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Thesis’s structure: 71 printed pages; 45 figures; 12 tables; 36 references.  

Object of development – warehouse logistics of the enterprise. 

The aim of the paper – theoretical substantiation and development of 

management decisions in the field of warehouse logistics of the enterprise.  

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: the theoretical bases of management in the field of warehouse logistics of 

the enterprise are considered; the activity of LLC “Kashkan Logistic” was analyzed; 

the managerial decisions in the field of warehouse logistics of the enterprise are 

substantiated and the economic efficiency of the offered recommendations for LLC 

“Kashkan Logistic” is determined. 

Research methods – analysis and synthesis, economic analysis, statistical 

analysis, comparison, generalization. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for use by transport and warehousing departments of the enterprise. 

Application – warehouse logistics of the enterprise. 

Financial viability of the proposed measures – increase in net profit of the 

enterprise by 4301 thousand UAH, or 20% and increase the net profitability of sales 

revenue by 0.79%. 

The value of the research – the introduction of Warehouse Management Suite 

allows to significantly increase the efficiency of management decisions and their 

validity, greatly facilitate the work of staff and improve its quality, helps to identify 

potential problems and is key to improving the efficiency of transport and 

warehousing activities. 
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