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PE®EPAT

kBaJTi(pikawiifHOi poOOTH OakanaBpa
crynenta rpynu _073-19-1
HTYVY «/lHinpoBchKa MNOTITEXHIKAY
binuncekoro Jlenuca Oneropuya

Ha Temy: Po3poOka crpaTerii po3BUTKY HIANPUEMCTBA B YMOBaX pPO3IIUPEHHS
30BHIIIHBOEKOHOMIYHO] JisiibHOCTI(3a Matepianamu [IpAT «Enexrpo3aBon»)

CTPATEI'TM, PO3BUTOK, 3O0BHIINIHHOEKOHOMIYHA  JIAJIBHICTD,
METOJUKA OLIHKH, YITPABJIIHCBHKE PILIIEHHA.

Crpyktypa poboTH: 72 CTOpPIHKHM KOMIT IOTEPHOTIO TEKCTy; 6 puCyHKiB; 29
TabuIh; 32 JHKepesa MOCUIaHHS.

O6’eKTOM pPO3pOOJIEHHST BHUCTYIAIOTh MPOLECH CTPATEriYHOIO YIPABIIHHS
PO3BUTKOM MiIPUEMCTBA B YMOBaX PO3IIUPEHHS 30BHINTHHOEKOHOMIYHOI T1S7TbHOCTI.

Mera pobGotu — TeopeTHUyHEe OOIPYHTYBaHHA U poO3poOKa pilieHb II0A0
(dbopMyBaHHS yNpPaBIiHCHKUX PIIIEHb CIIPSIMOBAHUX Ha PO3POOKY CTpaTerii pO3BUTKY
HiANPUEMCTBA B YMOBAX PO3IIUPEHHS 30BHIIIHHOEKOHOMIYHOT A1SUTBHOCTI.

OcHoBHI pe3yabTaTH KBaji(dikaiiHoi podoTH OakazaBpa MoJSraloTh y TAKOMY:
- JIOCJIJPKEHO TEOPETHYHI OCHOBH YIPABJIIHHS 30BHIIIHHOCKOHOMIYHOIO JISUTHHICTIO
Ta (hOPMyBaHHs CTpaTerii PO3BUTKY IIJNPUEMCTBA;, BUKOHAHO aHAII3 pe3yJbTaTiB
TISJIBHOCTI Ta ©KOHOMIYHMX TIOKa3HUKIB 30BHINTHBOEKOHOMIUYHHMX OTeparii
JOCJIIPKYBAHOTO ITAMPUEMCTBA; PO3pOOJICHO YIIPaBIIHCHKI PillIeHHs (3aX0JIH) 1010
pPO3pOOKU CTpaTterii po3BUTKY MIANPUEMCTBA B YMOBax PO3MIMPEHHS €KOHOMIYHOI
TUSITBHOCTI; OOTPYHTOBAHO €(PEKTHBHICTH 3aMpPONOHOBAHMUX YIPABIIHCHKHUX PIllICHBb
11010 PO3BUTKY MiAIMPHEMCTBA B YMOBaX PO3IMIMPECHHS €KOHOMIYHOI JisJTBHOCTI.

Metoau noCHiKeHHST — B MPOIEC] JOCIIKEHHS BUKOPUCTOBYBAITUCH METOIU:
3araJlbHOHayKOBI ~ — aOCTparyBaHHS, aHaJi3y Ta CHHTE3y, IHIYKTUBHUH Ta
JeyKTUBHUH, ICTOPUYHUHN, JIOTTIYHUH, CXOHKEHHS BiJl aDCTPAKTHOTO 10 KOHKPETHOTO;
crieniaiibHi — TpadiuyHui, TaOJIUYHUN, €KOHOMIKO-CTATUCTUYHOTO MOJICITIOBAaHHS,
KOPEJISIIHHOTO Ta perPECUBHOIO aHai3y, TPOTHOCTUYHUHN TOIIO.

Pesynpratn  kBamidikamiitHoi poboTH OakamaBpa PEKOMEHJOBAHO IS
BUKOPUCTAaHHS  BEJMKUX 1 CEPeNHIX MiANPUEMCTBAX TPU BHPINIEHHI 3aBIaHb
MiIBUIIEHHS €(hEKTUBHOCTI BUPOOHUYNX Ta YIIPABIIHCHKUX MPOIIECIB.

Cdepa 3acTocyBaHHS — IUTAHYBaHHS PO3BUTKY IMiANPUEMCTBA.

ExoHomiuHa 4u corliaabHO-eKOHOMIUHA e(ekTuBHICTh. [limBUIEHHS 00CATY
peanizoBaHoi mpoaykiii Ha 30BHIMHKOMY puHKY Ha 30% ab6o na 3 213 000 rpH.,
€KOHOMIsl BUTpaT Ha 3apo0iTHY miaty y po3mipi 1770 352 rpH.

3HaunMiICTh POOOTH ISl TMIAMPUEMCTBA TOJSTAE B TOMY, IO PO3pOOICHI
MPOTIO3UIIT MOXYTh OyTH BHKOPHCTaHI TON — MEHEKMEHTOM TMpH IUTAHYBaHHI
MPOrpaM MOro PO3BUTKY B YMOBAX PO3IMINPEHHS 30BHIMTHBOEKOHOMIYHOT JTISITHHOCTI.



ABSTRACT

qualification work of the bachelor
student group _073-19-1
NTU "Dnieper Polytechnic"
Bilynskyi Denys Olegovich

Title: Development of an enterprise development strategy in the context of expanding
foreign economic activity (based on the materials of Private JSC “Elektrozavod”)

STRATEGY, DEVELOPMENT, FOREIGN ECONOMIC ACTIVITY,
EVALUATION METHODOLOGY, MANAGEMENT DECISION.

Structure: 72 pages of computer text; 6 drawings; 29 tables; 32 references.

The object of development are the processes of strategic management of the
development of the enterprise in the conditions of expansion of foreign economic
activity.

The purpose of the work is theoretical substantiation and development of
decisions regarding the formation of management decisions aimed at developing a
strategy for the development of the enterprise in the conditions of expansion of foreign
economic activity.

The main results of the bachelor's qualification work are as follows:

- the theoretical foundations of foreign economic activity management and
formation of the company's development strategy were investigated; the analysis of the
results of activity and economic indicators of foreign economic operations of the
investigated enterprise was performed; management solutions (measures) have been
developed regarding the development of the enterprise's development strategy in the
context of expanding economic activity; the effectiveness of the proposed management
decisions regarding the development of the enterprise in the conditions of the
expansion of economic activity is substantiated.

Research methods - in the research process, the following methods were used:
general scientific - abstraction, analysis and synthesis, inductive and deductive,
historical, logical, ascent from the abstract to the concrete; special - graphical, tabular,
economic and statistical modeling, correlation and regression analysis, prognostic, etc.

The results of the bachelor's qualification work are recommended for use in large
and medium-sized enterprises when solving problems of increasing the efficiency of
production and management processes.

The scope of application is the planning of the development of the enterprise.

Economic or socio-economic efficiency. Increase in the volume of products sold
on the foreign market by 30% or UAH 3,213,000, saving on wages in the amount of
UAH 1,770,352.

The significance of the work for the enterprise lies in the fact that the developed
proposals can be used by top management when planning its development programs in
the context of expanding foreign economic activity.
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