOMOBHOIO: YacTka ekcriopty y BBII Hamoi
KpaiHu ctaHoBUTH moHaj 40%, 110 CBIAYUTH MPO CHIIBHY 3aJE€XKHICTH EKOHOMIKH
VYkpainu Big ekcnopty. Pasom 3 Tim, ekoHomika [Tonbmi ta CioBauduHU (HAITUX
HAWOIMKYIMX YCHIIIHUX CYCIAIB) € ImMe O1IbII eKCIOPTHO3ANIeKHOI, ake HOTo
gactka y ix BBII cranoButs 55% Tta 90% BignorigHo. Ilpu nibomy, 3a octanui 20
pokiB exrmopT [TombIni 36inbmmBesa Makxke y 7 pasiB: 3 47 mipa. 10i. 10 330 mup.
noi., ay CroBauuuti —y 6,5 pasis (3 15 10 98 mupa.gon). [1]

JlocBil pO3BMHEHHMX KpaiH CBIAYHMTH, IO 30UIBIICHHS EKCIIOPTY CIpHUsE
PO3BHUTKY €KOHOMIKH KpaiHH, CTBOPEHHIO JOJIATKOBUX pOOOUYNX MicIlb. Pazom 3 Tum,
CTPYKTypa €KCIIOPTY IS HaIllOHAJIBHOI €KOHOMIKH HE € TPHUBAOJIMBOIO, OCKUIBKH
TPAAUIIIHHO TYT TEPEBAXKAIOTh CHPOBHUHHI MPOAYKTH 13 HHU3BKOK JOJaHOIO
BapTICTIO, SIKI BUKOPUCTOBYIOTHCS SIK CHUPOBHHA JUIsi BUPOOHMIITBA KIHIIEBUX
CIOKMBYMX TOBapiB, BUPOOHUIITBO Ta peamizailisi SKUX J03BOJSE 3apOOIsTH
HanOuIbImIe. 37e01IbIIOr0 OCHOBY E€KCIOPTHOrO TOpTdens YKpaiHH CKIagae
MPOIYKITISE METATYPTii Ta CIILCHKOTO rocnoaapcTsa. [Ipu npboMy, 4acTka HAyKOBO-
MICTKOT Ta 1HHOBAIIMHOI EKCIIOPTHOI MpOAyKIii (MammH Ta O0O0JIaJHAHHS,
TPAHCTIOPTHUX 3aCO0IB Ta MPWJIAJIIB) HU3bKA Ta MA€ HETATUBHY AUHAMIKY: y MEpio]

2016 p. — 2019 p. Bona ckopotunacs 3 12,7% g0 10,5%. [2]
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Cy0’ekTH Majnoro i cepeaHboro OI3HECY CKIAJaloTh B €KOHOMILI YKpaiHu
613bK0 99,8%, pu 1IbOMY PiBEHb iIXHBOT EKIIOPTHOT AKTUBHOCT1 CTAHOBUTH MEHIIIE
20%. 1 ume MOsICHIOETBCA THUM, IO MPOCTOTO BUTOTOBJICHHS SIKICHOI MPOMYKIIT
HEJOCTaTHBO /ISl JAOCTYIYy JI0 3aKOPAOHHOTO CIIO)KHMBaya, OCOOIHMBOTO 3HAYCHHS
HaOyBae eeKTUBHA OpraHizailis 30yTOBO1 JisJILHOCTI MIANMPUEMCTBA, 110 B YMOBaX
PUHKY € HEB1J €EMHOIO YACTUHOIO HOTr0 KOMEPIINHOL IsITbHOCTI.

PauionanpHicTh oOpranizaiii 30yTOBOi MisUIBHOCTI CYTTEBO BIUIMBA€E Ha
KOHKYPEHTOCIIPOMOKHICTh Ta €(QEeKTUBHICTh (YHKLUIOHYBAaHHS MiANPHEMCTBA.
Oninka eexkTUBHOCTI 30yTOBOI MISUIBHOCTI € HEBIJI'€EMHUM eTarnoM (OpMYBaHHS
CTpaterii Ta NOJITUKH 30yTy MIJIPUEMCTBA, B IPOLIEC] YOTO MPUNMAETHCS CUCTEMA
pilieHb MOAO0 opraHizaiii 30yTy TOBapiB, 110 BKIOYae BUOIp: Oe3mocepenHbo
PUHKIB, Yacy Ta CHOCO0IB BUXOJly Ha HUX, KaHaJiB 30yTy, 3ac00iB (popMyBaHHs
HOIUTY Ta CTUMYJIFOBaHHs 30yTy. [3]

JloricTuuHMi MiAX17 onTUMi3amii 30yTOBOi MiSTIBHOCTI MIiAIIPUEMCTBA,
MOJICJTFOBAHHS JIOTICTUYHUX O13HEC-TIPOLIECIB € TOMYJAPHUM Cepell HayKOBIIB, a
pe3ynbTaTh HOTO BOPOBAUKEHHS Y TPAKTUKY JISJIBHOCTI  MIATIPUEMCTB
HIATBEPKYIOTh TOIUIBHICTH MOAANIBIIOT PO3POOKU TaHOTO MUTAHHA Y HAMPIAMKY
3a0€3MeUeHHs] BUMOT O€3MepepBHOCTI, EKOHOMIYHOCTI Ta ontumizamii. [li
MIpKyBaHHS 3yMOBHWJIHM BOIp TEMU JaHO1 KBai(iKamiiHOI poOOTH.

Merta nociKeHHSI — TEOPETUYHE OOIPYHTYBAaHHS Ta PO3poOKa MPaKTUUYHUX
pEeKOMEH Al MOA0 BIPOBAKEHHS JOTICTUYHOIO MIAXOMY JUIS ITiABUIICHHS
e(eKTUBHOCTI 30yTy MpHU EKCIIOPTHUX OMEpaIlisax MiAMPUEMCTBA.

JIist mocATHEHHS TMOCTaBJICHOI METH B KBamidikamiiHiii poOoTi marictpa
BUPIIICHO TaKi 3aB/IaHHSA:

- TOCTIKEHO TEOPETUKO-METO0JIOT1UH1 OCHOBHU 3a0e3eueHHS
e(heKTHBHOCTI 30yTOBOT AISUTBHOCTI MiTPUEMCTBA;

- BUBUCHO TIPOIEC JIOTICTUYHOTO MOJICJIIOBAHHS SK CIOCOOY IMiABUILCHHS

e(eKTHBHOCTI 30yTOBOT MisUTBHOCTI;
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- IPOAHAJII30BAHO BHYTPIILIHI Ta 30BHIIIHI aCTIEKTH AiSUIBHOCTI M1AIPUEMCTBA
[IpAT «/lninpomeTancepsic», BUSBIECHO WOT0O CHIIbHI Ta CJIa0Kl CTOPOHHU, a TaKOXK
MIEPCTICKTUBH PO3BUTKY;

-ouiHeHo edexTuBHicTh 30yTy IIpAT «/lHImpomeTasicepBic», BU3HAYEHO
KJIFOUOB1 HAIIPSIMKHU y0CKOHAJICHHS 30yTOBOI TIsJTBHOCTI,

- 3aMIPOTMIOHOBAHO YIPAaBIIHCHKI PIIIEHHS MO0 MiJBUIICHHS €(pEKTUBHOCTI
30yTy MpHU €KCIIOPTHUX OMEPallisiX Ha OCHOBI JIOTICTUYHOT'O MIIX0Y;

- OIL[IHEHO €KOHOMIYHY €(peKTHUBHICTh 3alPOMTOHOBAHUX 3aXO/I1B.

OO0'eKTOM NOCHIIPKEHHSI € MPOLEC YMNpaBliHHS 30yTOM MiJNPUEMCTBA Ha
OCHOBI JIOTICTUYHOTO MiAXOY .

[Ipeamerom MOCHIKEHHSI € TEOPETUYHI, METOJIUYHI Ta MPAKTUYHI IMAXOIU
70 yIpaBiaiHHA 30yTOBOIO MiSJIBHICTIO MIAMPUEMCTBA HAa OCHOBI JIOTICTUYHOTO
X0y .

Metonu mociipkeHHs. [ DOCATHEHHS TOCTaBJICHOI METH Ta BHPIINICHHS
chopMyIbOBaHUX 3aBAaHb y POOOTI BUKOPHUCTAHI Taki METOAW JOCIIIKCHHS:
TEOPETUYHOTO y3arajlbHEHHSI Ta KPUTUYHOTO aHali3y, €KOHOMIKO-CTaTUCTUYHOTO,
€KOHOMIYHOT'0, OmepaliiiHoro, (piHaHCOBOT0, CTPATEriYHOTO aHaI3y, perpeciiiHi,
MaTpUYH1 METOJIH.

[IpakTiyHe 3HAa4YEHHS OJEpP)KAHUX PE3yJbTaTiB. 3alMpOTNOHOBaHI y POOOTI
peKoMeHaaIli IMoa0 YAOCKOHAJIEHHS 30yTOBOI MISUIBHOCTI MiANPHUEMCTBA TPHU
3M1MCHEHHI €KCTIOPTHUX OTEpaIliii Ha OCHOBI JIOTICTHYHOIO MiJIX0AY MOXYTh OyTH
BUKOPHUCTAH1 y MPAKTHII AISUTBHOCTI TPOMHUCIOBUX MIAMPUEMCTB Y KpaiHH.

AmpoOariiss  pe3ynbTaTiB  poOOTH. 3a  pe3yiabTaTaMu  MPOBEICHOTO
JOCIIKEHHS TATOTOBIICHI TE3U:

Nagornaya Y.Y. Logistic aspects of improving sales efficiency in export
operations of the enterprise. Majesty of Marketing. XVI misxcrapoona nayxoso-
npakmuyna KoHgpepenyis — cmyoewmie  ma  monooux  yuwenux.  2020.

[EnextponHuii pecypc]: https://mk.nmu.org.ua/ua/npd/majesty2020/tez2020.php
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