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PEDEPAT 
loscHOBanbHa 3anncka: 123 cTopiHOK, 38 pHcyHKiB, 26 Ta6JHlb, 61 Cepei0, 5 40na1TKH. 

O6'ekm docnidncenna e ynpaBJiiHHA AisUIbHiCTIO Ta npouecH Ha BiIniieHHAx niaupneMCTBa TOB «HoBa nouITa» B ymoBax cyuaCHOro pHHKy IOricTHYHHX 
nociyr. 

Mema po6omu nona2ac y BAOCKOHaIeHHi airopHTMy CHCTeMH poðoTH MIHÍ 
BbIIAUIeHb KOMI1aHii TOB «HoBa nouITa». 

Ipedmemom docnidcennA CHCTeMa Ta MeToAM BAOCKOHaJieHHA miITpAMKH 
ipnÅHATTa piuieHb WIa AianbHOCTi oKpemoro MiHi BiJnineHHA niAupnEMCTBa TOB 
«HoBa nouITa» 3 MeTOIO OITHMi3auii ¥oro AiAJIBHOCTI Ta miaBHmeHHA AKoCTi Ta 

3MCHIIeHHA 4acy o6CJIyroByBaHHA KJTiEHTIB KOMI1aHIi. 

BCTyIni npencTaBieHO CTaH po3risAHyTOi 1p0ôJieMH 3a yMOBaMH po3BATKy 
pHHKOBHX BiJHOCHH Ta niaBnueHHA nonHTy Ha noriCTHYHi nocnyru Ha 

CboroAHiWHiÄ AEHb, a Tako* cipo6H Ta WIAXH BupiiieHHA. AKTyaJIbHiCTb 
po6oTH o6yMOBJIeHa 3Ha4eHHAM ocnyr IA EKOHOMiKH KpaiHH i TeHAEHYIEIO 
3poCTaHHA 06CAry TOBapHHX IepeBe3eHb Ta 1ocJIyT AOCTaBKH BaHTaKIB 3a 

pHHKOBHM 3poCTaHHAM TopriBeIbHOi AiUIbHOCTI iAipuEMCTB Ta ITyuHHX 

KJlICHTIB. 

B indopMauiñH0-aHaniTHYHOMY po3qiii poBeJEHO aHani3 npeIMeTHoi 
o6JiacTi, TeXHiKO-eKOHOMIYHHX 1Oka3HHKIBi AHHaMiKH ix 3MiHH 3a yMOBaMH 

ninBnmeHHS noIHTY Ha JoricTYHi nocnyrH B Vkpaîsi ra cBiri. Po3rnAHyra 

3araibHa xapakrepnCTHKa HOriCTHYHHX nocnyr VkpaïncbkHx npeacraBHHkiB Ta 

Hanann axanis BH6Opy upeaMeTHOÏ OÑTaCTi pospaxyHkoBOro exonepumeHTy Ha 

6a3i TOB «HOBa nOWTa» Aia nonanbunx AOCninKeHb , a TaKO* noCTaBICHO 

3aB1aHH oITHMi3auii poÑoTH MiHi BiuineHHS. 

y CneuianbHOMy po3niii óyio npoBeAEHO aHaii3 TexHiko-eKOHOMiYHHX 

nOka3HHKiB i auhaMiKH ix 3poCTaHHA Ha 6a3i TOB «HoBa nOuITa», po3TIAHyTa 

3araibHa xapaKTepucTHKa TOB «HoBa nourra» npoanani3oBani icHy1ovi MeTOAM 

po3B'3aHHI 3ana ouTHMi3auiï po6oTH MiHi Bianinenb, npoananisoBaHo BHPjp 



nakery upuxiayuinx IIporpaM JJIH pospaxyHKOBOrO CKCIIcpuMeHTY Ha 6asi 

imirauinoro Mo/leJI1OBaHHs i o6panwn nanóiuibui orTMaJIbHnH. Sye upoBeJeHmn 

pospaxynOK cyuacHMM MCTOJIOM IM o6cJnyroByBaHHA noricrmuHoro MiHI 

niJUinenH TOB «HoBa nourra», a rakom sauponoHOBaHo piIeHHs OTTHManbHoro 

IJiany p000TH 3 ypaxyBanHAM O6CJIyroByBaHHA KJIIEHTIB. 

Anpoõauin pe3yibTaTiB KBajihiraniMHoi po60TH ipoBOAMJ1aCb Ha XVI 

MixHapoHin HaykoBO-11paKTHyHiÅ KOHDepeHuii 3 upoóieM BHKOpHCTaHHA 

iH¢opMauiäHnx TrexHOJIOriH B OCBiTi, Hay1ji ra 1poMncJIOBOCTI. 15.12.2021Ip 

KirouoBi cJioBa: IIPEIMETHA OBJIACTb, MATEMATHYHA MOJEJIb, 

IJIAH IIEPEBE3EHb, OITHMI3ALIA, AJIrOPHTM, OBCJIYTBYBAHHA 

OBCJTYTOBYBAHHA, KJIIEHTIB, CHCTEMA MACOBoro 

PO3PAXVHKOBHÅ EKCIIEPMMEHT, IMITAL;IMHE MOAEJIIOBAHHA, 



THE ABSTRACT 

Explanatory note: 123 pages, 38 figures, 26 tables, 61 annexes, 5 sources 

The object of research is the management of activities and processes at the 

branches of the company LLC "Nova Poshta" in today's market 

The purpose of the work is to improve the algorithm of the system of work of 

the departments of the company "Nova Poshta". 

The subject of research is the improvement of systems and methods of 

improving decision support for the activities of a separate branch of the company 

LLC "Nova Poshta" in order to optimize its activities and improve the quality of 

service.
The introduction presents the state of the problem to date, as well as attempts 

and solutions. The urgency of the work is due to the importance of services for the 

economy and the growing trend of freight traffic and freight forwarding services. 

The information-analytical section analyzes the subject area, technical and 

economic indicators and the dynamics of their change in terms of increasing demand 

for logistics services in Ukraine and the world. The general characteristic of logistic 

services is considered and the analysis of a choice of a subject area of settlement 

experiment for the further researches is given, and also the optimization task is set. 

In a special section, an analysis of technical and economic indicators and the 

dynamics of their growth on the basis ofLLC "Nova Poshta", considered the general 

characteristics of LLC "Nova Poshta" analyzed existing methods for solving 

problems of optimizing the work of branches, analyzed based on simulation and 

selected the most optimal. The calculation of the modern method of IM service of 

the logistics department of Nova Poshta LLC was carried out, and the solution of the 

optimal work plan taking into account the customer service in a separate department 

was proposed. 

Approbation of the results of the qualification work was conducted at the XVII 

International scientific-practical conference on the use of information technology in 

education, science and industry. 15.12.2021p
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