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PEDEPAT
[TosicHioBaiLHA 3arucka:

123 CTOpIHOK, 38 PUCYHKIB, 26 Tabmuup, 6]
JOKEpeo, S jonarky.

L
06’eckm 00cnidcenns e YNPaBJIHHA [isIbHICTIO Ta IIPOLCCH Ha Bigminenusx
nianpuemcrsa TORB «HoBa nomwrray s YMOBaxX Cy4acHOTO PHHKY JIOTiCTHYHX
T1oCyT,

Mema po6omu nonszae Y BHOCKOHAJIEHH] allrOPUTMY CHCTeMH poboTH MmiHi
BBIAIIEHb KOMManii TOB «HoBa nomray.

IIpeomemom docnidncenns CHCTCMa Ta METOAM BIOCKOHAJICHHS IiATPUMKH
NPUHHATTS pilueHDb 118 KisTbHOCTI OKPEMOro MiHi BiJIifeHHs nifgnpuemcrsa TOB
«HoBa momray 3 meroro OMNTHMI3aLii HOro misnbHOCTI Ta MIJBMINEHHS SKOCTI Ta
SMCHIICHHS Yacy 00CIIyroByBaHHS KIIEHTIB KOMIIAHI].

Y BeTyni npencrasneno cray PO3MIAHYTOT MpobeMu 3a yMoBaMu PO3BUTKY
PMHKOBHX BIJIHOCHH Ta MiJBHMIICHHS TMONUTY Ha JIOTICTUYHI NOCIYTM Ha
CbOTOJHIIIHIA NEHb, a TakoX Crpobu Ta MUIAXM ii BUpilIeHHS. AKTyanbHICTD
poboTH 00yMOBJIEHa 3HauEHHSAM MOCJIYT JUIl €KOHOMIKM KpaiHM i TEHICHIIEl0
3POCTaHHs O00CSATY TOBapHMX IEPEBE3eHb Ta MOCHYT JOCTABKH BAHTAKIE 34
PUHKOBHM  3DOCTaHHAM TOPIiBENbHOI MiATBHOCTI MiATIPHEMCTB Ta IITYYHUX
KJIIEHTIB,

B indopmaniiino-ananiTHuHOMy posnini npoBeneHo aHamis IIPEMETHO1
o0nacTi, TEXHIKO-€KOHOMIYHHMX IOKa3HHMKIB i JuHAMiKM iX 3MiHM 3a ymoBamu
MIABUILEHHS IIONUTY Ha JIOTICTHYHI MOCIYTHM B VYKpaiHi Ta CBiTi. Posrnsanyra
3arajJbHa XapaKTEPUCTHKA JIOTICTHYHUX MOCHYT YKDAlHCHKUX MPEICTABHUKIB Ta
HaJlaHWil aHayi3 BMOOPY MPEAMETHOI 00JACTI PO3PaXyHKOBOTO EKCIIEPUMEHTY Ha
6a3si TOB «HoBa momra» s MOJANBIIMX AOCTIIKEHb , 2 TAKOX IIOCTABICHO
3aBIaHHsA ONTHMI3allil poOOTH MiHI BiATIIEHHS.

Y cneuwiaabHOMY po3figi OyJlo NpOBEIEHO aHAii3 TEXHIKO-€KOHOMIYHHX
NOKA3HUKIB 1 AMHAMIKU 1X 3pocTaHHs Ha 6a3i TOB «HoBa momTay», po3rigHyTa
3aranpua xapakrepuctuka TOB «Hosa nomra» npoanani3oBaHi iCHyI04l METOIH

I 1i iHi 1 1 i3OBaH0 Byl6ip
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HAKETY  HPUKJIQUIHX  TIPOIPaM  JUlst  PO3PaxyHKoBOIo  cKericpumenty na 6asi
iMiTaniitnoro Moaemonanns i o6panni naikGuIbIL o1rTMMalLHKU. By riposeieHuis
pO3PAXYHOK cyuacHum  merojiom  IM 00CIIyroByBaHHs  JIOriCTUYHOIO  MiHi
sijutisiennst TOB «Hosa nomrray, a Takoxk 3a1polioHOBaHO PIICHHS ONITUMabHOTO
1any poGoTH 3 ypaxyBannsm 06ciyroByBanHs KJi€HTiB.

AnpoGaitis pesyibraris kpajidikaniitnoi poboTH 1poBoaMiach Ha XVI
MixHapoJHili  naykoBo-nipakTHuHii  koHpepeHuii 3 1npobsieM BUKOPUCTAHHSA
iHopMaLiitHMX TEXHOJIOTiH B OCBiTI, Haylli Ta npomuciosocri. 15.12.2021p

Kmouosi ciosa; [IPEJJMETHA OBJIACTD, MATEMATHUYHA MO/JIEJIb,
[UIAH TEPEBE3EHb, OIITUMI3ALIS, AJIFOPHUTM, OBCJIYITBYBAHHA
KJIIEHTIB, CUCTEMA MACOBOI'O OBCJIYTOBYBAHH/],

PO3PAXYHKOBUIN EKCITEPYMEHT, IMITALIIMHE MOJEJIIOBAHHA,



THE ABSTRACT
Explanatory note: 123 pages, 38 figures, 26 tables, 61 annexes, 5 sources.

The object of research is the management of activities and processes at the
branches of the company LLC "Nova Poshta" in today's market

The purpose of the work is to improve the algorithm of the system of work of
the departments of the company "Nova Poshta".

The subject of research is the improvement of systems and methods of
improving decision support for the activities of a separate branch of the company
LLC "Nova Poshta" in order to optimize its activities and improve the quality of
service.

The introduction presents the state of the problem to date, as well as attempts
and solutions. The urgency of the work is due to the importance of services for the
economy and the growing trend of freight traffic and freight forwarding services.

The information-analytical section analyzes the subject area, technical and
economic indicators and the dynamics of their change in terms of increasing demand
for logistics services in Ukraine and the world. The general characteristic of logistic
services is considered and the analysis of a choice of a subject area of settlement
experiment for the further researches is given, and also the optimization task is set.

In a special section, an analysis of technical and economic indicators and the
wth on the basis of LLC "Nova Poshta", considered the general

dynamics of their gro

characteristics of LLC "Nova Poshta" analyzed existing methods for solving

problems of optimizing the work of branches, analyzed based on simulation and

selected the most optimal. The calculation of the modern method of IM service of

the logistics department of Nova Poshta LLC was carried out, and the solution of the

optimal work plan taking into account the customer service in a separate department

was proposed.
Approbation of the results of the qualification work was conducted at the XVI

International scientific-practical conference on the use of information technology in

education, science and industry. 15.12.2021p
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