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Structure: 100 printed pages; 16 figures; 24 tables; 36 references. 

Object of development is the process of personnel management of FDI 

Private JSC “Zaporizhzhya Iron-Ore Plant”. 

The aim of the paper is the theoretical substantiation and development of of 

practical recommendations to improve the efficiency of personnel management of 

FDI Private JSC “Zaporizhzhya Iron-Ore Plant” by improving the personnel policy 

of the enterprise. 

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: the theoretical foundations of enterprise personnel management are 

studied; the information about FDI of PJSC “Zaporizhzhya Iron-Ore Plant” and its 

products is provided; the research of technical and economic indicatorsis is carried 

out; the research of the personnel and personnel policy of the enterprise is carried 

out; the analysis of remuneration and efficiency of personnel use is carried out; the 

provision of personnel with fixed assets has been studied; the decisions in the field 

of personnel management of FDI of PJSC “Zaporizhzhya Iron-Ore Plant” are 

substantiated. 

Research methods – systematic approach, methods of grouping, 

generalization, comparison, technical and economic analysis, economic and 

statistical analysis. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for use in FDI of PJSC “Zaporizhzhya Iron-Ore Plant” to increase 

the efficiency of personnel management. 

Application is the process of personnel management of the enterprise. 

The economic efficiency of the implementation of the proposed management 

decisions to increase the efficiency of personnel management by improving the 

personnel policy of the company is to increase productivity by 54.475 thousand 

UAH / person, increase production and sales of iron ore by 192899 tons., increase 

profits from sales by 90790 thousand UAH. 

The value of the research is in the substantiation of decisions in the field of 

personnel management, real for implementation in the activities of Private JSC 

“Zaporizhzhya Iron-Ore Plant”. 
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