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Object of development is the process of forming the company's personnel
management system.

The aim of the paper is theoretical substantiation and development of practical
recommendations for the formation of the company's personnel management system.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the personnel management system is considered as a factor of increasing the
competitiveness of the enterprise; the systematic motivation of the management
personnel of the enterprise was investigated; the peculiarities of personnel
management of the enterprise as a factor of increasing its business activity were
evaluated; an analysis of the general characteristics of the activities of Skif LLC and
its surroundings was carried out; an economic analysis of the activities of Skif LLC
was carried out; the financial indicators of the activity of Skif LLC were analyzed,;
the areas of work with the personnel of Skif LLC are determined; the effectiveness of
training of the personnel of Skif LLC was evaluated.

The results of the bachelor's qualification work are recommended for use at
enterprises specializing in trade activities.

Research methods include the use of system analysis, coefficient methods,
tabular comparison, diagrams.

The scope of application is when justifying the effectiveness of decisions in the
field of forming the personnel management system of the enterprise.

The practical significance lies in the fact that the proposed employee training
program at Skif LLC has a number of advantages: longer duration; personalization of
training; scale; continuity. The effect of the proposed measures is UAH 33.2
thousand, and the efficiency is 2.62 UAH / UAH The obtained indicators are the
basis for recommending the proposed measures for implementation at Skif LLC.
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BCTYII

VY cydacHHX ymMOBaxX KOHKYPEHTHI NepeBaru MiJmpUEMCTBA Ta MOKJIMBOCTI
MOJIEpHI3allli BEJIIMKOI MIpOI0 3ajeXaTh Bl mHepcoHany. TilbKH 3a JOMNOMOTrOIO
MIABULIEHHS PIBHS KOHKYPEHTOCIPOMOXKHOCTI NEPCOHANTy MOXKE 3/1HCHIOBATUCS
ycHiiHe (QYHKIIOHYBaHHS MiANpUeMCcTBA. Pa3oM 3 THUM, ChOTOJHI KEPIBHHUIITBO
YKPaTHCHKHUX MiMPUEMCTB ITHOPYE JOBTOCTPOKOBHH aCIEKT PO3BUTKY ITIAMPUEMCTBA
Ha OCHOBI MIJIBUILIEHHS PIBHS KOHKYPEHTOCIPOMOXHOCT1 mepcoHany. IcHye mpsima
3aJIC)KHICTh MDK PiBHEM KOHKYPEHTOCIPOMOXXHOCTI TIEpPCOHATy Ta BHTpaTaMU Ha
Jloro yTpuMaHHs, 30KpemMa 11010 OIUIaTH Mpalll, COLIaJbHUX BiIpaxyBaHb, TPEHIHTIB,
MiABUIICHHS KBaiikarii, comialbHUX 3ax0JiB, BIANYCTOK TOIIO. Kepyrouuch
MOTHBaMHU MiHIMI3allli BUTpPAT, TMEpeBard HaJAIOTbCd HU3BKOKBAII(PIKOBAHOMY
NIepCOHAIyY, 1110, Y CBOIO Yepry, MPU3BOAMTH JI0 BTPAYaHHSI MOKIMBOCTEH OTPHMAaHHS
JOBTOCTPOKOBHX KOHKYPEHTHMX TIiepeBar. Y PpHUHKOBI €KOHOMILl 3HAa4yHO
3MIHIOETBCS POJIb TEPCOHANy Ha MianpueMcTBax. I[linBUIEHHS 1HBECTHUIIHHOT
aKTUBHOCTI MIANPUEMCTB IMUISXOM BKIJIAJIEHHA KOIITIB B HOBI TEXHOJOTii Ta
oOnagHaHHs OOYMOBIIOE€ MOTPeOy B MEPCOHANI 3 HOBUMHU 3HAHHSAMH, HABUYKAMH,
BMiHHsAMH. DopMyBaHHS, TIATPUMKA 1 PO3BUTOK  ONTUMAIBHOTO  PIBHA
KOHKYPEHTOCIIPOMOKHOCTI MEPCOHANy € Ba)XJIMBUM UYHUHHUKOM MIIBUIICHHS
e(heKTUBHOCTI PyHKIIIOHYBaHHS ITAMPUEMCTBA.

JIuHAMIYHICTh 1HTErpaiiHUX TIPOIECiB, IO CYNPOBOKYIOTh ISJIBHICTD
cydacHUX Oi3Hec-Cy0’ €KTiB, XapaKTepU3YyIOThCS PO3MIMPEHHAM HOPM Ta YCTaHOB JIO
BUPOOHNYO1, 1H(MOPMAIlIITHOT, HAYKOBO-TEXHIYHOI Ta €KOHOMIYHOI TOCMOJAapPCHKHUX
cucteM. Y Takid cHTyalii MiJIPUEMCTBA BUMAraloTh BiJl CBOIX CIIBPOOITHHKIB,
OKpIM HAasIBHOCTI MPOCTUX TMpodeciiiHo-KBamiiKaliiHUX HABUYOK, MPUCYTHOCTI
IHANBIAYyalbHUX  SIKICHUX  XapakTEPUCTHK, 3a JOMOMOTOI SKHUX IEepPCOHAI
CIPOMOXKHHI OTIEPAaTUBHO pearyBaTH Ta aJanTyBaTUCA i MIHJIWBI sIBUIIA 1
nporecu. CydacHi rio0anizamiitHi yMOBH MOTPeOyIOTh MOOITBHOCTI Ta JIOSUTBHOCTI
MEepCOoHay, MOro TparHeHHs JO CaMOBJOCKOHAJCHHS Ta  IiJBUIICHHS
npodecioHanaizsMy, PO3BUTKY CBOIO  IHTEJIEKTYaJbHO-TPYJIOBOIO  IOTEHIIIay,

JOTPUMAaHHSI KOPIIOPATUBHOI €TUKU Ta KYJIbTYPHU Ta IHIIUX SIKOCTEU, K1 BILUIUBAIOTh



Ha PiBEHb AUIOBOI aKTUBHOCTI MiANPUEMCTBA Yy PUHKOBOMY OTOYEHHI.

HoBuii eran po3BUTKY CyCHUIBHUX BIJHOCUH Yy OyAb-siKiii KpaiHi BHUMarae
MIJBUIICHHS aKTUBHOCTI Ta BIAMOBIAJbHOCTI MPAIIBHUKIB YCIX CHCTEM 1 PIBHIB
BUPOOHHUIITBA, CTBOPEHHS YMOB JUIsl cTanoi ix mnposiBU. IIpobimemMu MoTtuBamii
MpaIiBHUKIB yNPaBIIHCHKOI Mpalli, SK 1 IHIIUX KaTeropiil npauiBHUKIB MiANPUEMCTB
Oynb-akux (OpM BJIACHOCTI, € HAUOUIBII aKTyaJIbHUMU HE3aJEKHO Bij CYCIUIHHO-
MOJIITUYHOTO JIaJly B OKPEMO B3SITIM KpaiHl CBITOBOTO CIIBTOBAPUCTBA, OCKIIBKU BIJ
YITKO PO3POOJICHUX CHUCTEM MOTHUBAIlll 3aJIEKUTh HE TUIBKH COIliaJibHa 1 TBOpYa
aKTUBHICTh TMpAI[IBHUKIB YNPaBIIHCBKOI Tpall, ajne 1 KIHIEBl pe3yJbTaTu
OiANPUEMCTB Yy iX OaraTorpaHHiii COI[laJIbHO-€KOHOMIUHIA ISTIBHOCTI, OCOOJIUBO B
rajiy3i BIPOBaHKEHHsS Y BUPOOHMIITBO 1HHOBAILIMHUX MPOIIECIB Ta 3aXO01B HAYKOBO-
TEXHIYHOTO MPOTpPecCy.

Mera kBamidikaiiiHoi poOOTH — TEOpEeTUYHE OOIPYHTYBaHHS Ta Po3poOKa
NPAKTUYHUX PEKOMEHJalid 1070 (GOpMYBaHHS CHUCTEMHU YIPABIIHHS IMEPCOHATIOM
HiAIPUEMCTBA.

Jlns nocsirHeHHS 1i€l MeTH, y kBaidikamiitHii poooTi OyIu BUKOHaAHI TakKi
3a7a4l JOCIIIKEHHS

— PO3IJIIHYTO CHCTEMY YIPAaBIIHHSA NEPCOHAIOM SIK YMHHUK IIiIBUILEHHS
KOHKYPEHTOCIIPOMOKHOCTI MIIPUEMCTBA,

— JIOCHIDKEHO  CHUCTEMHY  MOTHBAIII0  YNPaBIIHCBKOTO  MEPCOHAITY
HiAIPUEMCTBA,

— OIIHEHO OCOOJMBOCTI YMPAaBIIHHS MEPCOHAIOM MIANPUEMCTBA SK (pakTopa
IMABUIIEHHS HOTr'0 IUIOBOI aKTUBHOCTI,

— MPOBEACHO aHaji3 3arajibHOi XxapakTepuctuku AismibHOCTI TOB «Ckid» Ta
MOro OTOUECHHS,

— MpoBeAeHO eKoHOMiuHuH aHami3 AismbHOCTI TOB «Ckid»;

— mpoaHai30BaHO (iHAHCOBI MOKa3HUKIB MisTbHOCTI TOB «Cxid»;

— BHU3HA4YEHO Hampsmu podoTu 3 nepconanom TOB «Ckid»;

— oliHeHo edeKTUBHICTh HaBUaHHs nepcoHanry TOB «Ckid».

OOG'ext po3pobieHHs poOoTH — mpouec (GOpPMyBaHHS CUCTEMH YIPaBIIHHS

MePCOHAIOM HIAIPUEMCTBA.
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[Ipeamerom po3poOIEHHS € TEOPETUYHI, METOJUYHI Ta MPAKTUYHI MIAX0IU 10
(dopMyBaHHs cucteMu ynpasiiHHs nepcoHagoM TOB «Ckid».

Meronu JOCHIIDKEHHS BKJIIOYAIOTh BHUKOPHUCTAHHS CHUCTEMHOIO aHali3y,
Koe(DIiLIEHTHUX METO/11B, TAOJIMYHOTO 3PIBHAHHS, A1arpam.

[IpakTiyHa 3HAYYyIIICTh MOJISITAa€E y TOMY, IO 3alpONOHOBaHA Iporpama
HaBuaHHs mnpauiBHUKIB Yy TOB «Ckip» Mae psa mepeBar: Oulbllla TPUBAJICTB;
nepcoHaii3allisi HaB4aHHs; MacIITaOHICTh; Oe3nepepBHICTb. Edekt 3anponoHoBaHuX
3axo/iB NopiBHIOE 33,2 TUC. TpH., a edeKTuBHICT, — 2,62 rpH. / rpH. OTpuUMaHi
NOKa3HUKH € MIJCTAaBOIO JJI1 pEeKOMEH/Iallli 3alIpOIIOHOBAHMX 3aXO0/I1B 10 peaiizauii y

TOB «Ckid».
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