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торговельних партнерів розробити підходи, що визначають стратегію роботи
з ними, а також особливості формування асортименту ТОВ „Трінфарт”,
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ABSTRACT
of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-3

Dnipro University of Technology
Maksymova Liliia

Management of the product range of the trading enterprise (based on the
materials of LLC «Trinfart»)

KEYWORDS: ASSORTMENT POLICY, LIFE CYCLE, ASSORTMENT
CONCEPT, CUSTOMER BASE

Structure: 75 printed pages; 13 figures; 20 tables; 22 references.
Object of development is the process of managing the range of a commercial

enterprise.
The aim of the paper – theoretical substantiation and development of practical

recommendations for assortment management.
The main findings of the qualification paper for the Bachelor’s degree are as

follows: modern approaches to the theory of life cycle in the management of
assortment policy are considered; a comprehensive reasoned study of the principles
of emergence and strategic flexibility of product range management; the necessity
of forming the assortment concept of the enterprise is substantiated; assortment
policy is optimized with the help of analytical tools; the general characteristic of
activity of LLC «Trinfart»is given; a technical and economic analysis of the
activities of LLC «Trinfart» was conducted; the financial position of LLC «Trinfart»
was analyzed; identified success factors to increase the efficiency of trade; the range
management by means of the analysis of client base is offered.

Research methods – methods of system analysis, methods of causal analysis,
methods of comparative analysis, methods of direct structural analysis, modeling.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in enterprises specializing in the export and import of food.

Application – in the substantiation of management decisions in the field of
management of the range of a commercial enterprise.

Financial viability of the proposed measures. Analysis of the customer base
through the use of combining АВС-ХУZ analysis, which allowed to obtain a
detailed matrix of the customer base, which reflects the real usefulness of different
groups of trading partners for LLC «Trinfart»given not only the factor of purchased
products but also regularity of purchases.

The value of the research is that it is proposed to develop approaches to each
group of trading partners, which determine the strategy of working with them, as
well as the peculiarities of forming the range of LLC «Trinfart», taking into account
the frequency and quantity of products purchased by trading companies.
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