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 Structure: 98 printed pages; 56 figures; 20 tables; 42 references. 

 Object of development – procurement strategy of the enterprise-subject of 

foreign economic activity. 

 The aim of the paper – theoretical substantiation and development of practical 

recommendations theoretical substantiation and development of practical 

recommendations for the formation of the procurement strategy of the enterprise-

subject of foreign economic activity. 

 The main findings of the qualification paper for the Master’s degree are as 

follows: the theoretical and methodological bases of management of formation of 

purchasing strategy of the enterprise-subject of foreign economic activity are 

considered; the financial - economic and import activity of JSC "Dnipro Railcar 

Repair and Construction Plant" is analyzed; management decisions on the formation 

of procurement strategy and increase the efficiency of import activities of JSC 

"Dnipro Railcar Repair and Construction Plant" are substantiated; the economic 

efficiency of the proposed project of measures for JSC "Dnipro Railcar Repair and 

Construction Plant" was assessed. 

 Research methods – economic and statistical methods, financial and economic 

analysis, PEST analysis, comparison, synthesis, generalization, graphical. 

 The findings of the qualification paper for the Master’s degree are 

recommended for use by enterprises for repair and construction of cars. 

 Application – import purchasing activity. 

 Financial viability of the proposed measures – increase in net income of the 

enterprise by 33%, increase in gross profit by 35850.77 thousand UAH, increase in 

gross profitability of sales revenue by 4%, increase the effect of imports by 2.4 

million UAH, increase the efficiency of imports by almost 9%. 

 The value of the research – changing the strategy of priority procurement to 

the strategy of integration with the search for alternative foreign suppliers and the 

use of the latest technologies allows to improve the business of the enterprise using 

the best approaches and management methods. 
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