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PEDEPAT 

T loneuonu/a samCKa: 64 c., 7 pne., I ra6/n., 4 nonaTKH, 20 A*epen. 

0'exmou docaio weuun poboriKOM1anix Hankuper s.r.o, mo 

HaMaraecH wupoonH CTanap1n po6orn n KOMInanii ra otwMisynaTH iCHyioi 

Oimec-nponecn. 
lIpeoemoM docaidmeunu e 6iunec-upouecn ra aia:1uicTh caMoi KOMI1aHi. 

Memo nanoi po6orH 6yno mupo6ienuw cTanaprin poÑorH kOMIanii Ta 

oTHMIauin icnyoMx OisICC-npouecin 

Memodu dociowennN MOAe/IOnaHHA 6inec-poueci», 3MIHW B 

opranisauithno-uTanit erpykypi, peraamewrynanna AinIbHOCTÍ KOMITaHiT 7a 

IepeneKTHBNi HanpwMKM awTOMATH AI 

Bindopmayino anaimuunouy pordii HaneaeO anais ainibnOCTI 

KOMIanii Hankuper s.r.o, 6i mec-upouecn n nhoMy. BumaveHo ocHOBHi upoóneMM 

KOMIANi1, 6yno o6pano nianOBIMy Ciparerio. 

y cneuiawnouy podii oTHMI 3OBaHI 6i3Hec-ipoiiecH, 3/AiMCHeHO 

pernameuTyBanUN AIAbHOCTI, oTHMIJOBaHa uTaTHa cipyKTypa KOMIIaHi, 

BHHaNeHO nepcneKTHBHI NanpaMit aBTOMaTHaui. 

TIparTHna uinnicTb po6oTn cK1a1aCT hCH B 1OxpaineHHi CTaHnapriB poÑorH 

KOMnanii Ta oTuMI3ai ICHyOYHx ó13Hec-npoueciB. 

K'Iooni coma: IPOI PAMHE 3ABE3IIEYEHHA, BI3HEC-IIPOLLECH, 

KHTTCBHÍ IMKA,. IPOIECH PO3POBKH, ITEPAIuÍ, OPTAHIBALUÄHA 

CTPYKTYPA. 



THE ABSTRACT 

Explanatory note: 64 p., 7 fig., I tabl., 4 applications, 20 references. 

The object of research is the company Hankuper s.r.o, which aims to increase 

the standard of work in the company and optimize the essential business processes. 

The subject of the study are business processes and activity of the company

itself.

The aim of this work was to change the standards of the company's activity 

and optimize main business processes. 

Research methods: business process modeling, changes in the organizational 

and staff structure, regulation of the company's activities and promising directions 

for automation. 

In the information-analytical section, an analysis was made of the activities of 

the company Hankuper s.r.o, business processes in the new. The main problems of 

the company were identified; a viable strategy was drawn up. 

Special section provides business process optimization, the regulation of 

activities has been improved, the staffing structure of the company has been 

optimized, and promising direct automation has been identified. 

The practical value of robots is formed in improved standards of robots of the 

company and optimization of basic business processes. 

Keywords: SOFTWARE SECURITY, BUSINESS PROCESSES, LIFE 

CYCLE, GROUP PROCESSES, ITERACY, ORGANIZATIONAL STRUCTURE. 
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