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OO6’eKkT po3poOJEeHHsT — Mpolec OOIPYHTYBaHHS €(PEKTUBHOCTI PIIIEHb Y
cdepl ynpapiiHHI KOHKYPEHTOCIPOMOXKHICTIO MiAMPUEMCTBA.

Meta poboTH — TeopeTHYHe OOIPYHTYBaHHS €(DEKTUBHOCTI MPUHAHATTS
pitieHs y chepi ynpaBiiHHSI KOHKYpeHTOCpoMOkKHICTIO AT «Ykprnomira».

OcHOBHI pe3yibTaTu KBadidikaiiiiHoi poOOTH OakajaBpa MOJSTAIOTh Yy
TaKOMY. TPOaHaJi30BaHO Cy4YaCHI MIAXOAM JO BHU3HAYCHHS  KaTeropii
KKOHKYPEHTOCIPOMOXHICTB» Ta  «YINPaBIiHHA KOHKYPEHTOCIPOMOXKHICTIO»;
JIOCIIIKEHO 0COOJIMBOCTI 3a0e31eyeHHs BHUCOKOTO piBHS
KOHKYPEHTOCIIPOMOKHOCTI 00’€KTIB TMOIITOBOTO 3B’A3KYy y Cy4acHUX YMOBax;
pO3TISIHYTO (OpMYyBaHHS MeEXaHi3MY YIpPaBIiHHS KOHKYPEHTOCIPOMOXKHICTIO;
OXapaKkTEepPU30BaHO CTaH PO3BUTKY PUHKY IMOCIYT IMOIITOBOTO 3B’S3Ky YKpaiHu Ta
NUTaHHS, 10 NOTPeOYyIOTh HErailHOro BUPIIICHHS; OLIHEHO 3arajibHy
xapakrepucTuky AT «YKpriomra»; OMiHEHO BIUIMB 30BHINTHHOIO KOHKYPEHTHOTO
CepelloBUIIa MiANPUEMCTBA; JOCHIKEHO BHYTPIIIHE KOHKYPEHTHE CEpEeOBUIIE
AT «YkpromTa», OIIIHEHO KOHKypeHTHuM moteHmian AT «Ykpnomra»;
OOTpyHTOBAHO HEOOXIJHICTh BIPOBAPKCHHS IIEPECYBHUX BIIJAUICHh HOBOTO
dopmaty sk HOBOro Hampsamy AisuibHOCTI AT «VYkprnomra», MOeTamnHo
BIIPOBA/PKEHO TPOEKT IIOAO0 TMiJIBUIICHHS KOHKYypeHTOCHpOoMOXHOCTI AT
«YKpromiTa»;  OIIHEHO  e(PEeKTHBHICTh  3allPOTIOHOBAHUX  3axOJiB, IO
3a0e3MeuyIoTh MMiIBUIIEHHS KOHKYypeHTocpoMOoxHOCTI AT «Ykpromra».

Metoau JOCIIIKEHHS — CACTEMHHM 1 CTPYKTYPHHM aHai3, y3aralbHEHHS Ta
aHaJIoTii, MeTOaH rpadigHOro 1 TAOJIUYHOTO 300paKCHHS aHATITUIHUX JTaAHHX.

Pesynbrat kBamidikamiitHoi poOoTH OakamaBpa PEKOMEHIOBAHO s
BUKOPHCTaHHS Ha IMANPHEMCTBAX, IO CIEMaT3ylOThcs Ha HaJaHHI IOCTYT
MOIITOBOTO 3B’SI3KY.

Cdepa 3acTrocyBaHHs — mpu OOTPYHTYBaHHI €()EKTHUBHOCTI pilieHb y cdepi
YIPaBIIHHSI KOHKYPEHTOCIIPOMOKHICTIO MiAMPUEMCTBA.

ExoHomiuHa e(EeKTHBHICTh 3aMpOTIOHOBAHWX 3aXOJiB. 3ampOBaKEHHS
MEepPEeCyYBHUX BIAIJIEH, HOBOTO (GopMary 3a KaJeHAAPHUM IUIAaHOM, SIKAW Oyne
peainizoBano mpotsroM 2021 p. Yucra npusenena Bapricts (NPV) mpu BapTocti
BracHoro kKamitamy 17%, posmipy BiacHux komTiB 496419 Tuc. rpH. ckiamae
2593098 tuc. rpH., 10 CBIIYNTH HA KOPUCTH MPOEKTY.

3HaunMicTh poOoTH — mpaneBnamTyBaHHS 3720 oci0, sxi  OyayTh
OTpuUMYyBaTH cepenapoMicsuny 3apruiaty 12040 rpH. Ha MiCSIIb.
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The object of development is the process of substantiating the effectiveness
of decisions in the field of enterprise competitiveness management.

The aim of the paper is a theoretical substantiation of the effectiveness of the
decision-making process in the field of management competitiveness of JSC
«Ukrposhta».

The main results of the qualification paper for the Bachelor’s degree are as
follows: modern approaches to defining the category of «competitiveness» and
«management of competitiveness» were analyzed; the aspects of ensuring a high
level of competitiveness of postal facilities in current conditions were studied; the
mechanism of the competitiveness management formation was considered; the
market position of Ukraine postal service and the possible managerial decisions
were characterized; the general characteristics of JSC «Ukrposhta» and the
influence of the external and internal competitive environment on the enterprise
were estimated; the competitive potential of JSC «Ukrposhta» was assessed; the
necessity of mobile post offices as a new direction of activity of JSC «Ukrposhta»
was proved; the project to increase the competitiveness of JSC «Ukrposhta» was
gradually implemented; the effectiveness of the proposed measures to increase the
competitiveness of JSC «Ukrposhta» was assessed.

Research methods — system and structural analysis, generalizations and
analogies, methods of graphical and tabular representation of analytical data.

The findings of the qualification paper for the Bachelor’s degree are
recommended to use in the enterprises of postal field.

Application — demonstration of the effectiveness of decisions in the field of
enterprise competitiveness management.

Financial viability of the proposed measures. The project of mobile post
offices will be implemented according to the calendar plan - during 2021. Net
present value (NPV) is equal to 2593098 thousand UAH, which indicates favor of
the project.

The value of the research — employment of 3720 people who will receive a
salary of 12040 UAH per month.
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