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ACOPTUMEHTOM Ta SKICTIO MPOAYKIIIT IS MIABUIIIEHHS KOHKYPEHTOCIIPOMOYKHOCTI
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[HBECTULIIMHO-IHHOBAIIMHWI ITPOEKT, ACOPTUMEHT IIPOAYKIIII,
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CrtpykTypa pobOoTH: 92 cTOpiHOK KOMIT IOTEpHOTO TekcTy; 18 pucyHkis; 38
Tabnuik; 20 JpKepen moCHIaHHs.

O6’ekT po3pobsieHHs — Tmpoliec (OPMYBaHHS ACOPTUMEHTHOI MOMITHKU
BupoOHuyoro nianpueMctsa [IpAT «Kom6inat [TpuaHinpoBCbKUt».

Mera kBanidikauiifHoi poOOTH MOJSIrae y TEOPETUYHOMY OOTpYHTYBaHHI Ta
pO3pOOIIl TPAKTUYHUX peKkoMeHAalil y cdepi ¢GopMyBaHHS aCOPTUMEHTHOI
HOJIITUKH BUPOOHUYOTO MMiIMPUEMCTBA.

OcHOBH1 pe3ynbTaTH KBamidikaiiiiHoi poOoTu OakanaBpa MOJATalOTh Y
TAKOMY. BU3HAUCHO Cy4acHi Mmiaxoau 10 GopMyBaHHS aCOPTUMEHTY ITiIMTPUEMCTBA,;
y3arajJbHEHO TEOPETUYHI OCHOBH CTBOPEHHS €(PEKTHBHOI aCOPTUMEHTHOI TOJII TUKH
HiANPUEMCTBA; TPOAHATI3YBATH CYYaCHUHM CTaH MOJIOYHOI raixy3i YKpaiHu; HaJlaHO
3arajibHy  XapakTepUCTUKy rocmogapchkoi misuibHOcTi  TIpAT  «KomGiHat
[TpuaHINpOBCHKHUI»; TpoaHali30BaHO (iHaHCOBO-eKoHOMIUHUN cTtaH [IpAT
«Kom6inat IIpuaHImpoBCHKHUI», 3ampoONOHOBAHO pekoMmeHaalii y cdepi
dbopmyBanusa acoptumenTy st [IpAT «KomOinar [IpuaHinpoBChKuii»; BU3HAYEHO
€KOHOMIUHY €(peKTHBHICTH 3armpornoHoBaHux pekomenaaii mis [IpAT «KomOGinar
[TpuaHINIPOBCHKUI».

Metoau JOCIIIKEHHS . JUIsl BUPIIIEHHS MUTaHb (GOPMyBaHHS aCOPTUMEHTHOT
MOJIITUKA BUPOOHUYOTO IMANPUEMCTBA OYyJIM BHUKOPHUCTAHI CydYacHI METOIU
JOOCTIKEHHST — JIOTIYHHUH, MOPIBHAUIbHUH, rpadiuni metomu (rpadwu, cxemwu,
miarpamu), KoeQilli€eHTHUH 1 TOPU30HTAIbHUH (YacoBHii) (DiHAHCOBUI aHAII3.

PesynpraTn kBamidikamiifHoi poboTm 0OakamaBpa PEKOMEHIIOBAHO IS
BUKOPHUCTAHHS Ha MIAMPUEMCTBAX, 110 CHEIIaTi3yIOThCS Ha BUPOOHHUIITBI MOJIOYHOT
MIPOTYKIIi.

Cdepa 3acTocyBaHHS — TpH 3AIHCHEHI TOPTiBEIBHOI AISUTBHOCTI Ta TIPH
(dbopMyBaHHI aCOPTUMEHTHOI MOTITHKH.

ExoHOoMiuHa YW COIlaTbHO-€KOHOMIYHA €(EeKTHUBHICTh — TMPU BaPTOCTI
BIIacHOTO Karmitany 22%, po3mipy BiacHux komTiB 40981 tuc. rpH., po3mip NPV
ckmagae 1237,39 TuCc. TpH., WO CBITYUTh TPO BHUCOKY €(PEKTUBHICTH
3anmponoHoBanux 3axofiB. IRR mopiBHIOE 26,39% 1 mepeBuIye BapTIiCTh BIACHOTO
kamitamy Ha 4,39%. JluckoHTOBaHWUN TEpPMIH OKYIHOCTI CKiagae 4 pokd Ta
MIBMICSIIS 3 TOYaTKy poOOTH HOBOTO 1exy. Lle MeHIe TpuBamocTi MPOeKTy, TOMY
el 3axiJ MOKe OyTH MPUAHATAN JJO BIPOBAKEHHS.

3HauMMICTh POOOTH — Oprasizailisi MISUIBHOCTI HOBOIO IIEXy B paMKax
(dbopMyBaHHS ACOPTUMEHTHOT MOJITHKH.
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on the topic: Substantiation of efficiency of decisions in the field of
management of assortment and quality of production for increase of competitiveness
of the enterprise (on materials of PJSC Kombinat Prydniprovsky)
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Structure of the work: 92 pages of computer text; 18 drawings; 38 tables; 20
link sources.

The object of development is the process of forming the assortment policy of
the production enterprise.

The purpose of the qualification work is to theoretically substantiate and
develop practical recommendations in the field of assortment policy of the
production enterprise.

The main results of the bachelor's qualification work are as follows: modern
approaches to the formation of the range of the enterprise are determined; the
theoretical bases of creation of effective assortment policy of the enterprise are
generalized; to analyze the current state of the dairy industry of Ukraine; the general
characteristic of economic activity of PJSC "Prydniprovsky Combine" is given; the
financial and economic condition of PJSC "Prydniprovsky Combine"” was analyzed;
recommendations in the field of assortment formation for PJSC "Prydniprovsky
Combine™ are offered; the economic efficiency of the proposed recommendations
for PJSC "Prydniprovsky Combine" was determined.

Research methods: to address the formation of the assortment policy of the
production enterprise were used modern research methods - logical, comparative,
graphical methods (graphs, diagrams, charts), coefficient and horizontal (time)
financial analysis.

The results of the bachelor's qualification work are recommended for use at
enterprises specializing in the production of dairy products.

Scope - in the implementation of trade activities and in the formation of
assortment policy.

Economic or socio-economic efficiency - at the cost of equity 22%, the
amount of own funds 40981 thousand UAH, the size of NPV is 1237.39 thousand
UAH, which indicates the high efficiency of the proposed measures. The IRR is
26.39% and exceeds the cost of equity by 4.39%. The discounted payback period is
4 years and half a month from the start of the new shop. This is less than the duration
of the project, so this measure can be taken for implementation.

Significance of the work - the organization of the new shop in the formation
of assortment policy.
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