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PE®EPAT
KBasTi(pikaiiftHOi poOOTH MaricTpa
crynenta rpynu 073m-20-2 HTVY «/IHInpOBChKa MOTITEXHIKa

I'onuap Onenu AHaToniiBHU

Ha TeMy: lliaBuIIeHHS €PEeKTUBHOCTI YNpPaBIiHHS 30BHIIIHBOEKOHOMIYHOIO
JUSITBHICTIO MIANIPUEMCTBA HA OCHOBI yIOCKOHAJICHHSI BUKOPUCTAHHS JIOTICTUYHOT
CKJIaJI0BO1 Horo po3BUTKY (3a maTepiaiamu TOB «BII «Ilomicany)

PO3BUTOK, IIPOIIECHUM TIIJIXIJ, JIOI'ICTUKA, JIOI'ICTUYHA
CTPATEI'TA, 30BHIIIHBOEKOHOMIYUYHA AIAJIBHICTDH, JIAKO®APBOBI
MATEPIAJIN, EQOEKT, EOGEKTUBHICTb.

Crpykrypa pobotr: 85 CTOPIHOK KOMIT IOTEPHOTO TEKCTY; 25 PHUCYHKIB;
21 tabmuns; 2 noaatku; 42 mxepena MmocuiaHHs.

O06’exT po3pOo0IEHHS — BUPOOHUYO-TIOTICTHYHA A1SUTHHICTD MiINPUEMCTRA.

Merta xBamidikaiiiHoi poOOTH — JOCHIAUTH TEOPETUYHI Ta METOJIUYHI
migxoau 0 (opMyBaHHS JIOTICTUYHOI CKJIQJ0BOI PO3BUTKY IANPUEMCTBA Ta
HaJaTH MPaKTUYHI peKOMEHJaIlii 1mo/0 il yJOCKOHAJICHHS 3 METOIO ITiIBUIICHHS
e(hEeKTUBHOCTI YIIPaBIIiHHS 30BHINTHLOEKOHOMIYHOO JISUTBHICTIO TITPUEMCTBA.

OcHOBHI pe3yJbTaTH KBalidikariiHOi poOOTH Marictpa IOJATAITh Y
TAKOMY: JOCIIIJPKEHO KOHIIETITyalbH1 3aCall PO3BUTKY JIOTICTUKHU MIANPUEMCTBA B
yMOBaxX  BEJCHHS  30BHIIIHBOCKOHOMIYHOI  JISJIBHOCTI;  MPOAaHANIi30BaHO
rocrnosapcbky aisbHICTE TOB «BII «Ilomican»; BUKOHAHO KOHKYPEHTHUN aHaTI3
pUHKY JlakogapOOoBUX MarepiaiaiB B YKpaiHi; BU3HAYEHO KOHKYPEHTHY ITO3HIIiIO
JTOCJTIDKYBAHOTO MiANPUEMCTBA; MPOAaHaI30BaHO JIOTICTHYHI MaTepiaibHI MMOTOKU
nakodapOoBOro  MAMPUEMCTBA; BHKOHAHO aHaJi3  30BHIIIHHOCKOHOMIYHOT
JUSIIBHOCTI MANMPUEMCTBA; OOIPYHTOBAaHO BHOIp JIOTICTMYHOI CTparterii; HagaHO
pEeKOMEH Al 010 BIPOBAIHKEHHSI CUCTEMU MOHITOPUHTY aBTOTPAHCIIOPTY
«CkayTy», 00TpyHTOBAHO €KOHOMIYHY €()EKTHBHICTb 3aIIPOIIOHOBAHMX 3aXO0/IiB.

Pesynpratn  kBamidikamiiinoi poOoTH Marictpa pPEKOMEHIOBAHO IS
BUKOPUCTaHHS MiANPUEMCTBAMU-BUPOOHUKAMHU Jako(apOoBuUX MarepiamiB, sKi
3MIIMCHIOIOTH EKCTIOPTHY JiSTIBHICTb.

Cdepa 3acTocyBaHHS — 30BHINTHBOSKOHOMIYHA Ta JIOTICTHYHA JisUTBHICTH
I ITPUEMCTRBA.

ExoHomiuHa edeKTUBHICTh 3ampormoHoBaHuX 3axoniB migs TOB «BII
«ITomican» BU3HAYAETHCS 30UTBIIICHHSIM MMOKa3HUKA €(PEKTy €KCIIOPTHOT AiSUTHHOCTI
Ha 661 Tuc. rpH. abo Ha 7,4%, 3a0e3meueHHsIM €PEKTUBHOCTI €KCTIOPTY Ha PiB
1,27, 3pocTarHsM IprOYTKOBOCTI mpoaaxiB Ha 3 6,02 10 6,36%.

3HaUMMICTh POOOTH — peastizallisi JIOTICTUYHOI cTpaTerii MiHIMi3aIli BUTpAT,
ska ooOpana mms1 TOB «BII «llomican», m103BOJS€ MMABUIIUTH ITOKa3HUKHU
PE3YNBTATHBHOCTI TOCTIOJAPCHKOT MISUTBHOCTI MIAMPUEMCTBA Ha BHYTPINTHBOMY
PUHKY Ta 3a0€3MeUYUTH 3pOCTaHHS €PEKTUBHOCTI €KCIIOPTHUX OTNEPAIii.



ABSTRACT
Master’s qualification thesis’s
Student group 073m — 20 — 2
Dnipro University of Technology
Honchar Olena

Subject: Improving the efficiency of management of foreign economic
activity of an enterprise on the basis of improving the use of the logistics component
of its development (based on the materials of LLC Production enterprise "Polisan*)

DEVELOPMENT, PROCESS APPROACH, LOGISTICS, LOGISTICS
STRATEGY, FOREIGN ECONOMIC ACTIVITY, PAINT AND COATINGS,
EFFECT, EFFICIENCY.

Thesis’s structure: 85 pages of computer text; 25 pictures; 21 tables; 2
applications; 42 literature sources.

Object — production and logistics activities of the enterprise.

Purpose of qualification thesis — to study theoretical and methodological
approaches to the formation of the logistics component of enterprise development
and provide practical recommendations to improve the management of foreign
economic activity of the enterprise.

Main results of master’s qualification thesis are: the conceptual bases of
development of logistics of the enterprise in the conditions of doing foreign
economic activity are investigated; the economic activity of LLC Production
enterprise "Polisan™ was analyzed; competitive analysis of the paint and varnish
materials market in Ukraine was performed; the competitive position of the
enterprise is determined; the logistic material flows of the paint and coatings
enterprise are analyzed; the analysis of foreign economic activity is executed; the
logistics strategy is chosen; recommendations on the implementation of the
monitoring system of transport "Scout” were provided, the economic efficiency of
the proposed measures was calculated.

The results of master’s qualification thesis are recommended to use for paints
and coatings enterprises that carry out export activities.

The area of implementation is foreign economic and logistics activities of the
enterprise.

The economic efficiency of the proposed measures for LLC Production
enterprise "Polisan" is determined by the increasing of the effect of export activity
by UAH 661 thousand or 7.4%, ensuring the efficiency of exports at 1.27, increasing
the profitability of sales from 6.02 to 6.36%.

The importance of the research — implementation of the logistics strategy of
minimizing costs, which was chosen for LLC Production enterprise "Polisan”,
allows to increase the performance of economic activity of the enterprise in the
domestic market and ensure the growth of efficiency of export operations.
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BCTYII

B ymoBax 3pocTarouoi KOHKYpEHIIT Ha MIKHAPOAHOMY 1 BITUM3HSIHOMY PUHKAX
MIPOMUCIIOB] MIANPUEMCTBA 3/IIMCHIOIOTh aKTUBHUN MOIIYK €(pEKTUBHUX MiIXO/IIB
710 PO3BUTKY 3apajiy MiBUIIEHHS CBOET KOHKYPEHTOCITPOMOXHOCTI Ta TTOKPAIICHHS
pE3yNbTATIB AISUIBHOCTI. 3 METOI0 3a/J0BOJIEHHS MOTpeO, AKI NUKTY€ PUHOK, Ta
3MIITHCHHS KOHKYPEHTHOI IIO3MIIil, HEOOXITHUM € KOMIUICKCHUH TMIOTJIA Ha
CKIaIoBi  po3BUTKY miampuemcTBa. CyyacHe MiANPHUEMCTBO HE  MOXKE
NpIOPUTE3YBATU TUTBKU Ti cepH, SKI TPAAUIIIHO PO3TIIAIAIOTHCS SIK TEHEPATOPHU
JI0/IaHO1 BapTOCTI, SIK TO, HANpPUKIIAJA, BUpOOHUYA Ta 30yToBa. [ljis 3a0e3neueHHs
YCHIITHOT A1SUTBHOCTI HEOOX1JTHO CTBOPUTH Ta peajizyBaTH KOHKYPEHTHI IepeBaru
32 paxyHOK PO3BUTKY JOTICTHYHOI MiSUTBHOCTI, MO Tepeadadac BCTAHOBJICHHS
0e3mocepeTHbOr0 KOHTAKTY 31 CIIOYKMBAYEM 1 37]aTHA 3aJ0BOJIbHUTH HAWBaKIIUBIIII
HOro BUMOTH 11010 3pYYHOCTI MICIIsl, 4acy, KITbKOCTI MPOIYKIIii, SIK1 B CBOIO UepTy
HiCWIIOITh OakaHHs Ta TOTOBHICTh CIOXHWBaya KYMyBaTH MPOIYKT, a OTKeE
I1IBUIIYIOTH HOTO KOPHUCHICTb.

Bumorn mon0  yIOCKOHaJIEHHS  JIOTICTHYHOI  CKJIQJOBOI  PO3BHUTKY
1 IITPUEMCTBA 0C00JIMBO 1JIBUIYFOTHCS B yMOBax 3I1CHEHHS
30BHIITHBOEKOHOMIYHOI JIsSJIBHOCTI, OCKUIBKA Cy4YacHE MUCJICHHS JIOTICTHKH HE
3BOJIUTHCS JIMIIE JIO YMPABITIHHA €KOHOMIYHMMH ITOTOKaMH BCiX BHUIIB 1 (Gopm
TITBKM B MeXax IIJNMPUEMCTBA, & OXOIUTIOE€ YYaCHUKIB JIAHITIOTIB MOCTaBOK 0Oe€3
3a3HAYCHHS JCP)KABHUX (MUTHHUX) KOPIOHIB.

B  morouniii = rocmomapcekiii  HISIBHOCTI B yMOBaX  BEJICHHS
30BHINTHBOEKOHOMIYHUX OTEpaIliid JIOTICTUKA AK KUIbKICHO BU3BHAYCHUN €IEMEHT Y
BapTOCTI MPOMAYKIIi Tpa€ BaXJIMBY, a B Ps/l BUMAJAKIB BHUPIMIAJIbHY pOJIb MPHU

OoOTpyHTYBaHHI JOIMUIBHOCTI Ti€l YM 1HIIOT 30BHIIITHBOTOPTOBEIBHOI YTOJIH.



Otxe, oOpaHa TeMa AMIUIOMHOI MaricTepchbkoi poOOTH € Ba)KIMBOKO Ta
aKTyaJIbHOIO.

Mera poOOTM — [OOCHIAMTH TEOPETUYHI Ta METOAMYHI MiAXOAU [0
(opMyBaHHS JOTICTUYHOI CKJIA0BOI PO3BUTKY MIANPUEMCTBA Ta HANATHA IPAKTUYHI1
peKoMeHaaIli 1moa0 il yJOCKOHAJIEHHS 3 METOH TiJABUILECHHS €()EeKTUBHOCTI
yHOPaBIIiHHS 30BHIITHEOEKOHOMIYHOIO JIISUTbHICTIO MIATIPUEMCTBA.

JUist MOCATHEHHSI MOCTaBJ€HOI METH B JUIUIOMHIM MaricTepchkiil poOoTi
[IOCTaBJIEHO TaKl 3aBIaHHA:

- PO3TJIAHYTH KOHIIENTYaJIbHi OCHOBH PO3BUTKY MiAMPUEMCTBA;

- BHW3HAYMTH CKJIAJIOBI PO3BUTKY MiANPUEMCTBA;

- JIOCHIUTHU O13HEC-MPOIECH Y JIOTICTUYHIN MiJACUCTEMI MIANMPUEMCTBA;

- BHM3HAQYMTH BHMOTH IIOJI0 PO3BUTKY JIOTICTHKH B YyMOBaX BEACHHS
30BHIITHLOEKOHOMIYHOI JISIIBHOCTI MiANPUEMCTBA;

- OIIIHUTH 3MIHH y CTaHl JOCHIKYBaHOro Jako(apOOBOro MmignpHUeEMCTBA 32
TEXHIKO-CKOHOMIYHHMHM MTOKa3HUKAMM;

- BUKOHATH Taly3€BHM aHalli3 PUHKY Ta OIIHUTH EKCIOPTHO-IMIIOPTHI
orepariii;

- 3IIACHUTH aHaII3 KOHKYPEHTHOI MO3UIIii JOCIIIIKYBAaHOTO TIPUEMCTBA B
ranysi;

- TMpoaHaji3yBaTH 30BHIIIHLOCKOHOMIYHY MiSUTBHICTD MIANPUEMCTBA;

- OOrpyHTYBaTH BUOIp JIOTICTUYHOT CTPATETii MPOMHUCIOBOTO I AMPUEMCTBA;

- 3aIPOTIOHYBATH 3aX0/IH 100 e(DeKTUBHOI peasizallii JIOTiCTUYHO1 CTpaTerii
B YMOBaX BEJICHHSI 30BHIIIHLOCKOHOMIYHO1 JTISJTBHOCTI;

- o0rpyHTYBaTH €()eKTUBHICTH 3aIPOTIOHOBAHUX 3aXO/IiB.

O0'exT po3p0o0IEHHS — BUPOOHUYO-JIOTICTUYHA TISUTbHICTD MiMPUEMCTBA.

[Ipenmer po3poONCHHS — CYKYNHICTh TEOPETHYHHUX, METOJIWYHUX Ta
MPUKIAJHAX  ACTHEKTIB  yHPABIIHHSI  BUPOOHUYO-JOTICTUYHOIO  JISIIBHICTIO
MiITPUEMCTBA B YMOBAX 3/IIMCHEHHSI 30BHIITHLOCKOHOMIYHHUX OTEpaIlii.

B po6oTi BUKOpHCTaHO TaKi METOIM JTOCTIKCHHS

- 3araJbHOHAYKOBOTO JIOCITIPKEHHS — TPH PO3TISAl TOHSTTS «PO3BUTOK

M ATPUEMCTBA ;



- CHUCTEMHOTO MIAXO0Y — MpPU PO3IJIAll CKIAJI0OBUX PO3BUTKY IIANPUEMCTBA,
€JIEMEHTIB JIOTICTUYHOI CTpaTerii;

- CTaTUCTUYHMI METOJ — IPH aHaJ131 TEXHIKO-€KOHOMIYHUX MOKa3HHUKIB;

- aHaji3y Ta CUHTE3y — B OLIHII MOKA3HUKIB YINPAaBIiHHS JIOTICTUYHUMHU
MaTepiaJlbHUMH  MOTOKaMH, OLIHII  €(pEeKTUBHOCTI  30BHIIIHbOEKOHOMIYHOL
TISUTBHOCTI;

- rpadiuHuii, TAOIUYHUN — IpU OOPMIICHH] pPe3yJIbTaTIB JOCIIIKEHb.

[IpakTryHa 3HAYYNIICTh. 3aNpONMOHOBAHUM B POOOTI MIAXIJ O PO3POOKH
MeXaHi13My JIOTICTUYHOI cTpaTerii nependayae BUKOPUCTAHHS KOHKPETHUX METO/IIB
Ta 1HCTPYMEHTIB, IO JO3BOJISI€ 3IMCHUTH OOIPYHTOBAaHUN BHUOIP JOTICTUYHOL
cTpaTerii Ta MiABUIIUTH e(PEKTUBHICTh MiANpPUEMCTBA. PekoMmeHparii o0
BrpoBakeHHs cucteMu GPS/GSM cucteMu MOHITOPUHTY aBTOTPAHCIOPTY
«CkayT» €eKOHOMIYHO OOTPYHTOBAHI 1 MOXKYTh OyTH BUKOPHUCTaH1 B TOCMOAAPCHKIN

TUSITBHOCTI JJOCJIIIKYBaHOTO J1ako(apOoBOTro MiAmpHUEMCTBA.



