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I'OCITIOJAPCBKA JAIAJIBHICTh, E®EKTUBHICTDH, ITOKA3HUKMU,
[MIAITPUEMCTBO, PE3EPBU.

Crpykrypa po6oTu: 57 CTOPIHOK KOMII IOTEPHOrO TeKcTy; 13 pucynkis; 20
TaOIuIb; 24 mxepesa MOCUIaHHS.

OG0’ exT po3p0obIIeHHS — ITpoIiec €(h)eKTUBHOCTI MISTBHOCTI IiAIIPHUEMCTBA.

Mera poO0oTH — TeopeTU4yHe OOIPYHTYBaHHS Ta PO3pOOKa YHPABIIHCHKUX
pillieHb OAO MiABUIIECHHS €PEKTUBHOCTI JISJIBHOCTI MiANPUEMCTBA.

OcHOBHI pe3ysbTaTh KBami(iKaiiiHoi poOboTH OakajgaBpa MOJSTAIOTh Y TAKOMY:
JOCTIPKEHO OCHOBHI ~ TEOPETHYHI MIAXOAM MO0 €(EKTUBHOCTI MJiSTIHOCTI
MIMPUEMCTBA; BUKOHAHO KOMITJISKCHUI aHalli3 OCHOBHUX MOKa3HUKIB TOCIIOIaApCHhKOT
JTISJIBHOCTI  MIANPUEMCTBA; BHUSABJICHO  OCHOBHI MPOOJIEeMH; 3alpONOHOBAHO
ynpaBiiHcbKi pimieHHs Ha TOB «Binun»: BIpoBaKeHHS! CTaHAAPTY €HEPreTUYHOro
MenemkMenTy SO 50001 muisxom BcranoBieHHs (ACKOE), mo mnpusBene 10
3HM)KEHHSI BUTPAT HA €HEPrii0 i cO01BApPTOCTI peasli3oBaHOi MPOAYKIIIT Ta 301IbILIEHHS
excropTy A0 HimeuunHu, Taka mMo3WTUBHA JUHAMIKA HATJISHO MOKa3y€e€ BUTOMY IS
MIPUEMCTBA Y BIPOBAKEHH] CTaHAAPTY.

Cdepa 3acTocyBaHHS — yIpaBIiHHS AiSIbHICTIO TPOMUCIIOBOTO MiATPUEMCTBA.

[Tpu 3menmenHi cobiBaprocTi 3 138,34 no 131,48 rpH 3a yMOBHHIA pYyJIOH uepes
3HMKEHHS BUTPAT Ha €HEProCIOXMBaHHS €(eKT €KCIOPTy 3HauyHO BUpocTe (3 29,93
TuC. TpH A0 1313,42 THcC. rpH) npu icHytodoMy o0cs31 ekcnopty 10 Himeuunnu. Taka
MO3WUTHBHA JUHAMIKA HATJIAIHO MOKAa3ye BUTOMY JIJIS MiATPUEMCTBA Y BIPOBAKECHHI

CTaHAAPTY.



SUMMARY

bachelor's thesis
students of group 073-19-2 ®M
Dnipro University of Technology
Malyanchuk Sergey

Title of the paper: Substantiation of management decisions to increase the efficiency
of the enterprise (based on the materials of LLC “Vinil”)
ECONOMIC ACTIVITY, EFFICIENCY, INDICATORS, ENTERPRISE,
RESERVES.

Structure of work: 57 pages, 13 figures, 20 tables, 24 sources

The object of development is the process of managing the activities of an
industrial enterprise.

The purpose of the work is theoretical substantiation and development of
management solutions to increase the efficiency of the enterprise.

The main results of the bachelor's qualification work are consist of the following: the
main theoretical approaches to the efficiency of the enterprise have been investigated;
a comprehensive analysis of the main indicators of the enterprise's economic activity
was performed; the main problems were identified; proposed management solutions
for "Vinyl" LLC: implementation of the ISO 50001 energy management standard by
establishing (ASCOE), which will lead to a decrease in energy costs and the cost of
goods sold and an increase in exports to Germany, such positive dynamics clearly show
the benefit for the enterprise in the implementation of the standard.

Research methods — theorization, generalization, economic analysis and
synthesis.

The field of application is the management of the activities of an industrial
enterprise.

If the cost price is reduced from UAH 138.34 to UAH 131.48 per conditional
roll due to the reduction of energy consumption costs, the export effect will increase
significantly (from UAH 29.93 thousand to UAH 1313.42 thousand) with the existing
volume of exports to Germany. Such positive dynamics clearly show the benefit for

the enterprise in the implementation of the standard.
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