MiHICTEPCTBO OCBITH 1 HAYKH Y KpaiHU
HamionanbHuil TeXHIYHUN YHIBEPCUTET
«JIHITPOBCHKA MOMITEXHIKAY
HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH

CDaKy.TIBTeT MCHCIPKMCHTY

Kadenpa menemxmenTy

HOACHIOBAJIBHA 3AITMCKA
kBaJiikaniiiHoi podoTH cTyneHs 0akajaaBpa

ctyaeHTKH Jlenncenko TetsHu BikTopiBHU

akagemiunoi rpynu 073-183ck-1

cnemiaabHocTi 073 MeHeHKMEHT

Ha TEMY YHDaBHiHHH TPAaHCIIOPTHO-CKCIICAUTOPCHKOIO IIi}IJII)HiCTIO HiI[l'IDI/ICMCTBa

(3a marepiamamu [T «Miko-Ekcrpec)

i IIpizBunie OuiHka 3a MIKaJ0Io0 .
K.e p.lBHH.lS . -p- . e, » I . = Iignuc
KBajiikaniiinoi ininiaan PEHTHHIOBOIO | IHCTUTYWiHiHOIO
podoTu Cannikona C.D.
| Penenzent | | | \

| Hopmoxontposep | Cannixosa C.d. | | |

Jninpo
2021



3ATBEP/’KEHO:
3aBilyBay Kaeapu MEHEHKMEHTY

HIsenrs B.4.

(miamuc)

«30» _xsiTHa 2021 poky

3ABJIAHHSA
Ha KBaJjdidikauiitny podory
CTylneHs1 0akaJjiaBpa

cryaenrtui [lenucenko T.B. axkagemiunoi rpynu 073-183ck-1

cnemiaabHOCTi 073 MeHeHKMEHT

Ha TEMY YHDaBHiHHH TPaHCIIOPTHO-CKCIICANTOPCHKOIO JIiSIJILHiCTIO HiJIHDI/IeMCTBa

(3a marepiasmamu [1I1 «Miko-Exkcrpec)

3aTBepKeHy HakazoM pekropa HTY«/[ninmpoBchka nomitexnika» Bif 25 tpaBas 2021p. No293-¢

Po3ain 3micT Tepwmin
BHKOHAHHS
Teoperumuii TeopernuHi OCHOBU ?’HpaBtJ'IiHHH 'TpaHCI'IopTHO- 01.05.2021 p. —
€KCIIETUTOPCHKOIO MISTbHICTIO MAPUEMCTBA 13.05.2021 p.
) .. : . 14.05.2021 p. —
A I A [T «Miko-E
HATITHYHUN HaJIi3 TiSUTBHOCTI «Miko-Ekcmpecy» 31.05.2021 p.
v - — -
o npaBancmq' PIIICHHS 010 MIABUIIICHHS ) 01.06.2021 p.
PexoMenpaniiiHuit e(eKTUBHOCTI TPAHCTIOPTHO-EKCIIEAUTOPCHKOT 13.06.2021
nismeHOCTi T «Miko-Excripec» T p-

3aBaaHHA BHAAHO Cannikona C.D.
(migmuc kepiBHHUKA)

HMara Buaaui « 30 » kBitHa 2021 poky

JlaTa mogaHHsI 10 ek3aMeHaniiiHoi komicii « 16 » yepBHsa 2021 poky

IIpuitHATO 10 BUKOHAHHS Jenncenko T.B.
(mizgmuc cTyaeHTa)




PE®EPAT
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JIUIOBA  AKTUBHICTb,  EKCHEJIUTOPCHKI  TIOCJIYTH,
E®EKTUBHICTb, TIIPUBYTOK, TPAHCIIOPTHO-EKCIIEJUTOPCBHKA
JISUTLHICTD, YUCTUN JOXIT

Crpykrypa poboTu: 79 CTOpPIHOK KOMIT IOTEPHOTO TEKCTY; 16 pHUCYHKIB; 25
TabnuIk; 31 JHKepeso mMoCuIaHHs.

OG’ext  po3poOJICHHS ~ —  TpolleC  YIOpaBIiHHS  TPAaHCIOPTHO-
excrieauTopchbkoto nisbHICTIO TIIT «Miko-Excmpecy.

Merta poOOTH — TEOpPETHYHE OOIPYHTYBAaHHS Ta pPO3poOKa TPAKTUIHHX
pEeKOMEHJAII 010 MiJBUIIEHHS €(QEKTUBHOCTI YNPaBIIHHA TPAHCIOPTHO-
eKCTIeIUTOPChKOIO AisibHICTIO mianpueMmcTsa [T «Miko-Exkcnpecy.

OcHOBHI pe3yibTaTd KBaTidikaiiiHoi poOOTH OakamaBpa IMOJATAIOTh Yy
TAaKOMY:  JOCHIJUKEHO  TEOPETHMYHI  OCHOBU  YIPABIIHHSA  TPAHCIOPTHO-
eKCTIEIUTOPCHKOI0 TISUTHHICTIO IMIANMPUEMCTBA; 3IIMCHEHO aHaji3 pe3ysbTaTiB
nismeHOCTI  IIIT  «Miko-Ekcripec»;  AOCHIKEHO TIEPCOHAN  IMiANPUEMCTBA;
IPOAaHAII30BaHO OalaHC MIANMPUEMCTBA; MPOBEJACHO aHaNI3 JIKBIIHOCTI, III0BO1
akTuBHOCTI, mpuOyTKoBOCcTi IIIT «Miko-Excrpecy; HalaHO yrmpaBIiHCHK] PIICHHS
Ta OOIPYHTOBAaHO 3axXOJW 3 IIABUIICHHS €(GEKTUBHOCTI TPAHCIOPTHO-
exkcrieauTopcbkoi AismbHOCTI [T «Miko-Excnpecy.

Metoau HMOCHIIKEHHS — METOAUM CHCTEMHOIO 1 MOPIBHSJIBHOTO aHaji3y,
TaOIMYHOTO 1 TpadigyHOro aHaIi3y, EKOHOMIYHOTO 1 ()iHAHCOBOTO aHAJII3Y.

Pesynpratn kBamidikamiiHoi poboTu OakamaBpa PEKOMEHIOBAHO JIJIs
BUKOPHCTAHHS Y EKCIECIUTOPCHKUX KOMITAHIAX JUIS IMIJBHINCHHS €(PEKTHUBHOCTI
TPAHCTIOPTHO-EKCTIIEAUTOPCHKOT AISUTHHOCTI.

Cdepa 3acrocyBaHHsS — II€ TMPOIEC YyMNPaBIiHHA  TPAaHCIOPTHO-
EKCIIeTUTOPCHKOIO TISUTHHICTIO MIAIPUEMCTBA.

ExoHoMiuHa e(EeKTHBHICTH pealtizaiii 3ampoloHOBAHUX YIPABIIHCHKHAX
pIlICHh 3 TOTJIMOJICHHS KOMIUIEKCHOCTI HaJaHHS EKCHEAUTOPCHKUX TOCTYT,
omTuMizailii TMepeBe3eHb HAIMBHUX BAHTAXIB, PO3MIMPEHHS [ISILHOCTI Ha
a31aTCHbKOMY HamNpsIMKY BUPAKAETHCA y 30UTbIIEHHI YncTOoro mpuOyTky Ha 981,8
THUC. TPH., 3pOCTaHHI peHTabenpHOCTI mpoaaxis Ha 0,88 %.

3HaYUMICTh POOOTH MOJSTAa€E B MPEJCTABICHHI YNPABIIHCHKUX PIIIEHb Ta
OOTpyHTYBaHHI  3axOAIB 3  MiABUINEHHS  €()EKTUBHOCTI  TPaHCHOPTHO-
€KCHEeAUTOPCHKO1 AISIIBHOCTI, SIK1 IOUUIbHI O peai3allii B MPaKTUYHIN JIsIIbHOCTI
npuBaTHOro nianpuemctsa «Miko-Exkcnpecy.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-18zsk-1
Dnipro University of Technology
Denysenko Tetiana Viktorivna
Title: Management of transport and forwarding activities of the enterprise (based
on the materials of PE “Miko-Express”)

BUSINESS ACTIVITY, FORWARDING SERVICES, EFFICIENCY,
PROFIT, TRANSPORT AND FORWARDING ACTIVITIES, NET INCOME

Structure: 79 printed pages; 16 figures; 25 tables; 31 references

Object of development is the process of managing of the transport and
forwarding activities of PE “Miko-Express”.

The aim of the paper is the theoretical substantiation and development of
practical recommendations for increasing the efficiency of management of
transport and forwarding activities of the enterprise PE “Miko-Express”.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of management of transport and forwarding
activities of the enterprise are studied; the analysis of results of activity of PE
“Miko-Express” is carried out; the personnel of the enterprise is investigated; the
balance of the enterprise is analyzed; the analysis of liquidity, business activity,
profitability of PE “Miko-Express” is carried out; the management decisions were
provided and measures to increase the efficiency of transport and forwarding
activities of PE “Miko-Express” are substantiated.

Research methods are methods of systematic and comparative analysis,
tabular and graphical analysis, economic and financial analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in forwarding companies to increase the efficiency of
transport and forwarding activities.

Application is the process of managing the forwarding activities of the
enterprise.

The economic efficiency of the proposed management solutions to deepen
the complexity of forwarding services, optimize the transportation of bulk cargo,
expand activities in the Asian direction is expressed in an increase in net profit by
981.8 thousand UAH, an increase in profitability of sales by 0.88%.

The value of the research lies in the presentation of management decisions
and justification of measures to improve the efficiency of transport and forwarding
activities, which are appropriate for implementation in practice of the private
enterprise “Miko-Express”.
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