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ефективності управління логістичною діяльністю підприємства в умовах воєнної 

агресії. 
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підприємств гірничо-металургійного комплексу України; проведено аналіз 

ризиків; конкретизовано заходи щодо підвищення ефективності логістичної 

діяльності підприємства та обґрунтовано їх ефективність. 
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Значимість роботи полягає в можливості використання вітчизняними 

промисловими підприємствами пропозиції щодо заміни російської програми 

обліку та управління виробничими процесами «1C: Підприємство» на систему 

автоматизування бізнесу «Dynamics 365 Business Central».
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Thesis on the topic: Substantiation of managerial decisions in the field of logistics 

activities of mining and metallurgical enterprises in the conditions of military aggression 

(based on the materials of JSC «Southern Mining and Processing Plant») 

MINING AND METALLURGICAL COMPLEX, MILITARY AGGRESSION, 

LOGISTICS ACTIVITIES, RISK, PEST ANALYSIS, SYSTEMATIC APPROACH, 

INTEGRAL INDICATOR, EFFICIENCY 

Structure of the work: 111 pages; 15 figures; 29 tables; 2 attachments; 52 

references. 

Object of development - logistics activities of an industrial enterprise 

The purpose of the work is to deepen, systematize and expand knowledge of the 

theory of logistics management and develop recommendations for improving the 

efficiency of logistics management of an industrial enterprise in the context of military 

aggression. 

The main results of the bachelor's qualification work are as follows: the essence 

of logistics activities is revealed; the functional areas of logistics of an industrial 

enterprise are considered on the basis of a systematic approach; the problems associated 

with the organization of logistics activities of enterprises of the mining and industrial 

complex in the conditions of military aggression are identified; technical, economic and 

financial indicators of the enterprise are analyzed; material flows and inventories are 

analyzed; an assessment of the efficiency of logistics management based on an integral 

indicator was carried out; measures to improve the efficiency of logistics activities of 

enterprises of the mining and metallurgical complex of Ukraine are systematized; risk 

analysis was carried out; measures to improve the efficiency of the enterprise's logistics 

activities are specified and their effectiveness is substantiated. 

Research methods: systematization and generalization, systematic approach, 

comparison and grouping, economic and statistical, graphical. 

The results of the bachelor's qualification work are recommended for use in 

mining enterprises.  

Scope of application - business activities of the enterprise. 

The economic effectiveness of the proposed measures is determined on the basis 

of the discounted valuation method and is estimated by the net present value of UAH 

105325,2 thousand. 

The significance of the work lies in the possibility of using by domestic industrial 

enterprises the proposal to replace the Russian program of accounting and management 

of production processes "1C: Enterprise" for the business automation system "Dynamics 

365 Business Central». 
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