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€BceeBoi Banepii BanepiiBau
Ha Temy: OOrpyHTYBaHHs €EKTUBHOCTI pillieHb Y cdepl yIpaBiaiHHS ePCOHATIOM
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Crpykrypa poGoTtu: 81 cTopiHKa KOMIT IOTEPHOTO TEKCTy, 23 PHUCYHKH,
19tabnuie; 24 mxepena MoCUIaHHS.

OG’exT pO3pOOJIEHHST — TPOILIEC YIPaBIIHHS MEPCOHATIOM BUPOOHUYOTO
HiIPUEMCTBA B CYYaCHUX YMOBax

Meta poOOTH — TEOpPETHYHE OOIPYHTYBaHHS Ta pPO3pOOKA MPaKTUIHUX
pEeKOMEHJAIi [I0/I0 YHPABIIHHS NEPCOHATIOM BHUPOOHUYOTO MIAMPUEMCTBA B
Cy4aCHHUX YMOBax

OcHOBH1 pe3ynbTaTH KBamidikaiiiiHoi poOoTH OakajaBpa MOJSTalOTh Y
TAKOMY. TOPIBHSHO HasBHI CUCTEMHU YIPABIIHHS MEPCOHAJIOM IiIPUEMCTBA Ta
OI[IHEHO iX 3HAYEHHS Yy MiJABUINEHHI €()EKTUBHOCT1 MISIILHOCTI; MpPOaHaIi30BaHO
BIUIUB YIPABJIIHHSA TEPCOHAIIOM Ha JIIJIOBY aKTHUBHICTH MiINPHEMCTBA; HAJTaHO
3arajabHy xapakTtepucTuky IIpAT «Hymak»; nmpoaHali30BaHO BIUIMB 30BHIITHBOTO
KOHKYPEHTHOT0 cepenoBuina Ha MismbHICT [IpAT «Yymak»; mpoBeleHO TEXHIKO-
€KOHOMIYHMM Ta (IHAHCOBUU aHaji3 IOKA3HUKIB [ISUIBHOCTI IiJANPUEMCTBA,
NPOAHATI30BaHO TOKa3HUKU (OpMYBaHHS Ta €(QEKTUBHOCTI BUKOPUCTAHHS
nepconany IIpAT «Yymak»; TpOJAEMOHCTPOBAHO 3aCTOCYBaHHS KaJIpOBOTO
IUTAHYBAaHHS B CHCTEM1 YIPaBIiHHS TEPCOHAIOM MIANMPUEMCTBA; YIOCKOHAIECHO
kanpose 3abesneueHHs y [IpAT «Uymak».

Metonu HOCHiKEHHS — METOAM CUCTEMHOTO aHalli3y, METOAU MPUYUHHO-
HACJIITKOBOI'O aHaji3y, METOJM TOPIBHSJIBHOIO aHali3y, METOIU MPSIMOTO
CTPYKTYPHOT'O aHaJli3y, MOJICITIOBAHHS.

PesynpraTn  kBamidikamiifHoi poboTm 0OakamaBpa PEKOMEHIIOBAHO IS
BUKOPUCTAHHS Ha BUPOOHUYUX MIAMPUEMCTBAX XapuOBO1 ramysi.

Cdepa 3acTrocyBanHs — mpu OOTpYHTYBaHHI €(EKTHUBHOCTI PillieHb Y cdepi
YIPaBIIiHHS TIEPCOHATIOM ITiIMTPUEMCTBA.

ExoHoMiuHa eQeKTUBHICTh 3alpOIOHOBAHUX 3aXOJIB — PO3pPaxyHOK
HEOOX1HOT KINIBKOCTI TOKa3aB HecTayy (HaKTHYHOI KIJTBKOCTI CITIBPOOITHUKIB
aamiHicTparii. Po3paxyHOK YHCETBHOCTI TEPCOHATY 3 BHKOPUCTAHHSIM HOPM
o0CITyroByBaHHSI TIOKa3aB, M0 HEOOXITHA KITBKICTh BHPOOHHYOTO TEPCOHATY IO
00CITyrOByBaHHIO KOMILUIEKCY arperariB MOBHHHA JTIOPiBHIOBATH 15 4ot

3raunMicte pobotu — [IpAT «Yymak» 3ampornoHOBAHO O BHKOPHUCTAHHS
METOJ, 3aCHOBAaHWW HAa BHKOPWCTAHHI JaHWUX MPO Yac TPYAOBOro mporecy Jlms
MIIPUEMCTBA PO3PAXYHOK HEOOXITHOI KIUIBKOCTI MiIPO3ALTYy 3a TOBHOIO
dopmymoro  Po3enkpaynma moka3zaB 21 ocoOy, ¢akTmuHa  KiIBKICTh
aMIHICTPAaTUBHO-YNPABIIHCHKOTO TEPCOHANy, SIKMM BIAHOCUTBCS JIO TOIM-
MEHEKMEHTY, opiBHIOE 18 "o.
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Title: Substantiation of efficiency of decisions in the field of personnel
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Structure: 81 printed pages; 23 figures; 19 tables; 24 references.

Object of development is the process of personnel management of a
production enterprise in modern conditions.

The aim of the paper — theoretical substantiation and development of practical
recommendations for personnel management of a production enterprise in modern
conditions.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the existing personnel management systems of the enterprise are compared
and their importance in improving the efficiency of activities is assessed; the
influence of personnel management on the business activity of the enterprise is
analyzed; the general characteristic of Private JSC «Chumak»is given; the influence
of the external competitive environment on the activity of Private JSC «Chumak» is
analyzed; the technical-economic and financial analysis of indicators of activity of
the enterprise is carried out; indicators of formation and efficiency of use of
personnel of Private JSC «Chumak» are analyzed; the application of personnel
planning in the personnel management system of the enterprise is demonstrated;
staffing at Private JSC «Chumak» has been improved.

Research methods — methods of system analysis, methods of causal analysis,
methods of comparative analysis, methods of direct structural analysis, modeling.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in food industry enterprises

Application — in substantiating the effectiveness of decisions in the field of
personnel management of the enterprise.

Financial viability of the proposed measures — the calculation of the required
number showed a lack of the actual number of employees of the administration. The
calculation of the number of personnel using service standards showed that the
required number of production personnel to service the complex of units should be
equal to 15 people.

The value of the research — application of the proposed recommendations
Private JSC «Chumak» proposed to use a method based on the use of data on the
time of the labor process For the company, the calculation of the required number
of units according to the full formula of Rosenkrauntz showed 21 people, the actual
people.
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