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AHTUKPU3OBE VIIPABJIIHHA, BOE€HHA AI'PECIS, T'TPHUYO-
METAJIYPITMHUI KOMIUIEKC, EHEPTETUYHA CTABUIBHICTD, KPU3A,
[IPOTHO3YBAHHS, CLIIEHAPHWH HIJIX1JI, YIIPABJIHCHKUI AHAJII3.

Crpykrypa pobotu: 139 cTopiHOK KOMII IOTEpHOTO TeKCTy; 11 pucyHkis; 28
TaOJINIIb; 23 MOAATKIB; 55 JHKepe MoCUIaHHs.

O0’ekT  po3poOJIEHHS — TOCHOAApChKa  JISUIBHICTh  METaNypriiHOro
HiANpUEMCTBA.

Mera poboTH — OOIpYHTYBaHHS pillleHb Y cdepl aHTUKPU30BOTO YHPABIIIHHS
METayPTriHHUM IiAMPUEMCTBOM B YMOBaX BOEHHOI arpecii.

OcHoBHI pe3ynbTaTH KBaji(dikaiiHoi podoTH OakataBpa MOJSraloTh y TAKOMY:
JOCIIKEHO CYTHICTh aHTHMKPU30BOTO YIIPABJIiHHSA Ta BU3HAYEHO MOTO OCOOJIMBOCTI
miJi Yac KPU30BOTO CTaHy, BUKIWKAHOTO BOEHHMMHM JisIMHU; CXapaKTEpH3yBaTH
CKJIaJIOBI CUCTEMHU aHTUKPHU30BOTO YIIPABIIiHHS, il OCHOBHI METO/IU Ta IHCTPYMEHTapiH;
BU3HAYEHO OCHOBHI TEXHIKO-€KOHOMIYHI Ta (piHAHCOBI MOKa3HUKH MisibHOCTI [TAT
«ApcenopMirran Kpusuii Pir» 3a mepiog 2018-2022 pp.; po3paxoBaHO iHTETpaIbHUM
MOKa3HUK (PIHAHCOBOI CTIMKOCTI MIAMPHUEMCTBA; HAa OCHOBI PO3pOOJICHOI Mojeli
CIIEHAPHOT'O MPOTHO3YBAHHS KOHKPETHU30BAHO CIIEHApIi 3MIH B €KOHOMIYHOMY CTaH1
TIPHUYO-METAyPriiHUX MIANPUEMCTB YKpaiHU; 13 BUKOPUCTAHHAM MeTony baiieca
BH3HAYCHO MMOBIPHICTH peajizallii KO)KHOTO CIIEHapiio; HaJaHO PeKOMEHallli moa0
BIIPOBA/DKEHHS 3aXOJIIB B CHUCTEMI IMICISKPHU30BOTO YIPABIIHHSA, CIPIMOBAHUX Ha
BiJTHOBJICHHS TiSJTLHOCTI JOCJIIIKYBAaHOTO T IITPUEMCTBA.

Mertonu  AOCHiIKE€HHS —  aOCTaKTHO-JIOTIYHMM, CcHCTeMaTu3alii Ta
y3arajbHEHHsI, CTATUCTUYHUHN, TIOPIBHSAHHS, aHAJOTIi, METO/ CIeHapiiB, rpadiuyHui,
TaOIMYHUH, KOe(IIEHTHUH.

Pesynpratn  kBamidikamiitHoi poboTH OakamaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS MIAMPUEMCTBAMU TIPHHUO-METATYPTriHHOTO KOMILIEKCY.

Cdepa 3acTocyBaHHS — TOCIIOAAPChKA ISUTBHICTD ITiAMPUEMCTBA.

ExoHOoMiuHa  €(EeKTHUBHICTh  3alpPOTIOHOBAHMX  3aXO/IB  BH3HAYAETHCS
MEPEBUIICHHSIM YUCTUX BUTI HAJl CyMOIO KalliTaJIbHUX BUTPAT, 30KpEMa 3a IPOEKTOM
BIIPOBA/KCHHSI TEXHOJOTIi MPSMOTO E€JIEKTPOIi3y /I BUPOOHHUIITBA CTaji BOHA
BH3HaueHa B 00cs31 28479 Tuc. rpH.

BaxnuBicTh po0OOTH MONSATAE B MOMJIMBOCTI BIPOBAKEHHS 3aMTPOIIOHOBAHUX
pEeKOMEHaAIlii 1100 BUKOPUCTAHHS HOBHUX TEXHOJIOTIH 3 METOI MiHIMi3almii
3QJIC)KHOCTI M AMPUEMCTBA BiJI 3MiHH IIHU Ha €JICKTPOCHEPTIIO Ta JOCATHEHHS IIICH 3
nekapOoHi3allli BUpOOHHUIITBA.



ABSTRACT
Bachelor’s qualification thesis’s
Student group 073 — 19 — 1
Dnipro University of Technology
Hrebenko Danylo

Title: Substantiation of decisions in the field of anti-crisis management of the
enterprise in conditions of military aggression (based on the materials of Public JSC
“ArcelorMittal Kryvyi Rih”)

ANTI-CRISIS MANAGEMENT, MILITARY AGGRESSION, MINING AND
STEEL INDUSTRY, ENERGY STABILITY, CRISIS, FORECASTING, SCENARIO
APPROACH, MANAGEMENT ANALYSIS.

Structure: 139 printed pages; 11 figures; 28 tables; 55 references; 23 applications.

The object of the research is the economic activity of a steel enterprise.

The aim of the thesis — substantiation of decisions in the field of crisis
management of a steel enterprise in the conditions of military aggression.

The main findings of the bachelor's thesis are as follows: the essence of crisis
management is researched and its features are determined during a crisis caused by
military actions; the components of the crisis management system, its main methods
and tools are described; the main technical, economic and financial indicators of PJSC
"ArcelorMittal Kryvyi Rih™ for the period 2018-2022 are determined; the integral
indicator of financial stability of the enterprise is calculated; on the basis of the
developed model of scenario forecasting, scenarios of changes in the economic
situation of mining and steel enterprises of Ukraine are specified; using the Bayesian
method, the probability of realization of each scenario is estimated; recommendations
for the implementation of measures in the post-crisis management system aimed at
restoring the activities of the researched enterprise are provided.

Research methods - abstract-logical, systematization and generalization,
statistical, comparison, analogy, scenario method, graphical, tabular, coefficient.

The results of the bachelor's thesis are recommended for use by enterprises of the
mining and steel industry.

The field of application is business activities of the enterprise.

The economic effectiveness of the suggested measure is determined by the excess
of net benefits over the amount of investment by 28479 thousand UAH due to the
implementation of the direct electrolysis technology for steel production.

The value of the research is the possibility of implementing the proposed
recommendations for the introduction of new technologies in order to minimize
dependence on changes in electricity prices and achieve the goals of industrial
decarbonization.
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