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SUMMARY

Master’s qualification thesis
Student group 073m-193-2
Dnipro University of Technology
Koliesnik Andrij Valerijovych
Formation of the strategy of competitive advantages of foreign economic activity
(based on the materials of “Vilnohirsk Mining and Metallurgical Plant” Subsidiary,
JSC “United Mining and Chemical Company”)
Key words: Foreign economic activity, export, strategy of competitive advantages,
titanium-containing ores and concentrate.

Structure of the work: 79 pages of computer text; 20 drawings; 20 tables; 30
sources of links.

Object of the research is the process of forming a strategy of competitive
advantages of foreign economic activity.

Purpose of qualification thesis — theoretical justification and development of
practical recommendations for the formation of a strategy of competitive advantages
of foreign economic activity.

Main results of qualification thesis degree are: strategic aspects of foreign
economic activity management are determined; the peculiarities of the organization of
the service of foreign economic activity and increase of its efficiency are considered;
the essence of strategic management of foreign economic activity is investigated; the
organizational and economic characteristics of the JSC “United Mining and Chemical
Company” and its products have been determined; the characteristic of the market of
titanium-containing concentrates and foreign economic activity of the JSC “United
Mining and Chemical Company” is given; the economic and financial indicators of the
enterprise activity are analyzed; the threats and competitive opportunities for JSC
“United Mining and Chemical Company” to enter international markets were studied;
developed a competitive strategy of JSC “United Mining and Chemical Company” on
the Turkish market; measures to ensure the competitive advantages of JSC “United
Mining and Chemical Company” in new international markets are recommended

Research methods — SWOT-analysis; forecasting using a trend line; statistical
analysis; graphic; generalization.

The results of qualification thesis are recommended to use in enterprises engaged
In mining and foreign economic activity.

Scope: the use of a synergistic integrated strategy, as a result of which the JSC
“United Mining and Chemical Company” will enter into direct contracts for the supply
of titanium-containing ores and concentrates through the established integrated sales
department, which in turn will increase sales revenue by 4%. The staffing schedule of
the sales company JSC “United Mining and Chemical Company”, which will be
integrated with Eti Krom Ink, includes 4 people, annual maintenance costs UAH
1,128,000.

The economic efficiency of the proposed measures — 140791 thousand UAH.

The significance of the work — the implementation of the strategy of local
innovation will reduce the complexity of products by equipping the workplaces of
operators with pneumatic perforators and improve product quality..
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BCTYII

AKTyaJIbHiCTh 00PaHOI TeMH MOJISITa€ B TOMY, 110 B yMOBax rioOaizaii
CBITOBOTO TOCMOJApCTBAa Ta MIXKHAPOJHMX EKOHOMIYHUX BIJIHOCHMH pOJb Ta
3HAQYECHHS 30BHINIHHOCKOHOMIUHO1 nisutbHOCTI (3EJl) Mae BenMUKUN BIUIUB K ISt
€KOHOMIKM KpaiHM B LUIOMY, TakK 1 Ui OKPEMOro MiANPUEMCTBA.
30BHIIIHBOEKOHOMIYHA JIIsUIbHICTh MA€ BEJIMKHUM BIUIUB Ha €EKTUBHY AISUIbHICTD
Ta PICT MIANPUEMCTBA, PETIOHY, JAepXKaBU. Y Cyd4acCHUX yYMOBax JAEMOHOIOMI3allii
3EJl OCHOBHUM OCEpEIKOM 30BHIITHHOCKOHOMIYHOTO KOMIUIEKCY KpaiHu €
HiANPUEMCTBO, B SIKOTO € 3[JaTHICTh CAMOMY PEalli30BYBATH 30BHIIIHbOEKOHOMIYHI
orepartii Ta Opatu BIJIMOBIATBHICTh 3a yIpaBIiHHS CBOEIO
30BHIITHLOEKOHOMIUHOKW AisbHICTIO. 3EJ] € edekTuBHUM 3ac000M 301IbIICHHS
npuOyTKY Ta KOHKYPEHTOCTIPOMOKHOCTI Ta OTPUMAHHS €KOHOMIYHHUX 1 MOJITHYHUX
nepeBar, TakoX BOHA Ma€ 3HAYHMM BIUIMB y CTpaTeriyHOMY yIpaBIliHHI
nianpuemMcTBa. JIMHAMIYHICTh pUHKY YKpaiHU Ta IMOsSiBa HOBUX 3aIMTIB Ta 3MIH Y
MO3UIlli CHoXXKKWBaya OOYMOBJIOIOTH Ha CBOTOJHI BENUKY 3HAUYYIIICTh JUIS
BUKOPUCTaHHS cTpareriudoro ympasiiHHs 3EJ[, mo nonmomarae miAnpueMCTBY
BIDKHMBATH B KOHKYPEHTHIH 00pOTHO1 B IOBrTOCTPOKOBIH MEPCIICKTHBI.

311iiiCHeHHSI 30BHIIIHBOCKOHOMIYHOT JISTIbHOCTI BUMArae po3poOKu cTpaterii
BIJIMOBITHOTO YMPABIIHHA, OCKUIBKM TakKa isUTBHICTH € OLIBII PU3UKOBAHOIO 1
BHUMarae BpaxyBaHHsS 0araThbOX YMHHUKIB HE JIUIIE YCEPEAUHI KpaiHu, a il THX, 10
OB’ s13aH1 3 QyHKIIOHYBaHHSM MiIPUEMCTB-TIAPTHEPIB.

ITpu 3I1HCHEHH] 30BHIITHHOEKOHOMIYHOT TUSUTBHOCTI cy0’ekTH
TOCIIOAAPIOBAHHS 3HAXOSTHCS i BIUIMBOM OaraThox (aKToOpiB, SIK MPSIMOTO, TaK 1
HenmpsaMoro BIUMBY. OMHMM 3 HaWBAaroMilINX BBAXKAETHCS ISUTBHICTH JIEpKaBU
moa0 (GopMyBaHHS yMOB €(EKTHBHOI CITIBIIpaIll HAIliOHAJIBLHUX BHPOOHHUKIB i3
30BHINIHIMYA KOHTpareHTaMu. BHU3HaUeHHS CTpaTeTiuHUX albTEePHATHB 31HCHEHHS
30BHINTHBOEKOHOMIYHOI MisUTBHOCTI CIIPSMOBAHO HA BpaxyBaHHS yCiX BHTpAT, IO

OB’ sI3aH1 3 KOHKPETHUM BUOM TISUTBHOCTI Ha  KOHKPETHOMY
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30BHIIIHBOEKOHOMIYHOMY pUHKY. IIpy 1IbOMYy Npu BU3HAYEHHI yCiX albTEpHATHB
HeoOX1He BceOlyHEe BpaxyBaHHS KOHKYPEHTHHUX MEpeBaru, sKi BUHUKAIOTh Yepe3
MDKHapOJHUN pO3MOAUT Mpami B IHTEpEecax pPO3BUTKY EKOHOMIKH, HayKOBO-
TEXHIYHOI'O MPOTPECY Ta MOKPAILIECHHS PIBHS KHUTTS.

3aragbHOBIAOMUM € (akT, MmO eQEeKTUBHICTh 30BHIIIHbOEKOHOMIYHOI
JISUTBHOCTI € MIATPYHTSIM CBOE€YACHOTO HAMOBHEHHSI OIOJKETY KpaiHW BaJIOTHUMHU
pecypcamu. Came TOMy (QOpMYBaHHS KOHKYPEHTHUX IepeBar Oyb-sKOTO
OiANPUEMCTBA JO3BOJISIE OTPUMATH M 3POCTAHHS EKOHOMIYHMX TMOKAa3HUKIB SK
KOHKPETHOI rajysi, Tak 1 Jep>KaBU B LIJIOMY .

Jlisi piBHO3HAQYHOI'O MAPTHEPCTBA €BPONEHCHKUMM KpaiHaMU Ta MPOLECY
IHTerpalii, Hamii KpaiHl HEOOXIAHO CTBOPUTH HOBY €KOHOMIYHY CHCTEMY,
cTab1Ti3yBaTH €KOHOMIUH1 BITHOCHHH, IMOJOJATH KPU3H EKOHOMIKH, 3MEHIIUTHU
KOMYHIKaIliifH1 0ap'epiB; HAJIArOAUTH aKTHBHI 1 B3A€EMOBHT1JIHI 3B'SI3U 3 KpaiHAMH-
KOHTpareHTaMu. J{ns mporo mae OyTH cTBOpeHa 1HPpPACTPyKTypa, SKa 3/1aTHa
(GYHKIIIOHYBaTH 3 HEIO B OJHIH crcTeMi KoopauHar [8].

Meta po6oTHM — TeopeTHYHe OOIPYHTYBAaHHS Ta PO3POOKA MPAKTUIHHUX
pekoMeHaamii  momo  (GopMyBaHHS ~ cTpaTerii  KOHKYPEHTHHX  IepeBar
30BHIIIHFOEKOHOMIYHOI JISIJIBHOCTI.

Jlns  nmocsarHeHHs 11i€i MeTH, Yy poOoTi OyiM BHUKOHAHI Takl 3amadyi
JIOCIIJKEHHS ;

— BU3HAYEHO CTpaTEeriyHi acleKTH YIPaBIIHHSA 30BHIITHBOCKOHOMIYHOIO
TISITIBHICTIO;

— PO3IMIISIHYTO OCOOJHMBOCTI OpraHizaiii ciyx0u 30BHINTHbOCKOHOMIYHOI
JUSITBHOCTI Ta IMiIBUINCHHS i1 €(peKTHBHOCTI;

— JIOCJIJIKEHO CYTHICTBH cTpaTeriunoro ynpanininas 3E/I;

— BU3HAYEHO OprasizaiiifHo-eKOHOMIYHY XapaKTEePUCTUKY Oimii
«BinpHOTIpCHKHI TipHUYO-MeTanmypriiauii kom6iHaT» AT «OO6’emHana TipHUYO-
XiMiYyHa KOMIaHis»» 1 HOTo MPOAYKIIii;

— HAJlaHO XapaKTePUCTUKY PHUHKY THUTAHOBMICTHMX KOHIIGHTPATiB Ta

30BHIIIHBEO0EKOHOMIYHOI A1s11bHOCTI Putil « BITMK» AT «OI' XK»;
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— MpOaHAII30BaHO EKOHOMIYHI Ta (DIHAHCOBI MOKAa3HUKH [ISJIBHOCTI
M1AIPUEMCTBA;

— JIOCJIJI)KEHO 3arpO3H Ta KOHKYPEHTH1 MOXJIUBOCTI Buxoay Punii «BI'MK»
AT «OI'XK» Ha Mi>XKHapOJH1 pUHKWU;

— po3pobieHo koHKypeHTHY ctpaterito @imis «BI'MK» AT «OI'XK» nHa
puHKy Typeuuunnuy;

— PEKOMEHJIOBAaHO 3axOoJu 3a0e3MeYeHHs KOHKYpEeHTHUX nepeBar Dumii
«BI'MK» AT «OI'XK» Ha HOBUX MI>KHapOJHUX PUHKAX.

O0’exT npociimzkeHHss — mpouec (GopmyBaHHS cTpaTerii KOHKYPEHTHHX
nepeBar 30BHIIIHLOCKOHOMIYHOT JisSITBHOCTI.

IIpeameT gocaigkeHHsI — TCOPETUYHI, METOAOJIOTIUHI Ta OpraHi3alliiHoO-
€KOHOMIYHI miaxoau 10 (opmyBaHHS cTparerii KOHKYpPEeHTHUX IepeBar
30BHIIITHFOEKOHOMIYHOI JISIJIBHOCTI.

Metomamn nocaimkennsi: SWOT-anani3; nporHo3yBaHHs 3 BUKOPUCTAHHSAM
JiHIT TPEHy; CTATUCTUYHHUM aHaTi3; rpadidHi; y3araibHEHHS.

IIpakTnyHa 3HAYYWNiCTH TMOJSTa€ Yy BUKOPUCTaHHI CHUHEPT1YHOI
iHTerpoBaHoi ctpaterii, BHacaigok 4yoro ®dimis «BI'MK» AT «OI'XK» yknane
npsiMi  IOTOBOPH Ha TOCTA4aHHS TUTAHOBMICHUX pYJ 1 KOHIIEHTpAaTIB dYepe3
YTBOPEHUH IHTETPOBAHMM BIILI 30yTy, IO Y CBOIO Yepry J03BOJIUTH 301IBIITUTH
BUPYUKY BiJl peamizaiii Ha 4%. [ltaTtHuit po3knan 30yroBoi Gpipmu Dinis « BITMK»
AT «OI'XK», sixa Oyae interposana 3 Eti Krom Ink naniuye 4 ocobu, piuni BUTpaTu
Ha yTpumanHs 1128 tuc. rpH. BnpoBamkeHHs cTparterii JTOKaabHOI 1HHOBAIIHHOT
JUSITBHOCTI JIO3BOJIMTH 3HU3UTH TPYAOMICTKICTh MPOYKIIil 32 paXyHOK OCHAIICHHS
poOOYMX MICIIb ONEPATOPiB MHEBMATHYHUMH TMepdoparopaMu Ta OHOBJICHHS
3acTapijoi MiAHOMHOI MaIllMHU HA HOBY; Ta TOKPAIIUTH SAKICTh MPOMYKIII 3a
paxyHOK BCTAaHOBJICHHS YAapHO-BAJIKOBUX ApoOapok. EkoHoMiuHuil eexT ckiane

140791 tuc. rpH.



