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Object of development is the process of forming a strategy of competitive
advantages of a tourism business enterprise.

The aim of the paper is theoretical substantiation and development of practical
recommendations for the formation of a strategy of competitive advantages of a tourism
business enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the strategic planning of activities in the tourist organization is considered; the
peculiarities of the formation of competitive advantages of the subjects of the tourism
industry were investigated; the formation of a strategy for the development of tourism,
taking into account the experience of European countries, was evaluated; an analysis of the
indicators of the tourism industry in Ukraine and the world was carried out: problems and
development prospects; the peculiarities of the operation of LLC TC “DNIPRO-
CURORT” were investigated; an economic analysis of the tourism company's activities
was carried out; analyzed the financial situation of LLC TC “DNIPRO-CURORT”; the
development and implementation of the strategy of competitive advantages for LLC TC
“DNIPRO-CURORT” is substantiated; the relationship between the strategy of
competitive advantages of LLC TC "DNIPRO-KURORT" and other functional strategies
is determined; the effectiveness of the strategy of competitive advantages of LLC TC
“DNIPRO-CURORT” was evaluated.

The results of the bachelor's qualification work are recommended for use at
enterprises specializing in the provision of tourist services.

Research methods include the analytical (research-static) method, coefficient
methods, comparative and qualitative analysis, tabular display of data.

The scope of application is when justifying the strategy of competitive advantages
of the tourism business enterprise.

The practical significance lies in the fact that the proposed strategy of competitive
advantages of LLC TC “DNIPRO-CURORT” will allow to receive revenue 2.89 times
more than in the base year 2021, the fund return ratio will increase by 8.16
hryvnias/hryvnias; turnover ratio - by 0.64 turnover; the labor productivity of the main
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employees is 2.5 times. The profit received by LLC TC “DNIPRO-CURORT” will
increase by UAH 8,504 thousand, or 4.45 times, which will have a positive effect on the
level of profitability of operations (44.69%) and profitability of services (44.05%).
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BCTYII

Typuctuuna iHAyCTpis 1€ B MEpioJl KapaHTUHHUX OOMEXKEHb BTpaTuja Maibke
YBEPTh MIANPUEMCTB, SIKI HE 3MOTJM BTPUMATHUCh Ha PHUHKY. T1 MIANPUEMCTBA, SKi
3aJIMIIMINCh, TIOBUMHHI I1I€ CTapaHHIille 3aiiMaTUCh OpEHAIHIOM, MPUCTOCYBATHCS [0
HOBUX UM(PPOBUX YMOB Mpail 3 JOTPUMAHHSIM KapaHTMHHMX BHMOT, KOPHUI'YBaTd
CTpaTerito 3 ypaxyBaHHSAM O€3MEKOBUX MHUTaHb IiJl 4Yac Jii BOEHHOTO cTaHy. To)X HOBI
NOTpeOM CMOXKKMBAYiB TMOCIYr Ta 3pocTaroya KOHKYPEHIlisS — 1€ He €IuHl TJI00asbHI
npobiemMu 1poro Oi3Hecy. CyyacHOMY BOEHHOMY CTaHy YKpaiHU MpUTaMaHHUMN 3aHenaj
TYPUCTUYHOI 1HIYCTpii y OLIBIIOCTI PErioHiB, 3rOPTaHHA COLIAJbHUX MPOTpaM B I[bOMY
HampsiMi, BTpaTa TMO3WTUBHUX TEHICHIIM 1 JOUHAMIKA PO3BUTKY pPOJMHHUX Ta
HIATPUMYIOUHX Tany3ed, HU3bKi KOHKYPEHTOCTIPOMOXKHICTh TYPUCTHUHUX MOCTYT 1 TEMITH
€KOHOMIYHOTO PO3BHUTKY B3araii. OpHaK, Taki yMOBH BHMAaralrOTh HOBHX IIJIXOJIB HE
TIIBKKA y TJIaHYBaHHI PO3BUTKY AaCOPTUMEHTY IMOCIyT, ane ¥ y (opMyBaHHI HOBHX
MIIXOMIB 10 YIOPaBIIHHSA BUTpaTaMd Ta MMABUIICHHS €(QEKTUBHOCTI iSTILHOCTI
TYPUCTUYHUX oOpraHizaiii. B Ham yac 3abe3neueHHs €(EeKTUBHOI MISUIBHICTH IMOCIIA€E
BOXJIMBE MICIIE B TMPOIBITAHHI OYy/b-SKOTO MiANPUEMCTBA TYPUCTHYHOI 1HIYCTpii M
BiJIirpa€e KJIIOYOBY POJIb B peajizalli CTparerii o0 COIIaJIbHOTO Ta €KOHOMIYHOTO
PETiOHAILHOTO PO3BUTKY. 3a Cy4aCHUX YMOB 3MIHM B HIM CTaJd pyHIIHOIO CUJIOIO, a
TaKOX KOHKYPEHTHOIO MEpPEeBaror0 MIANPUEMHUIIBKUX CTPYKTYp, SIKI € CTEHKXOJIepaMu
TYpPUCTUYHUX oOpraHizamiii. Takum 4MHOM MUTaHHS OOIPYHTYBAHHs CTpaTerii poO3BUTKY
TaKUX OpraHizamiii 3 ypaxyBaHHSM Ie€peBar CTPATEriuHOTrO IUIaHyBaHHS, 3BICHO, €
aKTyaJIbHUMHU.

VY Crparerii po3BUTKY Typu3My Ta KypopTiB Ha mepiof mo 2026 p. 3a3Ha4€HO, 110
JUIA  pamioHaJbHOro W e(EeKTHMBHOIO BHUKOPUCTAHHS TYPUCTUYHHX, MPUPOJIHUX,
JIKyBaJbHUX Ta PEKpealiiHUX pecypciB YKpaiHM HEoOX1AHO cPopMyBaTu TYpPUCTHUHO-
peKpealiiHuii MpoCTIp HUIAXOM CTBOPEHHS Ta 3a0e3nedeHHs (PYHKIIOHYBaHHS 30H
PO3BUTKY TYPU3MY Ta KYpOPTIB 1 pO3pOOUTH, BIPOBATUTH 1 3alPONOHYBATH CIIOKUBAYEBI
KOHKYPEHTOCTIPOMOKHUW HAIllOHAJIBHUNU TypucTUUHUM mpoxaykt [15]. Tomy mnepen
Ccy0’€KTaMU TYPUCTUYHOTO O13HECY MOCTAOTh CTPATETiuHI 3aBJaHHS CTBOPUTH CTAO1IbHI

KOHKYPEHTHI IleépeBaru Ha pUHKY Ha OCHOBI 3a0€3MEUEeHHS BIAMOBIAHOCTI I[IHA Ta SIKOCTI
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TYpPUCTUYHUX TOCIAYT 1 BIPOBA/KEHHS CTaHAAPTIB, IO BIANOBIAAIOTH MIXKHAPOIHOMY
PIBHIO.

dopMyBaHHS CTpaTETii PO3BUTKY MA€E CTaTH HEOOXITHOIO CKIIAIOBOIO B OpraHizarlii
TYpUCTHUYHOI Taiy3l Kpato. Lle moB’s3aHO mepenyciM 13 TuUM, IO, MalO4d BHCOKHUN
NOTEHIlla]l Ta LIHHI pecypcH, 3akaprnarTs BUKOPUCTOBYE CBOi MOXIJIMBOCTI HECIOBHA.
BaxxnuBUM KpOKOM CTpaTeriyHMX BEKTOPIB PO3IIMPEHHS TYPUCTUYHOI AISUIBHOCTI €
ajanTallisi MDKHApOJIHOIO JIOCBITy, 30KpeMma eBpomneiicbkux Kpain. [lo-mepie, 1e
3YMOBJICHO THUM, IO CaMe€ 1€ MaKpOpPETiOH CBITYy 3iHCHIOE JI€BY TOJITHKY Y
TYpUCTUYHIN cepi Ta 3aliMae mepie MIclle Y BCIX JOTUYHHUX JI0 1€l Tamy3l MOKa3HUKaxX
(acTi JOXOMIB BiA TYpU3MYy, KIJIBKOCTI TYPUCTHYHHX MOTOKIB, KUIBKOCTI 3alHATHX Yy
chepl TypUCTHYHUX TMOCIAYr Ta 1H.); TO-Ipyre — TMEPCIeKTUBAMU CITIBPOOITHUIITBA
VYkpainu ta kpain €C y TypuctuuHii ramysi. Jlo TOro x came eBpomeicbka MOJAETb
YOPaBIiHHSA y JOCTIIKYBaHii cdepi € HalOmmk4uoro st YKpaiHu.

Mera xkBamiikamiifHOi poOOTH — TEOpeTUYHE OOTPYHTYBaHHS Ta PO3poOKa
NPaKTUYHUX pEKOMEeHAalld 11040 ¢GOopMyBaHHS CTpaTerii KOHKYPEHTHHX IepeBar
HiAMPUEMCTBA TYPUCTUYHOTO O13HECY.

Jns qocsrHEHHS 1i€l MeTH, y KBamidikaliiiHii po6oTi OyJiM BUKOHAHI Takl 3a7a4i
JIOCIIKEHHS

— PO3IIIIHYTO CTpaTeriyHe MIaHyBaHHS AISUIBHOCTI B TYPUCTUYHIM OpraHizaiii;

— JIOCIIJIKEHO OCOOJMBOCTI (OpMYyBaHHA KOHKYPEHTHHX IiepeBar cyO’ €KTiB
TYPUCTUYHOI TalTy3i;

— oIiHeHO (OpMyBaHHSI CTpaTerii PO3BUTKY TypHU3MY 3 YypaxyBaHHAM JOCBIIY
€BPONEUCHKUX KPAiH;

— TIPOBEACHO aHai3 MOKA3HUKIB 1HAYCTPIi Typu3My B YKpaiHi Ta CBITi: mpoOIeMu
Ta TEPCIIEKTUBH PO3BUTKY;

— nocnimkeno ocobmuBocti pynkuionyBanus TOB TK « ITHIITPO-KYPOPT»;

— TPOBEACHO €KOHOMIUYHUN aHaM3 JisJIbHOCTI TYPUCTUYHOT KOMIaHii;

— npoanani3oBaHo (piHancoBoro craHoBuia TOB TK «JHITTPO-KYPOPT»;

— OOIPYHTOBAaHO PO3POOKY 1 BIPOBAKEHHSI CTpATErli KOHKYPEHTHUX NepeBar s

TOB TK «IHIITPO-KYPOPT»;

— BHM3HAYEHO 3B'A30K crpaterii kKoHKypeHTHux mnepeBar TOB TK «IHIITPO-



KYPOPT» 3 inmmmu pyHKIIOHATBHUMH CTPATETISIMU;

— OIIIHEHO e(eKTUBHICTD cTparerii KOHKYPEHTHHUX nepeBar
TOB TK «IHIITPO-KYPOPT».

OO6'ekT po3pobsieHHs poOOTH — mpouec (HOpMyBaHHS CTpaTerii KOHKYPEHTHHUX
nepeBar MmiNpueMCTBA TYPUCTUYHOTO O13HECY.

[IpenmeToM poO3pOOJEHHS € TEOPETUYHI, METOAWYHI Ta MPaKTHUYHI MIJAXOAH [0
dbopMyBaHHS cTpaTerii KOHKYpEeHTHUX mepeBar TypuctuuHoro mianpuemctsa TOB TK
«JIHITTPO-KYPOPT».

Mertonu MOCHIKEHHS: aHATITHYHUNA (IOCHITHO-CTATHYHUN) METOH, KOe(iIi€HTHI
METO/IH, IOPIBHSIILHUH 1 AKICHUH aHaTi3, TAOIWYHE BIJOOpAKCHHS TaHUX.

[IpakTyHa 3HAUYIIICTh TMOJATAE Yy TOMY, IO 3alpOINOHOBaHA CTpaTeris
koHKypeHTHux nepesar TOB TK «/JHIITPO-KYPOPT» no3Bonuth OTpUMaTH BUPYUYKY Y
2,89 pa3y Oinble, HK y 6azoBomy 2021 p., koeditieHT (HOHIOBIAIAYI 301IBITUTHCS Ha
8,16 rpH./rpH.; koedimieHT obOopoTHOCTI — Ha 0,64 000pOTY; MPOAYKTHUBHICThH IMparli
OCHOBHUX TNpaliBHUKIB — y 2,5 pasy. IIpuOytok mo orpumae TOB TK «JIHIIIPO-
KYPOPT» 3pocte Ha 8504 Tuc. rpH., abo y 4,45 pa3y, 1110 HO3UTHUBHO B110°€ThCS HA PiBHI
penTabenbHOCTI mismibHOCTI  (44,69%) Ta pentabemsHocTi mochyr (44,05%), 1o
HiATBEPKYEe €(hEeKTUBHICTh PO3po0JIeHOI cTpaTerii KoHKypeHTHUX mnepesar st TOB TK

«JIHITTPO-KYPOPT».



