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Object of development – management of the range of the enterprise. 

The aim of the paper – theoretical substantiation and development of solutions in 

the field of enterprise range management. 

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: the theoretical bases of enterprise range management are generalized; the 

activity of LLC «Shevchenko Trading House» was analyzed; the state of the market of 

alcoholic products is investigated; the decision in the field of assortment management 

of the LLC «Shevchenko Trading House» is substantiated and the economic efficiency 

of the offered recommendations is defined. 

Research methods – analysis and synthesis, economic analysis, statistical 

analysis, expert assessments, comparisons, generalizations. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for use by trade enterprises, which are the official distributors for the sale 

of alcoholic beverages, in the formation of assortment policy and trade assortment. 

Application – range management. 

Financial viability of the proposed measures – increase in net profit of the 

enterprise by 7011 thousand UAH, or 33%. 

The value of the research – application of the proposed recommendations for the 

use of the wine evaluation system of the Eastern European Sommelier Association 

(visual analysis, olfactory analysis, taste and olfactory analysis, final analysis) to form 

a range and change the wine supplier to Le Macchiole (Italy) can increase net profit and 

increase efficiency of decisions in the field of enterprise range management. 
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