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оцінено їх значення у підвищенні ефективності діяльності; проаналізовано
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Сфера застосування – при обґрунтуванні ефективності рішень у сфері
управління персоналом підприємства.

Економічна ефективність запропонованих заходів – розрахунок
необхідної кількості показав нестачу фактичної кількості співробітників
адміністрації. Розрахунок чисельності персоналу з використанням норм
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формулою Розенкраунца показав 21 особу, фактична кількість
адміністративно-управлінського персоналу, який відноситься до топ-
менеджменту, дорівнює 18 чол.



ABSTRACT
of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-2

Dnipro University of Technology
Yevsieieva Valeriia

Title: Substantiation of efficiency of decisions in the field of personnel
management of the enterprise (based on the materials of Private JSC «Chumak»)
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Structure: 81 printed pages; 23 figures; 19 tables; 24 references.
Object of development is the process of personnel management of a

production enterprise in modern conditions.
The aim of the paper – theoretical substantiation and development of practical

recommendations for personnel management of a production enterprise in modern
conditions.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the existing personnel management systems of the enterprise are compared
and their importance in improving the efficiency of activities is assessed; the
influence of personnel management on the business activity of the enterprise is
analyzed; the general characteristic of Private JSC «Chumak»is given; the influence
of the external competitive environment on the activity of Private JSC «Chumak» is
analyzed; the technical-economic and financial analysis of indicators of activity of
the enterprise is carried out; indicators of formation and efficiency of use of
personnel of Private JSC «Chumak» are analyzed; the application of personnel
planning in the personnel management system of the enterprise is demonstrated;
staffing at Private JSC «Chumak» has been improved.

Research methods – methods of system analysis, methods of causal analysis,
methods of comparative analysis, methods of direct structural analysis, modeling.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in food industry enterprises

Application – in substantiating the effectiveness of decisions in the field of
personnel management of the enterprise.

Financial viability of the proposed measures – the calculation of the required
number showed a lack of the actual number of employees of the administration. The
calculation of the number of personnel using service standards showed that the
required number of production personnel to service the complex of units should be
equal to 15 people.

The value of the research – application of the proposed recommendations
Private JSC «Chumak» proposed to use a method based on the use of data on the
time of the labor process For the company, the calculation of the required number
of units according to the full formula of Rosenkrauntz showed 21 people, the actual
people.
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