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Structure of the work: 70 pages of computer text; 11 figures; 9 tables; 6 

appendices; 31 references. 

The object of research is the quality management system of the enterprise. 

The purpose of the qualification work is to study the theoretical and 

methodological foundations of product quality management and develop 

recommendations for improving the quality management system of an enterprise. 

The main results of the bachelor's qualification work are as follows: the 

theoretical foundations of the quality management are investigated; the financial 

activities of LLC «UKRTRANSLIT» for 2019-2022 are analyzed; the technical and 

economic indicators of the enterprise for 2019-2022 are analyzed; the level of quality 

management of the enterprise's products is assessed; product quality is analyzed by the 

method of integral assessment of product competitiveness; recommendations for 

improving the management system are developed. 

Research methods – theoretical generalisation and systematisation, critical 

analysis, systematic, comparative, tabular, graphical, integral, forecasting and 

modelling of situations. 

The results of the bachelor's qualification work are recommended for use by 

enterprises in the field of production and sale of mineral fertilizers. 

The scope of application is the economic activity of the enterprise. 

The effectiveness of the proposed measures is determined by the excess of the 

projected revenues from product sales over the costs of equipment modernisation and 

advanced training of the quality control department employees by UAH 173,382.18 

thousand. 

Significance of the work – the recommendations for improving the quality 

management of the enterprise's products will increase the competitiveness of products 

in the specialized market. 
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