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O06’€eKT po3po0JIEHHS — MPOLIEC YNPaBIIHHSA KOHKYPEHTOCIIPOMOXKHICTIO TMPOAYKIIIi
M1JIPUEMCTBA.

Meta poboTm — TeopeTHUHE OOTPYHTYBaHHS Ta pO3poOKa pillleHb MO0
MIJBUIIEHHS  €(EeKTUBHOCTI  YNpaBIiHHA  KOHKYPEHTOCIPOMOXHICTIO  MPOAYKIIi
M1IPUEMCTBA.

OcHOBHI pe3ynbTaTH KBadidikauiiHOi pobdoTn OakallaBpa MOJSATAIOTh Y TaKOMY:
PO3TIISIHYTO TEOPETHYHI 3acaly YIPaBIiHHSA KOHKYPEHTOCIPOMOXKHICTIO TPOMYKIIii
MIJIPUEMCTBA; MPOAHANII30BaHO BUPOOHMYO-TOCHIONAPCHKY AISUIBHICT mianpueMctBa AT
«HikomonbCchkuil 3aBoj GPepocIiiaBiB»; HOCTIIKEHO PIBEHb KOHKYPEHTOCTIPOMOYKHOCTI Ta
SAKOCTI MPOTYKIT HiIPUEMCTBA; 3aMpoNOHOBAHO POEKT 1 BULIICHHS
KOHKYPEHTOCITPOMO>KHOCTI ~ MPOJYKINI  MAMPUEMCTBA; OOTPYHTOBAHO EKOHOMIUHY
e(heKTUBHICTh 3aMpONOHOBAHUX YIPABITHCHKUX pileHb T1IBUIICHHS
KOHKYpeHTOCTTpoMO>kHOCTI npoaykilii AT «Hikomonscbkuii 3aBoj ¢hepociiaBiBy.

Metonu JOCHIIKEHHSI — CTPYKTYPHO-JIOTIUHOTO aHalli3y, €KOHOMIYHOIro Ta
CTpaTETiuHOIO aHaji3y, TPEHJOBOIO aHaji3y, TOYKH 0e330MTKOBOCTI, CTPATETiuHOTO Ta
(hakTOpHOTO aHaIIi3Yy.

Pesynbratm  kBamidikamiitHoi  poOoTH  OakaiaBpa  PEKOMEHAOBAHO  JUIS
BUKOPHUCTAHHS Ha BITYU3HIHUX MPOMUCIOBUX MiMPHUEMCTBAX.

Cdepa 3actocyBaHHS — VYOPAaBIIHHS KOHKYPEHTOCIPOMOKHICTIO TMPOAYKIIii
1 ITPUEMCTBA.

ExoHOMIuHA YK comiaibHO-€KOHOMIYHA €()EeKTHUBHICTh — B pOOOTI 3alpONIOHOBAHO
3aX0Au MI0J0 30UTBIICHHS OOCITY BHpPOOHHUIITBA IISXOM BIPOBAJKCHHS HOBITHUX
TEXHOJIOTIA. A came IHBECTUIIMHUN MPOEKT CKOPOUYEHHS E€HEPrOBUTpPAT BHPOOHHUIITBA
(dhepocIuTaBHOT TPOAYKIII 3 METO MiABUINEHHS KOHKYPEHTOCIPOMOXKHOCTI, OCKUIBKH
BHUpYyYKa Bij peamizalii 3a m’sTh pokiB ckiage 116679039,67 tuc. rpH., 3arajibHa cyma
gyrctoro npudyTky — 19802193,48 tuc. rpH., 3arajibHa peHTabenpHICTh mpogax — 17%. Lle
JIOCTATHIA TMOKAa3HUK €(PEKTUBHOCTI Ul MIANPUEMCTBA, MO0 3aWMA€EThCS BHUPOOHUIITBOM
depocraBHOT MPOAYKINi, Ta SKWA CBIMYUTH, 1[0 KOXHA T'PH. BUPYUYKH Bija peaizariii
npunece 0,17 rpH. YUCTOTO MPUOYTKY.

3HauUMICTh pPOOOTH — 3ampOINOHOBAHI YHPABIIHCHKI pIIIEHHS MOXYTh OyTH
BUKOPHUCTAH1 y MPOIeCi MPAKTUYHOI AISUILHOCTI MiJIPUEMCTBA SIK €JIeMEHT (OpMyBaHHS
CTparerii Ta TIUTaHy pO3BUTKY HAa OCHOBI IiJIBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI
MPOAYKLIi Ta 301IbIICHHS CETMEHTY LIJIbOBOTO PUHKY.
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Structure of the work: 74 pages of computer text; 12 drawings; 31 tables; 30
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The object of development is the process of managing the competitiveness of
enterprise products.

The purpose of the work is theoretical substantiation and development of
decisions on increase of efficiency of management of competitiveness of production
of the enterprise.

The main results of the bachelor's qualification work are as follows: the
theoretical principles of managing the competitiveness of enterprise products are
considered; the production and economic activity of the enterprise JSC «Nikopol
Ferroalloy Plant» is analyzed; the level of competitiveness and quality of enterprise
products is investigated; the project of increase of competitiveness of production of
the enterprise is offered; the economic efficiency of the offered administrative
decisions of increase of competitiveness of production of JSC «Nikopol Ferroalloy
Plant»is substantiated.

Research methods - structural and logical analysis, economic and strategic
analysis, trend analysis, break-even point, strategic and factor analysis.

The results of the bachelor's qualification work are recommended for use in
domestic industrial enterprises.

Scope - managing the competitiveness of enterprise products.

Economic or socio-economic efficiency - the paper proposes measures to
increase production through the introduction of new technologies. Namely, the
Investment project to reduce energy consumption of ferroalloy products in order to
Increase competitiveness, as sales revenue for five years will be 116679039.67
thousand UAH, the total amount of net profit - 19802193.48 thousand UAH, the
total profitability of sales - 17 %. This is a sufficient indicator of efficiency for the
enterprise engaged in the production of ferroalloy products, which shows that each
UAH. sales revenue will bring UAH 0.17. net income.

Significance of work - the proposed management solutions can be used in the
process of practical activities of the enterprise as an element of strategy and
development plan based on increasing the competitiveness of products and
increasing the segment of the target market.
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