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KBaJTi(pikaiiftHOi poOOTH OakanaBpa
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Ha Temy: OOrpyHTYBaHHS VYOpPaBIIHCBKMX pillleHb B cdepl 1HHOBALIHHOIO
MeHekMeHTy (3a marepianamu [IpAT «JlHiDponeTpoBChbKUM KOMOIHAT XapyoBUX
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®IHAHCOBI [TOKABHUKY, IITHOBALIIMHA AISJIBHICTh, IHHOBALIIMTHUIA
[IPOEKT, KOHKYPEHTOCIIPOMOXHICTb, XAPYOBA ITPOMUCJIOBICTD

Crpykrypa pobotu: 68 CTOpPIHOK KOMIT'IOTEpHOro TeKcTy; 13 pucyHkiB; 26
Ta0IuIh; 32 JKepesa MOCUIaHHS.

O06’€eKT po3p0o0JIEHHS — CCTeMa IHHOBAIITHOTO MEHEIXKMEHTY T1AIPUEMCTBA.

Mera poOOTH — TeopeTHYHE OOIPYHTYBaHHS Ta pPO3POOKAa MPAKTHYHHX
pexomMeHaIii B chepl IHHOBAIIMHOTO MEHEKMEHTY IMiANPUEMCTBA.

OcHoBHI pe3ynbTaTH KBasiikaiiifHoi po6oTH 0akaiaBpa MOJSATalOTh Y TAKOMY:
y3araJJbHEHO TCOPETUYHI OCHOBU 1HHOBAI[IHHOTO MEHEDKMEHTY; IpOaHaIi30BaHO
nismeHICTh  [IpAT  «/IHimponeTpoBChbKUN KOMOIHAT XapyOoBUX KOHIIGHTPATIB» Ta
KOHKYPEHTHOT'O CEpeIOBUIIA; 3alpOIIOHOBAHO peKOMeH/allii B cdepi 1HHOBAIIITHOTO
menepkMeHTy uist [IpAT «lHinponeTpoBChbKUit KOMOIHAT XapyOBUX KOHIICHTPATIBY;
BU3HAUYEHO E€KOHOMIYHY €(EeKTHBHICTh  3alpONOHOBAHMX pPEKOMEHJalii  Ta
iHHoBaliitHoro mipoekty s [IpAT «/[HimponeTpoBCchbkuii KOMOIHAT XapuyoOBHX
KOHIICHTPATIBY.

MeToau OOCHIIKEHHS — CUCTEMHHUM MiAXiJ, METOAW TEXHIKO-€KOHOMIYHOTO
aHajizy, CTATUCTHYHOTO aHaji3y, rpadiuHe MOJEIIOBAHHS, METOJM OILIHKH SKOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI, MeTo ekcriepTHoi orinku, SWOT Tta PEST-anauis.

Pesynpratn  kBamidikamiiiHoi poOoTH  OakamaBpa PEKOMEHIIOBAHO IS
BUKOPHUCTAHHS Ha IMIANMPUEMCTBAX XapyOBOi MPOMUCIOBOCTI MPH MPHHHATTI PIIICHb
1010 BIIPOBAKEHHS IHHOBAIlIMHUX MMPOEKTIB Ha BUPOOHUIITBI.

Cdepa 3actocyBaHHsS — MIANPUEMCTBA Xap4yoBOi MPOMUCIOBOCTI, SIKI
3MIIMCHIOIOTH IHHOBALIMHY JisSTbHICTh

ExoHoMiuHa e()eKTUBHICTH 3aMpPONOHOBAHMX 3aXOJIB — YHUCTHH MPUOYTOK BiJl
BIIPOBAPKCHHSI 1HHOBAIIIHHOTO TPOEKTY CTaHOBUTUME 7928 Tuc. TpH 3a 4 Micsili
MEPIIOTro POKY BUPOOHUIITBA HOBOI JIIHIMKU TIPOYKTIB.

3HaUNMICTh POOOTH — 3aCTOCYBAHHS 3aMPOIIOHOBAHUX PEKOMEHIAIIN JO3BOJISE
T ABULLATH piBEHB IHHOBAI[IITHOT AKTUBHOCTI M1IMPUEMCTBA,
KOHKYPEHTOCIIPOMOXHOCTD Ta IMOKPAIIUTH (PIHAHCOB1 TOKA3HUKH JTiSITBHOCTI.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-3
Dnipro University of Technology
Shevchenko Anastasiia

Title: Substantiation of managerial decisions in the field of innovation management
(based on the materials of Private JSC «Dnepropetrovsk plant of food concentratesy)

FINANCIAL INDICATORS, INNOVATIVE ACTIVITY, INNOVATION
PROJECT, COMPETITIVENESS, FOOD INDUSTRY

Structure: 68 printed pages; 13 figures; 26 tables; 32 references.

Object of development — enterprise innovation management system.

The aim of the paper — theoretical substantiation and development of practical
recommendations in the field of innovative management of the enterprice.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: generalize the theoretical foundations of innovation management; to analyze
the activities of Private JSC «Dnepropetrovsk plant of food concentrates» and the
competitive environment; to offer recommendations in the field of innovation
management for Private JSC «Dnepropetrovsk plant of food concentrates»; to
determine the economic efficiency of the proposed recommendations and innovative
project for Private JSC «Dnepropetrovsk plant of food concentratesy.

Research methods — system approach, methods of technical and economic
analysis, statistical analysis, graphic modeling, methods of quality and
competitiveness assessment, expert evaluation method, SWOT and PEST -analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in food industy enterprises when making decisions on the
implementation of innovative projects in production.

Application — food industry enterprises that carry out innovative activities.

Financial viability of the proposed measures — net profit from the
implementation of the innovative project will amount to 7928 thousand UAH for 4
months of the first year of product line.

The value of the research — application of the proposed recommendations
allows to increase a level of innovative activity of the enterprise, competitiveness and
to improve financial indicators of activity.
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