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PesynpraTi kBamidikamiitHoi po6oTu 6akaiaBpa peKOMEHIOBAHO IS BUKOPUCTAHHS
Ha MIiMPUEMCTBAX BiIBITHOT raysi.

Coepa 3acrocyBanHs — kepiBHHUTBY mianpuemctsa TOB «fO® JIIAMAHT»
3alpOIMOHOBAHO 3/IHCHIOBATH HAaBYaHHS MEPCOHANTY HAa TAaKUX MPHUHIIUIIAX: OPi€HTAIlis Ha
3aJlydeHHsT MOJIOAWX (paxiBIliB; TOCTIMfHE HABYaHHS CIHIBPOOITHHUKIB IS TABUIIECHHS
npodeciiiHuX KOMIIETEHI[il; 3aCTOCYBaHHS I1HAMBIIYyaJbHOTO TMIAXOAY B PO3BUTKY
MepCOHATY; BUKOPUCTAaHHS 30aIaHCOBaHOT CUCTEMH MOTHUBAIII] ¥ cTUMYroBaHHs. HaBuanHs
MEPCOHAITY MiAMPUEMCTBA MOBUHHO MOAUIATUCS Ha 30BHILIHE Ta BHYTPIIIIHE.

ExoHomMiuHa UM cOIiaIbHO-€KOHOMIYHA e€(EeKTHBHICTh — 3a pe3yJbTaTaMu
PO3paxyHKIiB IO 3aIPOMOHOBAHI 3aX0¥ i3 30BHIIIHHROTO HaBYAHHS MEPCOHAIY J03BOJISTH
30UIBIIUTH BHPYUYKY Bif peamizamii Ha 15,2%. Takox 3a MpOBEIESHUMH PO3paxyHKaMu
KO’)KHa TPUBHS BKJIa/JI€Ha B YJIOCKOHAJIECHHS CHUCTEMHM YIPaBJIiHHS MEPCOHAJIOM TMpUHECE
2,62 rpH. 101aTKOBOI BUPYYKH BiJ peasizarlii.

3HaunMicTb poOOTH — 3alpONOHOBAHI YIPABIIHCHKI PIMIEHHS MOXYTh OyTH
BUKOPUCTAHUMHM Ha IHIIUX MiITPUEMCTBAX.
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ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-193-1
NTU Dnipro Polytechnic
Horbatova Anzhelika

on the topic: Substantiation of the efficiency of decisions in the field of personnel
management of the enterprise (based on the materials of LLC “IUF DIAMANT”)

KEY WORDS: MANAGEMENT, PERSONNEL, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 75 pages of computer text; 6 drawings; 18 tables; 30 reference
sources.

The object of development is the process of personnel management of the enterprise

The purpose of the work - theoretical justification and development of solutions to
improve the efficiency of personnel management of the enterprise

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of effective personnel management at the enterprise are given; the general
characteristic of LLC “IUF DIAMANT” is resulted; the main technical and economic
indicators of its development and the financial condition of the enterprise are analyzed; the
analysis of staffing and motivation of the personnel at the enterprise is carried out;
management decisions on increase of efficiency of personnel management of LLC “IUF
DIAMANT” are offered; the effectiveness of the proposed measures is substantiated.

Research methods - economic and statistical methods of analysis, comparison,
statistical, generalization, graphical, mathematical statistics.

The results of the bachelor's qualification work are recommended for use in the
enterprises of the relevant industry.

Scope - the management of the enterprise LLC “IUF DIAMANT” is offered to train
staff on the following principles: focus on attracting young professionals; continuous
training of employees to improve professional competencies; application of an individual
approach in staff development; use of a balanced system of motivation and stimulation.
Training of enterprise personnel should be divided into external and internal.

Economic or socio-economic efficiency - according to the results of calculations that
the proposed measures for external training of staff will increase sales revenue by 15.2%.
Also, according to the calculations, each hryvnia invested in improving the personnel
management system will bring 2.62 hryvnias. additional sales revenue.

Significance of work - the proposed management solutions can be used in other
enterprises.
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BCTYII

AkTyanpHICTh TeMH. [liIroToBKa KOMITETEHTHOTO IEPCOHANTY, 3IaTHOTO 0
IPOJYKTUBHOI POOOTM B PHUHKOBUX YyMOBaX, HOT0O pallioOHaJbHE CTPYKTYpHE 1
IIPOCTOPOBE PO3MIIIICHHS, 3MiHAa KYJIbTYPH YIIPaBJIIHHS IIANPUEMCTBA, BPEIITI-PEIIT,
3aNeKUTh Bl €PEKTUBHOCTI (PYHKIIIOHYBAHHS CIYXOW YIpaBIIiHHA MEPCOHATIOM 1 €
3aMOpPYKOI0  JIOCATHEHHS  yCMiXy  MIANPUEMCTBOM. be3  MOTHBOBaHUX 1
KBaTi(PiKOBAaHUX CIIBPOOITHUKIB KOJHA OpraHizaiisi He B 3MO031 CTBOPUTH 100pe
Mpaloyl CUCTEMU MapKETUHTY, MPOAaXy, (PiHaHCIB a00 OyXTaJITEpCHKOTO OOJIKY.
VYrpaBiaiHHS TEPCOHANy OCOOJMBO BAXKIMBO y CY4YaCHUX YMOBax IUIOOAIbHOI
KOHKYpPEHIIi 1 CTPIMKOrO HayKOBO-TE€XHIYHOIO WIPOrpecy, KOJU MPOAYKTH,
TEXHOJIOT1i, OoIepaliiiHi METOAW 1 HaBiTh OpraHizamiiiHi CTPYKTYpH CTapiloTh 3
HEYYBAHOKO IIBHUJKICTIO, @ 3HAHHS Ta HAaBUYKHU CHIBPOOITHUKIB KOMIAHIi CTalOTh
TOJIOBHUM J[KEPETIOM TPUBAJIOTO PO3KBITY OY/b-sKOI KOMIIAHII.

Cucrema KaJJpoBOro MEHEKMEHTY 3a0e3rneuye Oe3yluHHE YA0CKOHAIIOBaHHS
METO/IIB pOOOTH 3 KaJpaMH 1 BUKOPUCTAHHS JIOCATHEHb BITYM3HSIHOI ¥ 3aKOPJAOHHOI
HayKd 1 HaWKpamoro BUPOOHUYOro JocBigy. CyTHICTH KaJpOBOTO MEHEHKMEHTY
MOJIATAE Y BCTAHOBJICHHI OPraHi3aIiiHO-€eKOHOMIYHHX, COLIAIbHO-TICUXOJOTIYHUX 1
MPaBOBUX BIIHOCUH Cy0'ekTa i 00'eKkTa ynpaBiiHHA. B OCHOBI LIMX BIAHOCHH JIEKATh
OPUHIIMIN, METOAM 1 (OpMHU BIUIMBY Ha IHTEPECH, IMOBOJDKEHHS 1 [ISIIbHICTD
MpaliBHUKIB 13 METOI0 MaKCUMAaJIbHOTO iX BHUKOpUCTaHHS. be3 mronelt Hemae
opranizaiii. be3CyMHIBHO, IO yOpaBIiHHS TPYJOBUMU pECypcaMH € OJIHUM 13
HaWBAKJIUBININX ACTIEKTIB TEOPIii i MPAKTUKHU YIIPABIIHHI.

EdexkTuBHE ympaBiiHHA TPYJOBUMU pecypcaMu sK ocoOnuBa (yHKIIS
TSIIBHOCTI, TOB'SI3aHa 3 HAWMaHHSIM IIpaIliBHUKIB, iXHIM HaBYaHHSM, OIIIHKOIO I
OIJIaTOI0 1XHBOI TMpali, € BAXKIUBOK TMEPEAYMOBOIO i  €(PEKTUBHOTO
(GyHKUIOHYBaHHS  BUpOOHMITBA. ['OJOBHAa MeTa YNpaBlIiHHA  [EPCOHAIOM
CKJIaJlacThbcsl B 3a0e3meueHHl IMANPUEMCTBA IpaIliBHUKAMHU, IO BiAMOBIAAIOTH

BUMOTaM JIaHOTO MiANPUEMCTBA, IXHBOI MPOdECiitHOT 1 CollianbHOT aanTarii.



Metoro poOOTH € TeopeThuHe OOIPYHTYBaHHS Ta PO3pOOKa PIIIeHb MO0
MiBUIICHHS €()eKTUBHOCTI YIIPaBIiHHS MIEPCOHATIOM MIIPUEMCTBA

JIns MOCATHEHHS MOCTaBJICHOT METH B KBasi(ikaiiitHii poOOTI BUPIIITYIOTHCS
TaKi 3aBJIaHHS:

- PO3MIISIHYTH TEOPETUYH1 OCHOBH YIIPaBJIiHHS IEPCOHAIIOM Ha MIANPUEMCTBI.

- BHUKOHATH aHaji3 gismibHOCTI TOB «FO® JJIAMAHT»;

- HaJaTH XapaKTePUCTUKY KaapoBOTro 3a0e3MedYeHHs Ta MOTHBAIlll IEPCOHATTY
Ha IT1MPUEMCTBI;

- OOIrpyHTYBaTH YIPaBIIHCHKI PIMIEHHS MO0 TMIJBUIICHHS €(PEKTUBHOCTI
yrnpasiiHHs nepcoHaiom TOB «IO® JITAMAHT».

O06’€eKTOM JTOCIIJIPKEHHS € TIPOLIEC YIPABIIIHHS MEPCOHATIOM ITiIMPUEMCTBA.

[IpenMeToM AOCIIIKEHHS € TEOPETUYH1, METOJIUYHI Ta MPAKTUYHI MIIXO0IU A0
MBUIIEHHS e()EKTUBHOCTI YIIPABIIHHS MEPCOHAIIOM M1IMPUEMCTBA.

[Ipu mpoBeneHH1 AOCHIKEHb OylIM BUKOPUCTaHI Taki METOJH: €KOHOMIKO-
CTaTUCTUYHI METOAM aHalli3y, MOPIBHAHHS, CTAaTUCTUYHUMH, y3araJbHEHHS,
rpadiyHMil, MATEeMaTUYHOT CTATUCTHKHU.

[IpakTiyHa 3HAYYIIICTH OJEPKAHMX PE3YJNbTATIB JJIA  MIANPUEMCTBA
MOJISITAa€ y TOMY, IO 3alpOIIOHOBaHI 3aXOJM 13 30BHIIIHHOTO HABYAHHS IEPCOHATY
J03BOJISITH 301IBIIMTH BUPYUKY Bij peanizarii Ha 15,2%. Takox 3a mpoBeneHUMU
po3paxyHKaMH KOXXHa TPHUBHS BKJIaJcHA B YJOCKOHAJCHHS CHCTEMH YIIPaBIIiHHS
NEepPCOHANIOM MpuHece 2,62 TpH. 10JaTKOBOT BUPYUYKH Bl peaiizailiii.
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