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Crpyktypa pobotu: 83 CTOpiHKM KOMIT IOTEpHOTO TeKCTy; 31 pucyHok; 18
TabnuIb; 46 mKepen mocuIaHHs.

OG’exT pO3pOOJEHHS — YNPaBIIHHSA MDKHApOAHUMHU KOMEPLIMHUMU
ornepauisgiMH MiANPUEMCTBA.

Mera poboTH — TEopeTHyHe OOIpYHTYBaHHS Ta pPO3pOOKA MPAKTHUHUX
pEeKOMEHJIalllii 3 YNpaBIiHHA MDKHAPOJHUMH KOMEPIIMHUMHU  OIepalisiMu
IPHEMCTBA.

OcHOBHI pe3yabTaTu KBadi(iKaIiiHOT pOOOTH MaricTpa MoJisAraloTh Y TAKOMY:
JOCIIIJIKEHO TEOPETUKO-METOI0JIOTIYHI OCHOBU  YIPABIIHHS  MIDKHAPOJIHUMHU
KOMEPIIIHHUMHU OTepalisiMi;, TMpoaHaTi30BaHO  ()IHAHCOBY, TOCIOJAPCHKY Ta
excrioptHy  misibHICTh  [IpAT  «KuiBcbkuit  3aBojl  eKCHEpPUMEHTAIBHHUX
KOHCTPYKIIIH»; 3MIMCHEHO MOCIIKEHHSI PUHKY METAJIOKOHCTPYKIIIM; pO3pOoOIeHO
MPOEKT 3aXOJIB 3 YAOCKOHAJIECHHS YIPaBIIHHS MIXHApPOJHUMHU KOMEPLIHHUMU
onepauismMu Ha I[IpAT «KuiBcbkuil 3aBOJ €KCIIEPUMEHTAIbHUX KOHCTPYKLIN»;
OLIIHEHO NPHUBAOIMBICTh 3aKOPJAOHHOTO PHUHKY Ta pO3paXxOBaHO €(QEKTHUBHICTh
exciopTHux omnepaumiii g [IpAT «KuiBcbkuil 3aBOJI €KCIIEPUMEHTAIBHUX
KOHCTPYKIii»; OI[lHEHA EKOHOMIYHA €(EeKTUBHICTh 3alPOINOHOBAHOTO MPOEKTY
3aXO0/1B.

MeTtoau 1OCHIKEHHS — CTPYKTYPHO - CUCTEMHHH MiX1]1, METOAH HayKOBOTO
Mi3HAHHSA, aHawi3y 1 CHHTE3y, CTATHCTUIHOTO aHaJli3y, €KOHOMIYHOIO aHajizy,
rpadiyHOi IHTEepHpeTallii, MOPIBHAHHS, y3aralbHEHHS.

Pesynbratn kBamidikamiitHoi poOOTHM MaricTpa pPEKOMEHIIOBAHO IS
BUKOPUCTAHHS MiITPUEMCTBAMU-BUPOOHUKAMU METATOKOHCTPYKIIIH.

Cdepa 3acTocyBaHHS — yIPaBIIiHHS €KCIIOPTHOIO JiSTHHICTIO IMiIMPUEMCTBA.

ExoHomiuHa e(heKTUBHICTH 3aITPONIOHOBAHUX 3aX0/11B — 301JIbIIEHHS YACTOTO
noxoxy mianpuemctsa Ha 36089 Tuc.rpH., yuctoro npudyTky Ha 3335,04 TuHC. pH,
e(eKTUBHICTh EKCIIOPTY cTaHOBUTUME 1,93.

3HaUYUMICTh POOOTH — PO3UIMPEHO MPHUCYTHICTH MIANPUEMCTBA HA PUHKAX
eBpomneicbkux kpaiH (I[Tombia).



ABSTRACT
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Title: Management of international commercial operations of an enterprise (based
on the materials of Private JSC “Kyiv Plant of Experimental Structures™)
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Structure: 83 printed pages; 31 figures; 18 tables; 46 references.

Object of development — management of international commercial operations
of the enterprise.

The aim of the paper — theoretical justification and development of practical
recommendations for the management of international commercial operations of the
enterprise.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodological foundations of international commercial
operations management were investigated; analyzed the financial, economic and
export activities of Private JSC “Kyiv Plant of Experimental Structures”; research of
the market of metal constructions was carried out; developed a project of measures
to improve the management of international commercial operations at Private JSC
“Kyiv Plant of Experimental Structures”; assessed the attractiveness of the foreign
market and calculated the efficiency of export operations for Private JSC “Kyiv Plant
of Experimental Structures”; estimated economic efficiency of the proposed project
of measures.

Research methods — structural - systemic approach, methods of scientific
knowledge, analysis and synthesis, statistical analysis, economic analysis, graphic
interpretation, comparison, generalization.

The findings of the qualification paper for the Master’s degree are
recommended for use by enterprises-manufacturers of metal structures. enterprises-
manufacturers of metal structures.

Application — management of export activities of the enterprise.

Financial viability of the proposed measures — increase in net income of the
enterprise by 36,089 thousand UAH, net profit by 3,335.04 thousand UAH, export
efficiency will be 1.93.

The value of the research — the company's presence on the markets of European
countries (Poland) has been expanded.
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