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Crpykrypa pobotu: 70 CTOpPIHOK KOMIT' IOTEPHOTO TEKCTy; 26 pHUCYHKiB; 26
Ta0uIh; 36 JHKepe MOCHIaHHS.

O06’€exT po3p0O0JIEHHS — €KCIIOPTHA TISTBHICTh MIJIPUEMCTBA.

Mera poOoTH — TeopeThyHe OOIPYHTYBaHHS Ta pPoO3poOka pimieHb y cdepi
yIPaBIIIHHS €KCIOPTHOIO JAISUTLHICTIO MiIMPUEMCTBA.

OcHoBHI pe3ynbTaTH KBaliikaiiifHoi po6oTH 0akaiaBpa MOJATAIOTh Y TAKOMY:
PO3TJIIHYTO TEOPETHYHI OCHOBH YIPABIIHHS €KCIIOPTHOIO JTISJIBHICTIO MiIMPUEMCTBA,
npoananizoBano AisbHICTE [IpAT THK «I'panit», oOrpyHTOBaHO pimieHHS y chepi
YOPaBIIHHA EKCIOPTHOK  JISUIBHICTIO IMIANPUEMCTBA, BHU3HAYEHO EKOHOMIYHY
e ekTuBHICTH 3anporonoBanux pekoMmenaaii s [IpAT THK «I'panity.

Mertoau HmOCHITKEHHS — aHali3y 1 CHHTe3y, €eKOHOMIYHOIO aHajizy,
CTaTHUCTHUYHOTO aHaNi3y, MOPIBHIAHHS, y3arajJbHEHHS.

Pesynpratn  kBamidikamiiiHoi poOoTH  OakamaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS TIMPUEMCTBAMHU, SIKI 3IIHCHIOIOTH JOOYBaHHA 1 BHUPOOHHUIITBO
OyIiBeTbHUX MaTepiajliB Ta 1HIIOT MPOAYKII 13 MPUPOTHOTO KaMEHIO MPHU TUIaHyBaHH1
€KCTIOPTHOI CTpaTerii.

Cdepa 3actocyBanHs — GOpMYyBaHHS CTpaTerii OCBOEHHS 30BHIIIHIX PUHKIB.

ExoHoMiuHa e(eKTHBHICTH 3alpOMOHOBAHMUX 3aXOJIB — 30UIBIICHHS YHCTOTO
npuOyTKy mianpuemctsa Ha 1198 THC. rpH, peHTa0eIbHOCTI BUPOOHUYHX BUTPAT HA
1,08%, edexr Big excriopty ctaHOBUTHUME 1,268.

3HauUMMICTh POOOTHM — 3aCTOCYBaHHS 3alMpPOTOHOBAHMX PEKOMEHAAIN 3
peasizallii eKCIopTHOI oreparliii mo Buxoay B Mepexusi marazunu DIY Tta ykinamanHs
JIOTOBOPY TIOCTABKM MPOAYKIIi 3 Mepexero MarasuniB Castorama, [lonbima mo3Bosise
30UTBIITUTH YUCTHI JOXiJT 1 YUCTHI MPUOYTOK MiAMPUEMCTBA Ta PO3MIUPUTH Teorpadiro
MOCTABOK.
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Structure: 70 printed pages; 26 figures; 26 tables; 36 references.

Object of development — export activity of the enterprise.

The aim of the paper — theoretical substantiation and development of decisions
in the field of management of export activity of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical bases of management of export activity of the enterprise are
considered, to analyze activity of Private JSC TNC «Granitey, to substantiate decisions
in the field of management of export activity of the enterprise, to define economic
efficiency of the offered recommendations for Private JSC TNC «Granite».

Research methods — analysis and synthesis, economic analysis, statistical
analysis, comparison, generalization.

The findings of the qualification paper for the Bachelor’s degree are
recommended for enterprises engaged in the extraction and production of building
materials and other products made of natural stone when planning an export strategy.

Application — formation of a strategy for the development of foreign markets.

Financial viability of the proposed measures — increase in the company's net
profit by UAH 1198000, profitability of production costs by 1.08%, the effect of
exports will be 1,268.

The value of the research — application of the proposed recommendations for the
implementation of the export operation to enter the DIY lace stores and the conclusion
of a supply agreement with the Castorama chain of stores, Poland allows to increase
the net income and net profit of the company and expand the geography of deliveries.
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