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 Structure: 104 printed pages; 19 figures; 41 tables; 32 references. 

 Object of development – management of foreign economic activity of the 

enterprise. 

 The aim of the paper – theoretical substantiation and development of practical 

recommendations for the formation of management decisions in the field of foreign 

economic activity of the enterprise. 

 The main findings of the qualification paper for the Master’s degree are as 

follows: the theoretical and methodical bases of substantiation of administrative 

decisions in the field of foreign economic activity of the enterprise are considered; the 

economic and export activity of JSC "Nikopol Ferroalloy Plant" is analyzed; the market 

of ferroalloys is characterized; management decisions in the field of foreign economic 

activity of JSC "Nikopol Ferroalloy Plant" are proposed and their economic efficiency 

is estimated. 

 Research methods – system analysis, financial and economic analysis, statistical 

methods, SWOT - analysis, graphical methods, comparisons, generalizations. 

 The findings of the qualification paper for the Master’s degree are recommended 

for use by enterprises producing ferroalloys. 

  Application – strategic planning of foreign economic activity. 

 Financial viability of the proposed measures – growth of the company's net profit 

by 47% to UAH 671 million and ensuring the effect and efficiency of exports in the 

Norwegian market of UAH 84843.6 thousand and UAH 1.48, respectively. 

 The value of the research – implementation of the proposed measures shapes the 

economic behavior of the enterprise to ensure long-term, income-oriented, company 

growth through cost management, introduction of innovative technologies and 

expansion of foreign markets. 
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