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OO0’ €eKT po3pOOJICHHS — TPOIIEC YIIPABIiHHS IEPCOHAIOM Ha MiAIPUEMCTBI.

Meta poboTH — TEOpEeTHYHI, METOAMYHI Ta MpPaKTHYHI MIAXOAM [0 YIPABIIHHS
[IEPCOHAJIOM HIANPUEMCTBA.

OcHOBHI pe3yJibTaTH KBadi(iKaliiHOI poOOTH MaricTpa MnoJisiraloTh y TaKOMY: pO3IJISTHY TO
TEOPETHUYHI OCHOBH YTMPABIIHHS MEPCOHAJIOM MiANPUEMCTBA; POJIb OIUJIATH Mpali y mpolieci
yIpaBIiHHS IEPCOHATIOM MIANMPUEMCTBA; HaBeIeHO 3arabHy xapaktepuctuky TOB «IlenTanak»;
POaHaIi30BaHO OCHOBHI TEXHIKO-CKOHOMIUHI TOKa3HUKH HOro JisIbHOCTI Ta (piHAHCOBUH CTaH
MiMPUEMCTBA; 3IIMCHEHO aHalli3 3aX0/liB 3 PO3BUTKY MEPCOHATY Ta CUCTEMHU OIUIATH Ipalli Ha
MIJIPUEMCTBI; ONTUMI30BAHO MHapaMeTpH IMPOLECY PO3BUTKY IEPCOHAIy Ha MIANPUEMCTBI;
BU3HAUYE€HO €KOHOMIYHY €()E€KTUBHICTh 3alIPOIIOHOBAHUX YIPABIIHCHKHUX PILIECHb.

MeTtoau TOCHTIDKEHHS — METOJM CHCTEMHOI'0 aHajli3y, CTAaTHCTHYHOIO, TOPIBHSIBHOTO
aHajizy, rpadiyHuii METOJl, METOJ €KOHOMIKO-MAaTEeMaTUYHOTO MOJICTIOBAHHS, MaTEMaTHYHOI
CTaTUCTHUKHU.

Pesynbpratu kBanidikamiiiHoi po6oTH O6akanaBpa peKOMEHIOBAHO ISl BUKOPUCTaHHS Ha
BITYM3HSHUX MPOMHUCIIOBUX MiAMPUEMCTBAX.

Cdepa 3acTtocyBaHHS — KepIBHHITBY MiJIPUEMCTBA 3alpONOHOBAHO pPO3POOIIEHY
ONTHUMI3allIHY MOJEJb, KA J1I03BOJIsIE BCTAHOBUTH CKUIBKU T'POMIOBUX KOIITIB CIiJl BKJIACTH Ta
CKUJIPKM TMpALIBHUKIB HEOOXIJHO HalpaBUTH Ha IE€pPEHAaBUaHHS 3 YypaxyBaHHSAM BTpaT IO
MPOAYKTUBHOMY pPOOOYOMYy uYacy, MO0 MO 3aKiHYEHHIO BCTAHOBIJIEHOI KUTBKOCTI MEpPioJiB
cyMapHU# eeKT y BUTIISIAI 30UTbIIICHHS TPUOYTKY MianprueEMCTBA OyB HaOUTbmuM. Po3paxyHok
moaen mis TOB «IlenTanak» mokasas, 1Mo HEOOXITHO MEPEPO3NOIUTUTH TPOIIOBI KOIITH MIXK
3ax0/laMH 3 PO3BUTKY IE€pPCOHAy, 3MIHUBLIM iX piBHI YacTMHM Ha BigmoBigHO 60% Mix
IIPOEKTAMHU BHYTPIIIHBOIO IepeHaBuyaHHs, Ta 40% - MDK IpOEKTaMu I€peHaBYaHHS 13
3aJIy4eHHSIM 30BHINIHIX OpraHizariil.

ExoHOMIYHA 4M coOLiaIbHO-€KOHOMIYHA €(EKTUBHICTh — MOKHA 3pOOUTH BHCHOBOK, 11O
3aMpoOTNOHOBAaHI MPOrPaMy BUTOTOBIIEHHS MPOIYKIiT TO3BOJISIOTH 30UTBIIUTH 0OCST BUTOTOBIEHOT
npoaykuii makiB Mapku JIBC Big 5,5% mo 13,5% npu BcTaHOBIEHOMY pO3Mipi mpemii 70
3apobitHoi Tatu y 35%. [lpu po3paxyHKy eKOHOMiIuHOi e(eKTUBHOCTI BCTAHOBJIEHO, IO MPH
ONTHUMAaJbHIN porpaMi BUpOOHUIITBA, po3Mip npuOyTKy 1o gakaM mapku JIBC 361u1b1nThCS Ha
6% TOPIBHAHO 3 ICHYIOUOIO MporpamMoro. TakuM UYHMHOM, CTUMYJIOBaHHS pPOOITHHUKIB Ha
BUPOOHUIITBO MPOIYKIii OUIbLI BUCOKOT SKOCTI € BUTIIHUM: 3 HiABUIIEHHSIM IPUTOMHOI Baru
o0cAriB sIKiCHOT MpoAyKiii mpuOYyTOK 3aBOJy 30UIBIIyEThCS, a 3apoOiTHA TuIaTa POOITHHKIB
MiJBUIIYETHCS, HE 3BAYKAIOYHU HA TE, 10 COOIBapTICTh BUPOOHUIITBA MPOAYKIIiT TAKOXK 3POCTAE.

3HauMMICTh pPOOOTH — 3aMpOTOHOBAHI YIMPABIIHCHKI PIIMIEHHS MOXYTh OyTH
BUKOPUCTAaHUMH Ha 1HIINX MiANPUEMCTBAX.



ABSTRACT
Master’s qualification thesis
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Dnipro University of Technology
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on the topic: Improvement of personnel management of an enterprise (based on the
materials of LLC “Pentalak™)
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DECISION, EFFICIENCY.

Structure of the work: 80 pages of computer text; 9 drawings; 11 tables; 30 reference
sources.

The object of development is the process of personnel management at the enterprise.

The purpose of the work - theoretical, methodical and practical approaches to enterprise
personnel management.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of enterprise personnel management are considered; the role of remuneration in the
process of personnel management of the enterprise; the general characteristic of LLC “Pentalak”
is given; the main technical and economic indicators of its activity and financial condition of the
enterprise are analyzed; the analysis of measures on development of the personnel and system of
payment of work at the enterprise is carried out; the parameters of the personnel development
process at the enterprise are optimized; the economic efficiency of the offered administrative
decisions is defined.

Research methods - methods of system analysis, statistical, comparative analysis, graphical
method, method of economic and mathematical modeling, mathematical statistics.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of the enterprise is offered the developed optimization model
which allows to establish how many money should be invested and how many workers need to be
directed on retraining taking into account losses on productive working hours that after the
established quantity of the periods The calculation of the model for LLC “Pentalak” showed that
itis necessary to redistribute funds between staff development activities, changing their equal parts
by 60% between internal retraining projects and 40% between retraining projects involving
external organizations.

Economic or socio-economic efficiency - it can be concluded that the proposed
manufacturing programs allow to increase the volume of manufactured products of LBS varnishes
from 5.5% to 13.5% with a set bonus of 35%. When calculating the economic efficiency, it is
established that with the optimal production program, the amount of profit on LBS varnishes will
increase by 6% compared to the existing program. Thus, the incentive of workers to produce higher
quality products is profitable: with the increase in the conscious weight of quality products, the
plant's profit increases, and workers' wages increase, despite the fact that the cost of production
also increases.

Significance of work - the proposed management solutions can be used in other enterprises.
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BCTYII

AKTYaJbHICTh TeMM KBali(iKalifHOT poOOTH CTYIEHS MaricTp MoJsrae y
TOMY, IO OJHUM 3 TOJIOBHUX 3aBJaHb PO3BUTKY PHHKOBOI EKOHOMIKH €
dbopMyBaHHS TIpUTAMaHHOI PHHKOBUM BIJIHOCHHAM CHCTEMH CTHMYJIFOBAHHS
NPOAYyKTUBHOI Ta e(EeKTUBHOI Tpami Ha OCHOBI 3a0e3nedeHHs e(EeKTHBHOTO
yOPaBIIHHSA NEPCOHATIOM MNPOMUCIOBOTO mignpueMcTBa. (diHaHCOBHI cTaH Ta
KOHKYPEHTOCTIPOMOKHICTh ~ MATNPUEMCTBA 3aJCKHUTh Bl e€(EKTHBHOCTI Ta
1HHOBAIIIMHOCTI BUPOOHMYMX TIPOIIECIB, SAKI Yy CBOIO Uepry, 3ajieKaTh BIJ
KPEaTUBHOCTI Ta MiATOTOBICHOCTI MEPCOHAITY.

BaxxnuBuMm cKI1aIoBUM €JI€MEHTOM YTPABIIHHS IEPCOHATIOM IiITPUEMCTBA €
BUOIp ONTUMAIBHOI CUCTEMU KOJEKTHUBHOTO Ta I1HJIUBIAYaJbHOIO PO3BUTKY, IIO
JaCTh 3MOTy 30a7aHCYyBaTH Mipy BUTpAT Mpall Ta ii KIHLEBI pe3yibTaTH, a TAKOK
0COOMCTY MOTHUBALIIIO TpAIliBHUKA Ta METY AISUIBHOCTI mianpueMmctBa. Croau ciij
BIJIHECTH 3aXOJ¥ 3 HABYAHHS Ta MiJBUINCHHS KBaii(ikallii mepcoHaly, a TaKoxX
CUCTEMY BHHAropoJ 3a NpPOIYKTHBHY Ipalo. YIOCKOHAJEHHS CBO€i poOOTH 1
BIJITTOBIJTHO 30UIbLIEHHS 00CSTY POOIT — € MPSIMUM 3000B’sI3aHHSM KBaJ1(DiKOBaHOTO
nparfiBHuka. J[o Toro x, OuTbIIA YacTWHA TMPEMId, M0 ICHY€ Ha MPOMHUCIOBHUX
MINPUEMCTBAX, BUIUIAYYETHCS MOCTIMHO 1 Maibhke HE 3aJeKUTh BlJl KOHKPETHUX
MOKA3HUKIB AISUTBHOCTI MIJNPUEMCTBA 1 TOMY CIPUHMAETHCS MpPAliBHUKAMU SIK
HaJeXHEe, TUM CaMHUM HE BHUKOHYIOUM CBO€I CTUMYJIIOI04YO1 (QyHKII. Takox He
OOTPYHTOBAHMMHU € TIPOIIECH PO3BUTKY MEPCOHATY Ha OCHOBI OpraHi3ailii 3axodiB 3
HaBUaHHS Ta MepeHaB4yaHHs. Bee 1ie # 00yMoBMiI0 BHOIp TeMu KBaridikaliiHOT
poOOTH.

Meta kBaJgidikaniiinoi podoTn — TEOpETUYHI, METOAUYHI Ta MPAKTUYHI
1JIXO/IM JI0 YIPABIiHHS IIEPCOHATIOM T IIPUEMCTBA.

JInst ocsATHEHHS TOCTaBJIEHOI MEeTH B KBajil(ikauiiHii poOOTI BHUpILIEHI

Takl 3aBAaHHA;



— PpO3MISIHYyTH TEOPETWYHI 3acaaud  yNOpaBiIiHHSA TEpPCOHAJIOM  Ha
M1AMPUEMCTBAX;

— pochiaute (GOpMyBaHHS pe3epBY KaJpiB MIANPUEMCTBA JJIs TUIAHYBAHHS
Kap’€PHOIO 3pOCTaHHS MEPCOHANY MiANPUEMCTBA;

— PO3TJISHYTH POJib OIJIATH Tpalll y TPOLecl YIpaBIiHHS MEPCOHATIOM
1IPUEMCTBA;

— mpoananizyBaru JaisuibHICTh TOB «llenTanaky;

— JIOCHIAWTH OpraHi3alilo TMpoIlecy YNpaBIiHHA TEPCOHAJIOM Ha
nignpuemctBl TOB «Ilentanaky;

— 3alpoIOHYBaTH 3axOJW IIOJAO0 IIJBHUIICHHS €(EeKTUBHOCTI yIpPaBIIHHS
nepconanom TOB «Ilentanaxy;

— BHU3HAYUTH E€KOHOMIYHY €(EKTHBHICTh 3alPOTIOHOBAHUX YIPABIIHCHKUX
pILIEHB.

O0’ekTOM  [IOCHI/KEHHA € TpOoLEeC yIOpPaBIIHHSA IEPCOHAIOM  Ha
1ITPUEMCTRI.

IIpeameTomM JOCIIIKEHHS € TEOPETUYHI, METOJAUYHI Ta MPAKTUYHI M1AX0IU
710 TABUIIECHHS €()eKTUBHOCTI YIIPaBIiHHS IEPCOHAIIOM .

MeToau pgochaigkeHHsi. Y BUpINIEHHI TIOCTaBJIEHUX 3aBJaHb Oyja
BUKOPHCTAaHA CUCTEMA CYYaCHUX 3aralbHOHAYKOBUX METOIB: CHCTEMHOTO aHATI3Y,
CTATUCTUYHOTO, TMOPIBHSUILHOTO aHali3y, rpadiuyHuil MeToJ, METOJ E€KOHOMIKO-
MaTeMaTUYHOTO MOJICTIOBaHHS.

IIpakTHYHe 3HAYEHHS OJIepKAHUX PE3YIbTATIB MOJISTaE B TOMY, 1[0 OCHOBHI1
MOJIOKEHHSI, BUKJIAJIEHI aBTOPOM Y poOOTi, MOXyTh OyTH MOBEIEHI 1O pPIBHSA
KOHKPETHUX PEKOMEHJAIlHN Ta MPUKIAIHUX PO3pOOOK y npakTulll aissibHocTi TOB
«IlenTamak»: mo-mepie, po3paxyHOK MOJEN s MiANPUEMCTBA IOKa3aB, IO
HEOOXITHO TEPEPO3NOJIUIUTH TPOIIOBI KOIITH MIK 3aX0JaMU 3 PO3BHUTKY
NepCOHANTy, 3MIHUBIIM X PIBHI YaCTUHU Ha BIiAMOBIIHO 60% MiX TpOeKTamu
BHYTpIIIHROTO TmepeHaB4yanHs, Ta 40% - MiDK TpoeKkTamMu TepeHaBYaHHS i3
3a]lydeHHSIM  30BHINIHIX OpTaHi3aiiid; Mmo-apyre, 3ampoNOHOBaHI MPOTPaMHU

BUTOTOBJICHHS MPOAYKII1 J03BOJIAIOTH 30IIBIIMTH OOCAT BUTOTOBJIEHOI MPOAYKIIIT



nakiB mapku JIBC Big 5,5% mo 13,5% npu BcTaHOBIEHOMY pO3Mipi Mpemii 0
3apo0iTHOi miatu y 35%. [lpu npoMy mpuOyTOK Bij peanizailii BUTOTOBIEHOI
npoaykiii cranoButume 105,6 Trc rpu. e maibke Ha 6% BiJICOTKIB OLIBIIIE HIXK MPH
NOTEPEIHIA CUCTEMI OTUIATH Mpalll.

Anpo0auis pe3yJbTaTiB po00TH:

3a pe3yJibTaTaMu MaricTepCchbKOIo JOCIKEHHS Oy OJ11IKOBaHO TE3U JOTOBIII
3a TeMOIO: «YTIpaBJiHHS MEPCOHAJIOM B YMOBaX BOEHHOTO CTaHy B YKpaiHi» B
Marepianax Kpyrioro  crosry «OcoOGIMBOCTI  yOpaBiIiHHA M 4Yac BOEHHOI

arpecii», 10 mucromana 2022 p., m. JIHinpo.



