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 Structure: 83 printed pages; 31 figures; 18 tables; 46 references. 

 Object of development – management of international commercial operations 

of the enterprise. 

 The aim of the paper – theoretical justification and development of practical 

recommendations for the management of international commercial operations of the 

enterprise. 

 The main findings of the qualification paper for the Master’s degree are as 

follows: the theoretical and methodological foundations of international commercial 

operations management were investigated; analyzed the financial, economic and 

export activities of Private JSC “Kyiv Plant of Experimental Structures”; research of 

the market of metal constructions was carried out; developed a project of measures 

to improve the management of international commercial operations at Private JSC 

“Kyiv Plant of Experimental Structures”; assessed the attractiveness of the foreign 

market and calculated the efficiency of export operations for Private JSC “Kyiv Plant 

of Experimental Structures”; estimated economic efficiency of the proposed project 

of measures. 

 Research methods – structural - systemic approach, methods of scientific 

knowledge, analysis and synthesis, statistical analysis, economic analysis, graphic 

interpretation, comparison, generalization. 

 The findings of the qualification paper for the Master’s degree are 

recommended for use by enterprises-manufacturers of metal structures. enterprises-

manufacturers of metal structures. 

  Application – management of export activities of the enterprise.

 Financial viability of the proposed measures – increase in net income of the 

enterprise by 36,089 thousand UAH, net profit by 3,335.04 thousand UAH, export 

efficiency will be 1.93. 

 The value of the research – the company's presence on the markets of European 

countries (Poland) has been expanded.
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