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PE®EPAT
KBaJTi(pikaLiiftHOi poOOTH OakanaBpa

ctyaenTku rpynu 073-17-1
HTY «JlninpoBchbKa MOMITEXHIKA

TTonoBko Onexkcannapu CepriiBHA

Ha Temy: OOIpyHTYBaHHs €EKTHUBHOCTI PillieHb Y cdepl YNpaBIiHHI aCOPTUMEHTOM
(3a marepianiamul [TAT «I[IpuAHIIPOBCHKUI PEMOHTHO-MEXaHIYHHUI 3aBOJI)

KJIIOUOBI CJIOBA: ACOPTUMEHT TIIPOJAYKIII, VIIPABJIIHHA,
HIAITPUEMCTBO, EOEKTUBHICTD, YIIPABJIIHCBHKI PILIIEHHA.

Crpykrypa pobGoTu: 69 CTOpIHOK KOMII IOTEpHOTro TeKcTy; 1l pucCyHKIB;
16 Tabnuik; 291Kepen MoCUIIaHHS.

OO0’ €eKT TOCHIIKEHHS — YNPABIiHHA aCOPTUMEHTOM MPOAYKIIIi MiANPUEMCTBA.

Mera kBamigikaniiHoi podOoTH — OOrpyHTYBaHHS €(QEKTUBHOCTI PIIIEHb Yy
ctepi yrpaBiaiHHS AaCOPTUMEHTOM MPOYKIIii MiAIPUEMCTBA.

OcHoOBHI pe3ynbpTaTH KBajiikaiiidHoi poboTHM OakajiaBpa TMOJATAIOTH Y
TAaKOMY. PO3TJIIHYTO TEOPETUKO-METOJUYHI OCHOBU YIPABIIHHS aCOPTUMEHTOM
OPOAYKIii Ha MPOMHUCIOBOMY MIJIPUEMCTBI; MPOAHAII30BAaHO TOCMOAAPCHKY
TisTBHICTE Ta acopTuMeHTHY mnomTuky I[IAT «I[IpuaHinpoBcbKuii pPEMOHTHO-
MEXaHIYHUIA 3aBOJ», 30KpeMa 3MIHCHEHWH aHaji3 pHUHKY 30yTy EKCIOPTHOI
IPOJIYKIIii; 3alIPOTIOHOBAHO MPOEKT 3aXO0/1B 3 ONTHUMI3allli aCOPTUMEHTY MPOAYKITIi
I[TAT «IIpuaHITPOBCHKUN PEMOHTHO-MEXAaHIYHHHN 3aBOA»; cPOpPMOBAHO MOICITH
onTUMIi3aIlli aCOPTUMEHTY MPOIYKIIi MiANpUeEMCTBA;, CHOPMOBAHO MAPKETHHTOBY
CTpATeTiio 1010 BAOCKOHAICHHS AUCTPHOYIIII Ta 3aXO0iB MO MPOCYBAaHHIO TOBAPIB
Ha PUHKY; BU3HAYCHO €(PEKTUBHICTH 3aIIPOIIOHOBAHUX 3aXO/IiB.

Cdepa 3acTocyBaHHS — YIPABIIHHSI aCOPTUMEHTOM MPOAYKITII.

ExoHnoMiuHa epeKTUBHICTH: peatizallis MporpaMu €KCIOPTY 3 BUKOPUCTAHHIM
ONTUMI3AIlIHHOT ~ MOJENI  JI03BOJHWIA onepKaTu  30UIBIICHHS edekry
30BHINTHBOEKOHOMIYHOT AisuTbHOCTI 3 48521 Tuc. rpH. 10 50868,6 THC. TpH, TOOTO Ha
2347599 rtpH, Ta 3arambHOl e€(EeKTHBHOCTI eKkcrmopty Ha 2%, SK 3a paxyHOK
30UTBIIICHHS PIBHS 3aKJIaJCHOTO MPUOYTKY, TaK 1 32 paXyHOK 3MEHIIEHHS MOCTIHHUX
BUTPAT, BHACIJIOK 3MiH y CTPYKTYpPi €KCIOPTHOTO ACOPTUMEHTY .

[IpakTrdHa 3HAYYIIICTH IMOJATAE B TOMY, IO BIPOBAKCHHS ONTHMIi3amiitHOT
MPOrpaMu aCOPTUMEHTY EKCIIOPTHOI MPOMYKIIi JO3BOJUTH MOKPANTUTH TMOKA3HUKH
e(PeKTUBHOCTI 30BHIIIHLOCKOHOMIYHOI JISUTBHOCTI ITiIMPUEMCTBA.



ABSTRACT
Qualification thesis for bachelor degree

student of the group 073-17-1
NTU Dnipro Polytechnic

Polovko Oleksandra

on the topic: Substantiation of efficiency of decisions in the field of assortment
management (based on the materials of Public JSC «Prydniprovsky Repair and
Mechanical Planty)
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Structure: 69 pages of computer text; 11 drawings; 16 tables; 1 add, 29 link
sources.

The object of research is the management of the company's product range.

The purpose of the qualification work is to substantiate the effectiveness of
decisions in the field of product range management of the enterprise

The main results of the master's qualification work are as follows: the
theoretical and methodological foundations of product range management at an
industrial enterprise are considered; the economic activity and assortment policy of
the Public JSC «Prydniprovsky Repair and Mechanical Plant» were analyzed,
including the analysis of the export sales market; proposed a project of measures to
optimize the range of products of the Public JSC «Prydniprovsky Repair and
Mechanical Plant»; the model of optimization of the product range of the enterprise is
formed; formed a marketing strategy to improve distribution and market promotion
measures; the effectiveness of the proposed measures is determined.

Scope - product range management.

Cost-effectiveness: The implementation of the export program using the
optimization model allowed to increase the effect of foreign economic activity from
UAH 48,521 thousand. up to UAH 50868.6 thousand, ie by UAH 2347599, and
overall export efficiency by 2%, both by increasing the level of pledged profit and by
reducing fixed costs due to changes in the structure of the export range.

The practical significance is that the implementation of the optimization
program of the range of export products will improve the performance indicators of
foreign economic activity of the enterprise.



3MICT

1 TeopeTnko-MeTOOUYHI OCHOBHU YIpPaBJIIHHS ACOPTUMEHTOM MPOAYKIT
Ha MMPOMUCTIOBOMY TIATIPHEMCTBI. . ceevtt ettt ennteennieeeneeennneeennneeennnenns
1.1 TIoHATTS aCOPTUMEHTY Ta HOTO rOJIOBHI XapaKTEPUCTUKH. .........
1.2 VYiopaBmiHHS  acCOPTUMEHTOM  MPOAYKIIi  MPOMHUCIOBOIO
D1 110) 2 (a0 (o I -
2 AHami3 TOCHOJAPCHKOI [ISAJIBHOCTI Ta ACOPTUMEHTHOI MOJIITHUKU
matepiasniamMu [TAT «[IpuaHinpoBCbKUN PEMOHTHO-MEXAHIYHUMA 3aBOMIY. . ..
2.1 3aranbHa xapakrepuctuka [TAT «IIpuaHinpoBCbKUil peMOHTHO-
MEXaHIYHUNA 3aBO/I» Ta MPOAYKIIT MITITPHEMCTBA. .. .eeeneeneeeneeannenannnns
2.2 AnHani3 KOHKYpPeHTHHUX MO3UIIH MANPUEMCTBA HA PUHKY.........
2.3 AHani3 aCOPTUMEHTHOI MOMITHUKU MIIPUEMCTBA. ... .eeuvenneennnens
2.4 Anani3 puHKY 30yTy €KCIOPTHOT MPOAYKIIT. .. veeneeeneennennne.
3 OOrpyHTyBaHHS  yIOPaBIIHCHKUX  pIllIEHb IMIOJ0  ONTHUMI3aMil
acoptumenTy npoaykiii [TIAT «IIpuaHinpoBChKH peMOHTHO-MEXaHIYHUH
T 1210 )11 P
3.1 ®opmyBaHHA MOJEIl ONTUMI3alll ACOPTUMEHTY MPOIYKIT
10801001007 (a1 (o - - HR
3.2 ®opMyBaHHS MapKETHHIOBOI CTpaTerii I10A0 BIOCKOHAJIEHHS
JTUCTPHUOYIIIT Ta 3aXO1B 110 TPOCYBAHHIO TOBAPIB HA PUHKY.......vveeeeeneins
3.3. BuznauenHs e(heKTUBHOCTI 3aITPOTIOHOBAHUX 3aXOMIB.............
BHCHOBKH. ..ot e,
TTepemiK KEPEI TIOCHIIAHHS . « .. e ueeett et et eet et eaane et et e eeeieenaenes

a0

o O

15

29

29
31
38
50

53
53
57
59

64
67


file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161
file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161




