MiHICTEPCTBO OCBITH 1 HAYKH Y KpaiHU
HanionanbHuil TEXHIYHUN YHIBEPCUTET
«/IHIITpOBCHKA MOMTITEXHIKA
HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH

CDaKy.TIBTeT MCHCIPKMCHTY

Kadenpa menemxmeHTy

IHOACHIOBAJIBHA 3AIIMCKA
KkBaJi(ikaniiiHoi podoTH cTyneHs 0akanaBpa

cryaenra Jenesnska /lanuina BosonumupoBuya
akagemiunoi rpynu 073-18-1

cnemiajgbHOCcTi 073 MEHEeHKMEHT

Ha Temy OOIpYHTYBaHHs YNPABIIHCBKUX DIillIeHb Y cdepi 30yTOBOI JOTICTUKHU (32

matepiatamu TOB «KpemeHuyibka oBoueBa dhabpukay)

KepiBuuk IpizBuine, OuiHka 3a KaJI0I0 Himue
kBagipikaniitnoi iHimiaan PEHTHHIOBOK0 | IHCTUTYUiHiHOIO
podoTu Jy6eii 10.B.
| Penenzent | | | | |

‘ HopmoxonTpoJiep ‘ Jly6eii 10.B. | l ‘ ‘

JAninpo
2022



3ATBEP/’KEHO:
3aBiayBay Kadeapu MEHEKMEHTY

[Isens B.J1.

(mipmmc)

« 02 » tpaBus 2022 poky

3ABJIAHHSA
Ha KBagdidikauiiiny podory
cTyneHsi 0akaJjiaBpa

cryaenty XKenesnsky JI.B. akamemiunoi rpynu 0/3-18-1

cnemiajbHocTi 073 MeHeDKMEHT

Ha Temy OOIpyHTYBaHHS YOPABIIHCHKUX pillleHb y cdepi 30yTOBOI JIOTICTUKHU (32

marepianamu TOB «KpeMeHuyiibka oBoYeBa hadOpuKa»)

3aTBepKeHy Haka3zoM pekropa HTY «/lHinmpoBckka momiTexHika» Binx 25 tpaBas 2022 p. Ne 284-c

Po3nin 3micT Tepmin
BHKOHAHHS
Teoperuuii TeoPeanHi OCHOBH yrmpaBiiHHs y cdepi 30ytoBoi | 02.05.2022 p. —
JIOTICTHKH 12.05.2022 p.
JlocmigHULIBKO- Amnaniz gisutbHOCTI TOB «Kpemenuyipka opoueBa 13.05.2022 p. —
AHATITUIHU I (habpukay 29.05.2022 p.
o O6rpyHTyBaH§ﬂ pimer, mo‘z[o 1 IBUIIICHHS 30.05.2022 p—
PexomeHnamiitHuit e(EKTHBHOCTI 30yTOBOT JIOTICTHKH
09.06.2022 p.
TOB «Kpemenuyiibka opoueBa (pabpukar

3aBIaHHA BUAAHO Jy6eit FO.B.

(Tmiamuc KkepiBHUKA)

Jara Buaaui « 02 » tpaas 2022 poky

JlaTa mogaHHsI 10 ek3aMeHaniiiHoi komicii « 13 » uepBHsa 2022 poky

IIpuiiHATO 10 BUKOHAHHSA Kene3nsik /[.B.
(miamEc cTyneHTa)


file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161
file:///C:/Program%20Files/Opera/profile/temporary_downloads/ЗМІСТ_зразок.doc%23_Toc295883161

PE®EPAT
KBaJTi(pikaliiHOI pobOTH OakanzaBpa
crynenrta rpynu 073-18-2
HTY «/lainpoBchka MOMITEXHIKA
Kenesuska Jlanuna BomogumMupoBuya

Ha TeMmy: OOIpYHTYBaHHsS YHOpPaBIIHCBKHUX pilieHb y cdepi 30yTOBOI JOTICTHKU (3a
matepiaiamu TOB «KpemeHuynbka oBoueBa hadpukay)

KJITOYOBI CJIOBA: 35YTOBA JIOI'ICTUKA, IIIAITPUEMCTBO, YIIPABJIIIHCBKE
PIIIIEHHA, EOEKTUBHICTD.

Crpyktypa poOoTH: 62 CTOPIHKH KOMIT IOTEPHOTO TEKCTY; 6 pucyHkiB; 21 Tabnuis,
20 mxepern MoCuaHHs.

OG’exT  po3poOJEeHHA —  TMpOIEeC  yOpaBdiHHA  30yTOBOIO  JIOTICTHUKOIO
TOB «Kpemenuynpka oBoueBa padbpukay.

Merta po60TH — TeopeTUUHEe OOTPYHTYBaHHS Ta po3poOKa pillleHb MO0 MiJBUILCHHS
e(heKTUBHOCTI YIpaBJiHHS 30yTOBOIO JIOTICTUKOIO MiAMPUEMCTBA.

OcHoOBHI pe3yibTaTH KBamidikaliiHoi poOoTH OakaiaBpa MOJATAlOTh y TaKOMY:
PO3TJISIHYTO TEOPETUYHI OCHOBM YIpaBiiHHSA Yy cdepl 30yTOBOi JOTICTUKH; AOCTIIKEHO
(hOopMyBaHHS CHCTEMH JIOTICTUYHOTO 00CITyrOBYBaHHS; HABEJICHO 3arajibHy XapaKTECPUCTUKY
TOB «Kpemenuynpka oBoueBa ¢adOpuKa», MpOaHali30BaHO OCHOBHI TE€XHIKO-E€KOHOMIYHI
MOKAa3HUKH WMOT0 JIsJIBHOCTI, JOCHIPKEHO EKOHOMIYHY e(EeKTHUBHICTh JIOTICTUYHOTO
00CITyroBYBaHHsI CIOXKMBAaYiB MpHU 3A1MCHEHHI 30yTOBOi MIsUIBHOCTI;, 3A1HCHEHO aHami3
(yHKIIOHAIBHOT i1 JIOTICTUYHOTO OOCITYTrOBYBaHHS CIOKMBAYiB B YIIPaBIiHHI 30yTOBOIO
nisnmeHicTIO TOB «Kpemenuynbka oBoueBa (abpuka», HaJAaHO pPEKOMEHJalii 1010
onTHUMI3alii KaHaJiB PO3MOALTY MPOAYKII MIANPHEMCTBA; PO3PaXOBAHO EKOHOMIUHY
e(heKTUBHICTH 3alPOIIOHOBAHMX 3ax0/liB y chepi 30yToBoi jorictuku TOB «KpemeHnuyipka
oBoueBa (habpukay.

Metoau A0CiKEHHS — CTPYKTYPHO - CHCTEeMHMM MiAX1/1, METOJW aHaji3y 1 CHHTE3y,
CTATUCTUYHOTO aHali3y, €KOHOMIYHOTO aHami3dy, rpadidyHoi iHTepmpeTarlii, MOpiBHIHHS,
y3arajJbHEHHS.

Pesynbratu kBamidikamiitHoi poboTn OakanaBpa peKOMEHAOBAHO i BUKOPUCTAHHS
Ha MIAMPUEMCTBAX Tady3l OBOYIBHHUIITBA.

Cdepa 3acTocyBanHs — kepiBHULTBY mianpuemcrBa TOB «KpemeHnuynbka oBodeBa
(dhabpuka» HeoOXigHO OyayBaTH KOHIICMIIIO MOJEJi YIpaBiHHS 30YTOBOIO JIOTiICTHKOIO
IMUISXOM ONTHUMI3AIil CTPYKTYpH JIOTICTUYHMX KaHAIIB, IO JO3BOJUTH IIABUIIUATH
MPpUOYTOK MIANPHEMCTBA.

ExoHOMIuHA 4YH coOIllaTbHO-€KOHOMIYHa €(QEeKTHUBHICTh — 3a pe3yJbTaTaMu
PO3paxyHKiB BiOyAeThCs MpUpIicT MpuOyTKOBOCTI Ha 17,6 %.
3HauuMICTh pOOOTHM — 3alpONOHOBAHI YIPABIIHCHKI pIIMIEHHS MOXYTh OyTH

BUKOPUCTAaHUMHU Ha THIIHUX MIAMPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-18-2
NTU Dnipro Polytechnic
Zhelezniak Danylo

on the topic: Substantiation of management decisions in the field of sales logistics (based on
the materials of LLC “Kremenchug Vegetable Factory”)

KEY WORDS: SALES LOGISTICS, ENTERPRISE, MANAGEMENT DECISION,
EFFICIENCY.

Structure of the work: 62 pages of computer text; 6 drawings; 21 tables; 20 reference
source.

The object of development is the management process in the field of saleslogistics of
LLC “Kremenchug Vegetable Factory”.

The purpose of the work is theoretical substantiation and development of solutions to
increase the efficiency of sales logistics.

The main results of the bachelor's qualification work are as follows: theoretical
foundations of management in the field of sales logistics; the economic efficiency of logistic
service of consumers at realization of sales activity is investigated; the analysis of functional
action of logistic service of consumers in management of sales activity of LLC
“Kremenchug Vegetable Factory” is carried out; recommendations for optimizing the
distribution channels of the enterprise; the economic efficiency of the proposed measures in
the field of sales logistics of LLC “Kremenchug Vegetable Factory” is calculated.

Research methods - structural - system approach, methods of analysis and synthesis,
statistical analysis, economic analysis, graphical interpretation, comparison, generalization.

The results of the bachelor's qualification work are recommended for use at vegetable
growing enterprises.

Scope - the management of the enterprise LLC “Kremenchug Vegetable Factory”
Farm needs to build a concept of sales logistics management model by optimizing the
structure of logistics channels, which will increase the company's profits.

Economic or socio-economic efficiency - according to the results of calculations
there will be an increase in profitability by 17.6%.

Significance of work - the proposed management solutions can be used in other
enterprises.
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