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O06’€exT po3po0IIEHHS — Mpollec OOIPYHTYBaHHS €EKTUBHOCTI pilleHb Yy cdepi
yIIPaBIIiHHS TOBAPHOK HOMCHKJIATYPO BUPOOHHYOTO MiIIPHEMCTRA.

Mera pobOTH — TCOpPETUYHE OOIPYHTYBaHHS Ta po3poOKa TMPaKTHUYHUX
peKOMEeHJaIId 11010 OOTPYHTYBaHHS €()EKTUBHOCTI pillieHb y cdepl ymnpaBiiHHA
TOBapHOIO HOMEHKJIATYPOIO BUPOOHUYOTO MMiIPUEMCTBA.

OcHoBHI pe3ynbTaTH KBadiikamiifHoi poOOTH OakanaBpa TMONATAIOTH Yy
HACTYITHOMY. JOCIIDKCHI TOBap Ta TOBapHa HOMEHKIJIATypa, SK MAapKCTHHIOBI
KaTeropii, MOKa3aHo 3B 30K TOBApHOI HOMEHKJIATYypW 3 aCOPTUMEHTOM; BHU3HAUEHA
TOBapHa MOJIITHKA, IK MAPKETUHTOBHM KOMILJIEKC PIIIEHb Ta JISIIbHOCTI BUPOOHUYOT
KOMIIaHI{;- pPO3TJISHYTH OCOOJIMBOCTI YIPABIIHHS TOBAapHUM AacOPTUMEHTOM Ta
HOMEHKJIATYpOIO;-  HAJaHO  XapaKTEepPUCTHKA  JISIBHOCTI  MIANPUEMCTBA;
O0XapaKTepU30BaAHO KOHKypeHTHe oTo4yeHHs I[IAT «IHTEPIIAUII HT3»; owuineni
diHancoBo-exoHoMiuni moxasHukn IIAT «IHTEPITAWII HT3»; po3risHyTH
30BHIITHE Ta BHYTPIIITHE CEPEIOBUINA MIANPUEMCTBA; 3IHCHEHO aHaJi3 MPOJTYKTOBO1
HOMeHKIIaTypu MeTooM ABC-XYZ ananiza; BUKOHAHO aHajli3 METaJypriiHoOi ramysi
Metoaom «S5 cuin» [loprepa.

Mertoau JMOCHIDKEHHS — METOJM EKOHOMIYHOTO aHalizy (po3paxyHOK
€KOHOMIYHMX Ta (pIHAHCOBUX TIOKA3HHUKIB [ISJIBHOCTI MiANPHEMCTBA), METOIU
EKCIIpec-aHali3y Ta TOPU30HTAJIBLHOTO aHANI3y CTPYKTypHu OallaHCy MiIMPUEMCTBA,
PEST-ananiz, SWOT-anani3z, ABC-XYZ anami3, aHami3 rajiy3i METOJIOM «5 CHI»
[Toprepa.

Pesynpratn  kBamidikamiitHoi poOoTH OakanmaBpa PEKOMEHJOBAHO IS
BUKOPHUCTAHHS HA BUPOOHUYUX MIAMPUEMCTBAX, SKi CIIEIIATI3YIOThCSI HA BUPOOHUIITBI
MeTaTypriiHoi Ta MamuHOOYAIBETLHOT MPOIYKITIi.

Cdepa 3actocyBanHs — mpu OOIPYHTYBaHHI €(GEKTUBHOCTI PIMICHb MPHU
VIPaBIIIHHI TOBAPHOIO HOMEHKIIATYPOIO BUPOOHUYOTO i ITPHUEMCTBA.
[IpakTiyHa 3HAYYNmIICTh - TMPOPAHXKOBAaHA ToBapHa HoMeHkmarypa I[IAT

«IHTEPITAMII HT3» 3a Takum MOKA3HUKOM, SIK BEJIMYMHA JIOXOAY BiJ MPOJAAXKY Y
3arajibHOMY J10X0/11 ToBapHOTro nopTdens. BusHaueH1 Kjacu TOBapHUX MO3UIIIN: «KJac
A» 3 BHeckoM 80% B 3arajibHy BUPYYKY - KoJieca ISl 3aJI3HUYHOI raiysi, Tpyou
0e3110BHI rapsiueiepopMoBaHi, TpyOu o0cajiHi Ta MyPpTH 10 HUX, «Kiac By 3 BHeCkoM
Bin 1 no 10% B 3aranbHy BUPYYKY - OCl JJI KOJECHUX IMap, TpyOu Oe3IIOBHI



XonoaHoAepopMOBaHi, OaHaaX1 JJIs 3alI3HUYHOT ranysi, kiac «C» 3 BHECKOM MEHII
1% B 3arasibHy BUPYYKY — IHIII BUJIM TpyOHOI mpoaykuii. IlpoBeneHno posnoain
TOBapHHUX TPyl BIANOBLAHO 10 KoeilieHTa Bapialli mo kareropisiM. BinmosigHo 1o
pO3paxyHKiB 3 koedinieHTamu Bapiaiii 19—-21% BigHeceno a0 rpymnu «Y »: koJjieca Jist
3aJII3HUYHOI raiys3i, ocl JIJIs KoJiicHUX map Ta Oanjaxi. Jlo rpynu Z Hajiinuia Bcs
HOMEHKJIaTypa TpyOHOI MpoAyKIIii, sika BiANoBiAae KoediieHTaM Bapiatlii 42—124%.
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The object of development is the process of substantiating the effectiveness of
decisions in the field of managing the product range of a manufacturing enterprise.

The aim of the paper is theoretical substantiation and development of practical
recommendations for substantiating the effectiveness of decisions in the field of
managing the product range of a manufacturing enterprise.

The main results of the bachelor's qualification work are as follows: the product
and product nomenclature are researched as marketing categories, the connection
between the product nomenclature and the assortment is shown; the product policy is
defined as a marketing complex of decisions and activities of the production company;
- to consider the peculiarities of managing the product range and nomenclature; - a
description of the company's activities is provided; the competitive environment of
PJSC «INTERPIPE NTZ» is characterized; financial and economic indicators of PJSC
«INTERPIPE NTZ» were evaluated; to consider external and internal environment of
the enterprise; an analysis of the product nomenclature was carried out by the ABC-
XYZ analysis method; an analysis of the metallurgical industry by Porter's "5 forces™
method was performed.

Research methods - methods of economic analysis (calculation of economic and
financial indicators of the company's activity), methods of express analysis and
horizontal analysis of the structure of the company's balance sheet, PEST analysis,
SWOT analysis, ABC-XY Z analysis, industry analysis by Porter's "5 forces™" method.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at production enterprises specializing in the production of
metallurgical and machine-building products.

Application - when justifying the effectiveness of decisions in the management
of the product nomenclature of the production enterprise.

Practical significance - ranked product nomenclature of PJSC «INTERPIPE
NTZ» according to such an indicator as the amount of sales revenue in the total revenue
of the product portfolio. The following classes of product positions are defined: "class
A" with a contribution of 80% to the total revenue - wheels for the railway industry,
seamless hot-deformed pipes, casing pipes and couplings to them, "class B" with a
contribution of 1 to 10% to the total revenue - axles for wheelsets, seamless cold-
formed pipes, bandages for the railway industry, class "C" with a contribution of less
than 1% to the total revenue - other types of pipe products. The distribution of product
groups was carried out according to the coefficient of variation by category. According



to calculations with coefficients of variation, 19-21% are assigned to group "Y":
wheels for the railway industry, axles for wheel pairs and rims. The entire
nomenclature of pipe products, which corresponds to the coefficients of variation of
42-124%, was included in the Z group.
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BCTYII

AKTyaJIbHICTh TeMH KBaji(ikaliiHoT poOOTH CTyneHsi OakajgaBp MOJArae y
TOMY, 10 Y CY4aCHOMY BUCOKOKOHKYPEHTHOMY CEpPEOBHILE CBITOBOI METATYPriifHO1
rajysi, e Clio>kMBay BU3HAYa€ HEOOX1AHY MOMY MPOAYKIIIO Ta BUCYBA€ BUMOTH JI0 ii
SKOCTi, KOXKHE IiJIMPUEMCTBO-BUPOOHUK 3MYIICHO OYTH KOMIICTCHTHHM B
¢bopMyBaHHI TOBapHOI HOMCHKJIATypH Ta TOBApHOTO acOPTUMEHTY. HasiBHICTBH
ICHyIOYOr0 y MIANPUEMCTBA MEPETiKy TOBApHOI MPOAYKIIi, 1€ HE CBIAYUTH O
MOJKJTUBICT1 JTIOCATHYTH Oa)kaHMX YacTOK Ha CIIOKMBUOMY PHUHKY Ta 3aIlUIAaHOBAHOI
npuOyTKOBOCTI. CBITOBUH JOCBI MOKA3YE, 1[0 HEMPUCTOCOBAHICTH MEPETIKY TOBAPHOT
NOPOAYKIii 3 3amuTaMd Ta BUMOTaMH CIIO)KMBAadiB TPHU3BOJUTH JIO BTpaTH
KOHKYPEHTHHX TI€peBar, BTPATH YaCTKH CIIOKWBYOTO PUHKY Ta BiJIITOBIIHO JIO IbOTO
npuOyTKy Ta EKOHOMIYHOi CTiikicTi. HaBmaku, BMIHHS CBO€YACHO aHAII3yBaTH
ICHYIOUMiI HOMEHKJIATYpHUN psiji, HasSBHICTh Ta JOCBIJ 3aCTOBYBaHHS CYYaCHHX
METOAMK Ta IHCTPYMEHTIB aHaji3y HOMEHKJIATYpH, il BIAMOBITHOCTI Oa’kaHHSIM
CIIO’KMBAayiB, BMIHHS YB’s13aTH (PIHAHCOBO-CTAHOBHUIIE 3 MOXJIMBUMHU MPoOJIEMaMu B
HEBIIMOBITHOCT TOBAPHOT MPOIO3HIIT MOXKe MIIBUIIUTH €(PEKTHBHICTH Ta (PIHAHCOBY
CTIAKICTh MIANPHEMCTBA 32 PaXyHOK CBO€YACHHUX Ta HEOOXITHHUX YIPaBIIHCHKHX
pillieHb, 10 1 € TOJOBHOI (YHKINIEI MEHEIKMEHTY, K (QYHKIII ympaBiaiHHS
MIIIPUEMCTBOM. Y Ci i1 MiATPUEMCTBA BiIMITOBXYIOTHCS BiJl 3aTBEPKCHOT CTpaTeTii
Ta Micil, fKi BHU3HAYAIOTh MEHEKMEHTY MIJIMPUEMCTBA MalOyTHI Ta ICHYIOUH
HanpsaMkd. e miaTBepIKyEThCS PO3YMIHHSM Ta TOCTIHHUM MOHITOPHHTOM Taiy3i, B
AKIW TIpaIfoe MiAMPUEMCTBO. BinmoBigHo ramy3i GOpMyIOThCS 1 TOTPEOU Ta BUMOTH
CHokrBadiB. MOXIIMBICTh 3aMpONOHYBATH CIOXXHWBAady HEOOXIHY MPOMYKIIIO
3a0e3MeuyeThCS SIKICHUM PO3YMIHHSIM ITIIMTPUEMCTBA 30BHIITHROTO T4 BHYTPIITHBOTO
CepeoBHIIa. HOTO KPUTHYHHUX IMApaMETPiB Ta YNHHUKIB, CHIIBHUX Ta CIA0KUX CTOPIH
camoro mignpuemctBa. lle moTpedye cBo€4acHOro aHali3y BIANOBIIHUMHU
METOJMKAMU Ta HAJaHHS MEHEKMEHTOM TiIITPUEMCTBA BUCHOBKIB Ta pEKOMEH/IAITIN

CTOCOBHO TMOTEHI[IMHUX 3arpo3 abo MOXXJIMBICTEH, Ta HEOOXITHOCTI BIPOBAIKEHHS



omepauiiHuX ab0 1HBECTIMIMHUX 3aco0iB. BIanoBiAHO [0 BHUIIEBKA3aHOIO
NIAIPUEMCTBO aHANI3y€e CBIM MPOAYKTOBUM MOpT(desib, BUZBHAYAIOUN 32 JOIOMOTIOI0
e(EeKTUBHUX METOJUK, WOro ICHYIOUYY BIANOBIIHICTh CTpaTerii MiIIpPHEMCTBA,
PUHKOBUM TNoTpedam, SAKICHIN BIAMOBIAHOCTI, HEOOX1IHIM MTpUOYTKOBICTI Ta MOTPeOU
B 3MiHax a00 MPUIMHEHHIO BUPOOHUUTBA. AKTyaJlbHICTh OOpaHOi TEMH MOJSATa€ B
TOMY, IO MOCTiHA poOoTa Mo (OPMYBaHHIO MPOIYKTOBOIO MOPTdEt0, ONTUMIZAIl
CBO€1 MPOAYKTOBOI JIIHEWKH, MPUCTOCYBAHHA ii 10 BUMOI' CIOKMBAayiB, € OAHUM 3
HaWBaXJIMBIIIMX  CTPATErMYHUX  MNUTaHb I MIANPUEMCTBA-BUPOOHUKA.
OnTumanbHURl Ta €KOHOMHYHO OOTPYHTOBAHMM ACOPTHUMEHT, €(pEeKTHBHA TOBapHA
MOJIITUKA € HEB1JI' €MHOIO YAaCTKOIO 3arajibHOi CTpaTerii NiANPUeEMCTBAa-BUPOOHUKA, KA
copsiMOBaHa Ha  JIOCATHEHHI MaKCHUMaJbHOI KOHKYPEHTOCHPOMOXKHOCTI — Ta
MiIBUIICHHS TONMUTY Ha MPOAYKIIIO MIAMPUEMCTBA, IO € TAPAHTIEI0 ICHYBAHHS Ta
MOJIaJIBIIOT0 PO3BUTKY, a TaKOX YTPUMaHHS JIJAEPCHKUX MO3UIINA B BIINOBIAHIN

ramysi.

Mera kBatidikaiiiHoi poOOTH — TEOpEeTHYHE OOTPYHTYBaHHS Ta Po3poOKa
MPaKTUYHUX PEKOMEHJAII 100 OOTpyHTYBaHHS €(PEKTUBHOCTI pilieHb Yy cdepi
yIpaBIiHHS TOBAPHOIO HOMEHKJIATYPOIO BUPOOHUYOTO MiANPHEMCTRA.

JIns nocsTHEHHS 11i€1 MeTH B POOOTI BUPIITYBAJIMCh TaKi 3aBJaHHS
— JTOCIIITUTH TOBAp Ta TOBapHY HOMEHKJIATYPY, IK MAPKETUHTOBY KaTEropito, 3B’ 30K
TOBapHOI HOMEHKJIATYPH 3 aCOPTUMEHTOM;

— BU3HAYHUTH TOBAPHY MOJITHKY, K MAPKETUHTOBUN KOMILJIEKC PIllIEHb Ta AiSUIBHOCTI
BUPOOHUYOT KOMMAHI;

— PO3TIISIHYTH OCOOJIMBOCTI YIIPABIIHHS TOBAPHUM aCOPTUMEHTOM Ta
HOMEHKJIATYypOIO;

— HaJaTH XapaKTePUCTUKY JISUTBHOCTI MIAMPUEMCTBA;

— OXapaKTepH3yBaTH KOHKypeHTHe otouerHs ITAT «IHTEPTIAMIT HT3»;

— OILIHUTH (PIHAHCOBO-EKOHOMHUYHI MOKa3HUKU [TIAT «IHTEPIIAMII HT3»;

— PO3IJISIHYTH 30BHIIIHE Ta BHYTPIIIHE CEPEIOBUILIA MIIIPUEMCTBA;

—3MIMCHATH aHaJli3 MPOAYKTOBOI HOMeHKIaTypu MetogoM ABC-XY Z ananiza;



— BUKOHATHU aHAJII3 METaNypriiHoi ramy3i MetosioM «5 cui» [lopTepa.

O06’€exT po3po0IeHHS — MpoLiec OOrPYHTYBaHHs €()EKTUBHOCTI PillIeHb Y cdepi
YIPABIIIHHS TOBAPHOIO HOMEHKJIATYPOIO BUPOOHUYOTO MiAIPUEMCTBA.

[Ipenmet po3poOIeHHS — METOINYHI Ta MPAKTUYHI T1AXO0AH A0 OOTpyHTYBaHHS
edeKTUBHUX pilIeHb Yy cdepl ymnpaBliHHSI TOBapHOI HoMeHkiIatypowo [IAT
«IHTEPITAVII HT3».

VY xBamidikauiiiHiii podoTi OynuM BHUKOPUCTaHI Taki METOJU: aHAMI3 — JUJIs
HaJaHHSA TOCIOJAp4Y0i Ta OpraHi3aliifHOi  XapaKTepUCTUKH  ITiIIPHUEMCTBA,
BEPTUKAILHUN Ta TOPU3OHTAIBHUN aHaIi3 OyXTranTepCchKOoro OanaHCy MiIMpHUEMCTBA,
po3paxyHOK (hiHAHCOBUX KOE(DIIIEHTIB — JJIs1 BU3HAUYCHHS (DIHAHCOBO-TOCTIOIAPCHKOTO
crany mianpuemctBa; PETS-ananiz, meron «5 cum» M.Iloprepa, SWOT-ananiz,
matpuist SWOT-ananizy, ABC-anani3, XYZ-anani3, cymicauii ABC-XYZ-ananiz —
JUIA aHadi3y ICHYIOYOrOo TOBApHOTO ACOPTHMEHTY , BH3HAuU€HHS HOro BIUTUBY Ha
€(hEeKTUBHICTh AISUTBHOCTI MIANPHEMCTBA-BUPOOHHMKA Ta (POpMyBaHHIO €()EKTUBHUX
pIllIEeHb CTOCOBHO YIIPaBJIiHHSA TOBapHOIO HOMeHKJIaTyporo ITAT «IHTEPIIAWII
HT3».

[IpaktiyHa 3HaAYyHIICTh — TpOpaH)koBaHa ToBapHa HomeHkinatypa [IAT
«IHTEPITAMII HT3» 3a Takum MOKAa3HUKOM, K BEJIMYMHA JOXOAY BiJl MPOJAXKY Y
3araJlbHOMY JI0XOJli ToBapHOTO mopTdens. BuzHavueHi HACTYINHI KJIacH TOBapHUX
no3ullii: «kimac A» 3 BHeckoM 80% B 3arajibHy BUPYUYKY - KoJjieca ISl 3aJIi3HUYHOI
rainy3i, Tpyou 0e3moBHi rapsuenedopMoBani, Tpyou o0caaHi Ta MyPTH 10 HUX, «KJIac
B» 3 BHeckoMm Bim 1 mo 10% B 3aranmbHy BHPYYKY - OCl JUIsl KOJIICHHUX Tap, TPpyowu
0e3mmoBH1 xonogHoAehopMoBaHi, OaHmaXi A 3ali3HUYHOI Tamys3i, «kmac C» 3
BHECKOM MeHII 1% B 3araibHy BUPYUYKY — 1HIII BUIM TpyOHOT mpoaykitii. [IpoBeaeHo
pPO3IOALI TOBAPHUX TPYyNH BIAMOBIIHO 10 KoedilieHTa Bapialii Mo KaTeropism.
BinmoBigHo 10 po3paxyHKiB 3 koedimieHTamu Bapiaiii 19-21% BigHeceHo 10 rpynu
«Y»: KoJieca I 3aJII3HMYHOT Tamy3i, OCi ISl KOJICHUX map Ta 6anmaxi. Jlo rpymm «Z»
HaJIiIIa BCS HOMEHKIATypa TPyOHOI MPOAYKIii, fKa BIANOBiIae KoediieHTaMm

Bapiarii 42—124%.
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