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Object of development – export activity of the enterprise. 

The aim of the paper – theoretical substantiation and development of decisions 

in the field of management of export activity of the enterprise. 

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: the theoretical bases of management of export activity of the enterprise are 

considered, to analyze activity of Private JSC TNC «Granite», to substantiate decisions 

in the field of management of export activity of the enterprise, to define economic 

efficiency of the offered recommendations for Private JSC TNC «Granite». 

Research methods – analysis and synthesis, economic analysis, statistical 

analysis, comparison, generalization. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for enterprises engaged in the extraction and production of building 

materials and other products made of natural stone when planning an export strategy. 

Application – formation of a strategy for the development of foreign markets. 

Financial viability of the proposed measures – increase in the company's net 

profit by UAH 1198000, profitability of production costs by 1.08%, the effect of 

exports will be 1,268. 

The value of the research – application of the proposed recommendations for the 

implementation of the export operation to enter the DIY lace stores and the conclusion 

of a supply agreement with the Castorama chain of stores, Poland allows to increase 

the net income and net profit of the company and expand the geography of deliveries. 
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