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PE®EPAT
kBai(ikaiiiHoi poOoTH O6akagaBpa

crynedaTku rpynu 073-19-3
HTY «/lninmpoBchka MOTITEXHIKAY
[HaTtappouok Jduu JAMUTPIBHA

Ha Temy: OOrpyHTYBaHHS €)EKTUBHOCTI pillieHb Y cdepi yIpaBIiHHSI aCOPTUMEHTOM
npoaykiii nignpueMctna (3a Matepianamu TOB «3ABOJI KCAHTAY)

KJIIOYOBI CJIOBA: ACOPTHMMEHT TIPOAYKIIIL, VYIIPABJIHHS,
HIAITPUEMCTBO, EOEKTHUBHICTD, YIIPABJIIHCBHKI PILIEHHA.

Ctpyktypa poGotu: 70 CTOpPIHOK KOMIT'IOTEPHOTO TEKCTy; 9 pHCYHKIB;
16 Tabmuie; 30 mKepen MOCHIIaHHS.

OO’eKT JIOCHIKEHHA — TPOIEC YNPaBIiHHSA aCOPTUMEHTOM MPOaYKIIii
MIPUEMCTRA.

Merta kBamidikaiiHoi poOOTH — TEOpeTUYHE OOIPYHTYBAHHSA Ta PO3pOOKa
pillleHb [0A0 MIABUUIEHHS €(EKTHUBHOCTI YMNPABIIHHS ACOPTUMEHTOM MPOIYKIIi
H1IIPUEMCTBA.

OcHOBHI pe3ynbpTaTh KBali(ikauiifHOi poOOTH OakanaBpa MOISATAIOTh Y
TaKOMY: PO3TJISHYTO TEOPETUYHI OCHOBU YMPABIIHHS ACOPTUMEHTOM MPOIYKIIii
MIIPUEMCTBA; TPOAHANII30BAHO TOCHOJAPCHKY JISIBHICTH Ta aCOPTUMEHTHY
nomituky TOB «3ABOJl KCAHTA», 30kpema 3[1HCHEHUN aHami3 pUHKY 30yTy
CKCTIIOPTHOI  MPOAYKIIIi; 3ampoIOHOBAaHO TMPOEKT 3aXOAIB 3  ONTUMI3alii
acoprumenty mnpoxaykuii TOB «3ABOJ KCAHTA»; cdopmoBaHo MojaeIb
ONTHUMI3alii ACOPTUMEHTY MNPOAYKIi MIAMPUEMCTBA; PO3PAXOBAHO €(PEKTUBHICTD
3alpOIOHOBAHMUX 3aXO0/IIB.

Cdepa 3acTocyBaHHS — yIIPaBIIiHHS ACOPTUMEHTOM MPOYKIIIi.

Exonomiuna epexTUBHICTH: peaizallisi MporpaMu €KCIOPTY 3 BUKOPUCTAHHIM
ONTHUMI3allIifHOT ~ MOJENI  JIO3BOJIMJIA  OJepKaTh  30UIBIICHHS edekty
30BHINIHBOEKOHOMIYHOT JistTbHOCTI 3 48521 Tuc. rpH. 10 50868,6 TuC. TpH, TOOTO HA
2347599 rpH, Ta 3araibHOi €(EKTUBHOCTI ekcnopTy Ha 2%, fK 3a paxyHOK
30UTBLICHHS PIBHS 3aKJIJIEHOr0 MPUOYTKY, TaK 1 32 paXyHOK 3MEHIIEHHS MOCTIMHUX
BUTpPAT, BHACIIIOK 3MiH y CTPYKTYp1 €KCIOPTHOTO aCOPTUMEHTY.

[IpakTHyHa 3HAYYLIICTh MOJISATAE B TOMY, IIO BIPOBAIKEHHS ONTUMI3aI[iiHOI
IpOrpaMu aCOPTHUMEHTY €KCIIOPTHOI MPOIYKINT J03BOJIUTH MOKPAIIUTH MOKAa3HUKU
e(eKTUBHOCTI AISUTBHOCTI MiANPHUEMCTBA.



ABSTRACT
Qualification thesis for bachelor degree

students of the group 073-19-3
NTU Dnipro Polytechnic

Shataronok Yana

on the topic: Substantiation of the efficiency of decisions in the field of management
of the enterprise product range (based on the materials of LLC “ZAVOD KSANTA”)

KEYWORDS: PRODUCT RANGE, MANAGEMENT, ENTERPRISE,
EFFICIENCY, MANAGEMENT DECISIONS.

Structure: 70 pages of computer text; 9 drawings; 16 tables; 30 link sources.

The object of research is the process of managing the company's product range.

The purpose of the qualification work is theoretical substantiation and
development of solutions to increase the efficiency of management of the company's
product range.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of managing the company's product range are considered; the
economic activity and assortment policy of LLC “ZAVOD KSANTA” were
analyzed, in particular, the analysis of the market for export products was carried out;
a project of measures to optimize the range of products of LLC “ZAVOD KSANTA”
was proposed; a model for optimizing the company's product range was created; the
effectiveness of the proposed measures was calculated.

The scope of application is product range management

Cost-effectiveness: the implementation of the export program using the
optimization model made it possible to increase the effect of foreign economic
activity from UAH 48,521 thousand. up to UAH 50,868.6 thousand, that is, by UAH
2,347,599, and the overall efficiency of exports by 2%, both due to an increase in the
level of fixed profit, and due to a decrease in fixed costs, as a result of changes in the
structure of the export assortment.

The practical significance lies in the fact that the implementation of the
optimization program for the assortment of export products will improve the
performance indicators of the enterprise.
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BCTYII

AKTyaJIbHICTh T€MHU. PHHKOBHMH yCIIX BIJATENEP € TOJOBHUM KpPHUTEPIEM
OIIHKYA [ISUTBHOCTI MIANPUEMCTB, a IXHI PHHKOBI MOXJIHBOCTI 3YMOBIIOIOTHCS
IPaBUJIBLHO PO3POOJICHOI0 Ta MOCIJOBHO 3/1MCHIOBAHOIO TOBAPHOIO TMOMITHKOIO.
CaMe Ha OCHOBI BHBYEHHS PHUHKY 1 MEPCIEKTHB HOTO PO3BHUTKY MiAMPUEMCTBO
oJlcpKy€e BHUXIAHY 1H(opMalit0 jsI  BUPINICHHS TWTaHb, IMOB'SI3aHUX 3
(dbopMyBaHHSAM aCOPTUMEHTY, MOTO YIPABIIHHSIM Ta BI0CKOHAJICHHSIM.

Jlo TenepilmiHBOrOo 4Yacy YKpaiHChbKa Tally3b €HEpPreTUYHOi apmarypu Ta
3aMmyacTuH (PaKTUYHO CKJIajacs sSIK MIKUPOKa 00JACTh MiANPUEMHUIIBKOT TISITBHOCTI 1
oTpyMMajla B OCTaHHI POKHM HOBI IMIYJIbCH CBOTO po3BUTKY. lIpoliec HacuueHHs
CIOKMBYOTO PUHKY TOBapamH 1 3pOCTaHHS KOHKYPEHIIlI BUMAararTh IIMOOKUX 1
BCEOIYHUX 3HAHb HOTO OCHOB B PO3Pi31 PI3HUX ACHEKTIB TOPTOBEIBHOIL JIISIIBHOCTI.

OTxe, mepumiopsHAa yBara TIOBUHHAa OyTH 3BepHEHAa Ha (QOpMyBaHHSA
TOBApHOTO ACOPTUMEHTY, SIKICTh TOBapy, SIK PO3BUBAETHCS MPOIEC BCTAHOBIICHHS
Takoi HOMEHKJIATypH TOBapy, fKa HaWOUIBII MOBHO 3aJ0BOJbHWIA O mOTpeOH
MEeBHUX Kareropid mokymnuiB. lledi HampsiMm HaOyBae 0COOIMBOI 3HAYYIIOCTI Y
HUHINIHIX yMOBaX PUHKOBOI EKOHOMIKH, KOJIM JI0 TOBapy 3 OOKYy CIOXHBada
BUCYBAIOThCA MIJBUIIEHI BUMOTH 3 SIKOCTI Ta aCOPTUMEHTY, 1 BiJ €(PEeKTUBHOCTI
po0OOTH MIANPUEMCTBA 3aJI€KaTh BCl EKOHOMIYHI MOKa3HUKK OpraHi3allii Ta puHKOBa
nonst. TakuM dYHHOM, TpHU TPABUILHOMY BHOOpPI ACOPTUMEHTHOI TOJITUKHU
mignpueMcTBa Oyle MaKCHUMalbHUM YHHOM  3aJIOBOJIBHATHCS  IIOMUT  HOTO
CIIO)KHMBAYiB, 1[0 TPHU3BEIC JIO IMIABUINCHHS SKOHOMIYHHMX ITOKA3HHKIB isIIBHOCTI
nignpueMcTBa. Bee 1ie #t o0ymoBuiio BubOip TeMu kBamidikaiitHoi poOooTH.

Merta Ta 3aBIaHHS JTOCITIKEHHS.

Metoro poOOTH € TeopeTHuHE OOIPYHTYBaHHS Ta PO3pOOKa PIIIEHb MO0
M1BUIICHHS €(EKTUBHOCTI YIPABIIHHSI aCOPTUMEHTOM MPOYKIIii MIAIPUEMCTBA.

JInst MOCATHEHHS MOCTaBJICHOT METH B KBallipikaliiiHiii poOOTI BUPIIIYIOTHCS

Takl 3aBIaHHA:



— PO3MIISIHYTH TEOPETUYHI OCHOBU YTPABIIHHSI aCOPTUMEHTOM MPOAYKLi Ha
IPOMUCIIOBOMY T1IPUEMCTBI;

— npoananizyBaru aisutbHICTh TOB «3ABOJ] KCAHTAVY;

— 3MIACHUTH aHaJi3 aCOPTUMEHTHOI MOTITHKHU T ITPHUEMCTBA,;

— 3amnpoIOHYBAaTH YIPABIIHCHKI PIIMICHHS MO0 ONTHUMI3AIlli aCOPTUMEHTY
npoaykiii TOB «3ABOJI KCAHTAY;

— OOIPYHTYBaTH €KOHOMIYHY €(DEeKTHUBHICTH 3aIIPONIOHOBAHUX 3aXO0/IiB.

OO0’eKT JIOCHIIPKEHHS — MpPOLEC YNPaBIIHHA AaCOPTUMEHTOM MPOAYKIIii
H1IIPUEMCTBA.

[IpenMeTr moCHiPKEHHSI — TEOPETUYHI, METOJIMYHI Ta MPAKTUYHI MIAXOIU 0
N1JBUILLIEHHS €()EKTUBHOCTI YIIPABIIHHSA aCOPTUMEHTOM MPOIYKLII MANPUEMCTBA.

B xBamidikamiitHiii poOoTi Oynr BUKOPUCTaHI HACTYIHI METOAM AOCIIIHKEHHS:
CTPYKTYPHO - CHUCTEMHHM MIJX1J, METOJIM HAYKOBOTO IMI3HAHHS, aHaII3y 1 CHHTE3Y,
CTATUCTUYHOIO aHaJli3y, €KOHOMIYHOTO aHalli3y, €KCHEPTHHUX OI[IHOK, TrpadiyHOi
1HTepHpeTalii, IOPiBHAHHS, y3aralbHEHHS.

[IpakTryHa 3HAYYIIICTH IOJIATAE B TOMY, 11O BIPOBAKEHHS ONTHUMI3aIiiHO1
OporpaMu acCOpTUMEHTY €KCHOPTHOI MPOIYKIIT JO3BOJIUTH MOKPAIIUTH MMOKA3HUKH
e(DEeKTUBHOCTI AISTILHOCTI MiANPUEMCTBA.

Amnpo0atiis pe3ynbTaTiB KBami(ikaiiifHoi poOoTH.

[arapproHok .J[. YmpaBiiHHA acOPTUMEHTOM MPOAYKLII MiAIPHEMCTBA —
Cy0’eKTa 30BHIIIHBOCKOHOMIYHOI JAisIbHOCTI. CTyAEHTChKa HAyKOBO-TEXHIYHOI
koH(epeHuist « TykaeHb cTyaeHTchbkoi Hayku — 2023», 24-28 kBitHs 2023 p., HTY
«/IninmpoBcbka mnomitexHika», M. JHinpo. (HaykoBuii KepiBHHMK: K.€.H., JOII.

Tly6eit 10.B.).
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