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OO0’exkT pO3pOOJICHHST — TMPOLEC YIPAaBIIHHSI KOHKYPSCHTOCIPOMOXKHICTIO MPOTYKIIiT
MiTPUEMCTBA.

Meta pob6oTH — TeOopeTHYHE OOTPYHTYBaHHS Ta pO3pOOKa PIlIEHb IOAO MiJBUIICHHS
e(eKTUBHOCTI YIPaBIiHHI KOHKYPEHTOCIIPOMO>KHICTIO MPOIYKIIiT MiANPUEMCTBA.

OcHoBHI pe3ynbTaTd KBamidikamidHoi poOOTH OakanaBpa MOJATAIOTH y TaKOMY:
PO3IIISIHYTO ~ TEOPETUYHI  OCHOBHM  YIPABIIHHSA  KOHKYPEHTOCIIPOMOXKHICTIO — MPOIYKIi
HIJIPUEMCTBA; TPOAHATI30BAaHO BHUPOOHUYO-TOCHOJNAPCHKY AlSUIbHICT miAnpuemcrBa AT
«3anopi3bKuil 3aBoJl (pepoCIIIaBiBy; TOCIIIKEHO PIBEHb KOHKYPEHTOCIPOMOXKHOCTI MPOIYKIIT
HIJIPUEMCTBA; 3allPONIOHOBAHO TPOEKT MIABUILIEHHS KOHKYPEHTOCIIPOMOXHOCTI MPOIYKIIIT
HIAIPUEMCTBA; OOIPYHTOBAaHO EKOHOMIYHY €(EKTHBHICTh 3alpONOHOBAHUX YHPABIIHCHKUX
pillleHb MiJBUIICHHSA KOHKYpPEHTOCIpOMOKHOCTI mpoaykuii AT «3anopi3bkuii  3aBoA
depocmiaBiBy.

Metoau 10CTiPKEHHS — CTPYKTYPHO-JIOTIYHOTO aHai3y, EKOHOMIYHOT'O Ta CTPATEriyHOrO
aHaJi3y, TPEHJAO0BOI'O aHali3y, CTPATEriyHOro Ta (hakTOpPHOTO aHali3Yy.

Pesynbratu kBamidikauiiHoi podoTu OakanaBpa peKOMEH/IOBAHO JJIi BUKOPUCTaHHS Ha
BITUM3HSHUX MPOMHUCIOBHUX I AMPHUEMCTBAX.

Cdepa 3acTocyBaHHS — yIpaBIIiHHSA KOHKYPEHTOCIIPOMOSKHICTIO MMPOAYKIIT MANPUEMCTBA.

ExoHoMiuHa YM coOlLiaTbHO-€KOHOMIYHA €(EeKTHBHICTH — B KBadiikamiiHiii poOoTi
3alpONOHOBAHO 3aXOJM WIOJ0 30UIBIIEHHS 00CATY BHPOOHHUIITBA IUISIXOM BIPOBAKEHHS
HOBITHIX TEXHOJIOTiIH. A caMe 1HBECTHIIHUN MPOEKT CKOPOYEHHS €HEProBUTPAT BUPOOHMIITBA
(epocraBHOT MPOIYKIIii 3 METOIO MiJABUILEHHS i1 KOHKYPEHTOCTIPOMOKHOCTI, OCKIJIBKU BUPYUKa
BiJl peainizamii 3a 1m’sATh pokiB ckinagarume 116679039,67 Tuc. rpH., 3aralbHa CyMa YHCTOTO
npuOyTky — 19802193,48 Tuc. TpH., 3araipHa peHTa0eNbHICTh npofax — 17%. Lle mocrartHiii
MOKa3HUK €(QEKTUBHOCTI A MiJNPHUEMCTBA, SKUM CBIJYUTH, 10 KOKHA T'PH. BUPYUKH BiJ
peanizanii npunece 0,17 rpH. YUCTOrO MPUOYTKY.

3HAYMMICTh pOOOTH — 3aIPOIIOHOBAHI YIIPABIIHCHKI PIICHHS MOXYTh OYTH BUKOPHUCTaH1
y TIpoleci MPaKTUYHOI AISUTBHOCTI MIANPUEMCTBA K €IeMEHT (OpPMYyBaHHS CTpaTerii Ta IIaHy
PO3BHUTKY Ha OCHOBI MiIBUIIEHHSI KOHKYPEHTOCIIPOMOKHOCTI MPOIYKIIii Ta 301IBIIIEHHS] CETMEHTY
[[IThOBOTO PHHKY.



ABSTRACT
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Solovei Inna

on the topic: Substantiation of the efficiency of decisions in the field of managing the
competitiveness of the company’s products (based on the materials of JSC “Zaporizhzhia
Ferroalloy Plant™)

KEY WORDS: COMPETITIVENESS, PRODUCTS, ENTERPRISE, MANAGEMENT
DECISIONS, EFFICIENCY.

Structure of the work: 72 pages of computer text; 11 drawings; 16 tables; 30 reference
sources.

The object of development is the process of managing the competitiveness of enterprise
products.

The purpose of the work is theoretical substantiation and development of solutions to
increase the efficiency of managing the competitiveness of the company's products.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of managing the competitiveness of the company's products are considered; the
production and economic activity of JSC “Zaporizhzhia Ferroalloy Plant” was analyzed; the level
of competitiveness of the company's products was investigated; a project to increase the
competitiveness of the company's products is proposed; the economic efficiency of the proposed
management solutions to increase the competitiveness of the products of JSC “Zaporizhzhia
Ferroalloy Plant” is substantiated.

Research methods — structural and logical analysis, economic and strategic analysis, trend
analysis, strategic and factor analysis.

The results of the bachelor's qualification work are recommended for use at domestic
industrial enterprises.

The scope of application is management of the competitiveness of the company's products.

Economic or socio-economic efficiency - measures to increase the volume of production
through the introduction of the latest technologies are proposed in the qualification work. Namely,
the investment project to reduce the energy consumption of the production of ferroalloy products
in order to increase its competitiveness, since the sales revenue for five years will amount to
116679039.67 thousand UAH, the total amount of net profit - 19802193.48 thousand UAH, the
total profitability of sales - 17%. This is a sufficient indicator of efficiency for the enterprise, which
shows that each hryvnia sales revenue will bring 0.17 hryvnias net profit.

Significance of the work - the proposed management solutions can be used in the process
of the company's practical activities as an element of forming a strategy and development plan
based on increasing the competitiveness of products and increasing the target market segment.
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BCTYII

AKTyaJIbHICTh TeMHU. [liBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MPOIYKIIIT
HOiANPUEMCTB € HaWaKTyaJlbHIIIUM  MHTaHHAM. SIKICTh MOPOAYKLii — OAMH 3
HAaWBAKJIUBIIMINX TOKA3HUKIB JISUTBHOCTI  MmMANpUeMCTBA. [ligBUIEHHS SKOCTI
MOPOJYKIIi 3HAYHOI MIpOI0 BHU3HAYAE YCTAJICHICTh CTAHOBHUIA MIJIPUEMCTBA B
YMOBaX PUHKY, TEMIIH HAYKOBO-TEXHIYHOI'O MPOTPECy, 3POCTaHHS €(PEKTHUBHOCTI
BUPOOHMIITBA, EKOHOMIIO YCIX BHJIB PECYpCiB, 10 BUKOPUCTOBYIOThCS Ha
MIPUEMCTBI. 3pOCTaHHS SKOCTI MPOAYKIIT — TEHJICHIIIsl, TpUTaMaHHa poOOoTi ycixX
MPOBIAHUX MIJIMPUEMCTB CBITY.

VYrpaBiaiHHS ~ KOHKYPEHTOCHPOMOXKHICTIO — MPOAYKINI  MIANPUEMCTB  Ha
CHOTOAHIIIHIN JEHb BIAIIPa€e BaXKJIMBY POJIb B CUCTEMI YIPABIIHHSA M1JIPHUEMCTBOM.
Came pyX KOHIIEMIIM BiJi MapKETHHIOBOTO MiAXOAY B YIPaBIiHHI O KOHIIEHINT
YOPaBIIHHS KOHKYPEHTOCTIPOMOKHICTIO TPOAYKIi € HalaKTyaJdbHIIIUMUA JJIS
MEHE/KMEHTY MiJIPUEMCTB, aJKe 1€ IHTETPOBAaHUM MPOIleC, KU CKIIATaeThes 13
JNEKUIBKOX ~ B3a€MOIIOB’SI3aHUX  CKJIAJOBUX  Ta  BIJ  SIKOTO  3aJICXKHThH
KOHKYPEHTOCIPOMOKHICTh MiANpueMcTBa. Bee 1e it 00yMoBHUII0 BUOIp TEMH.

MeTa Ta 3aBIaHHSA JOCTIIHKEHHS.

Meroto kBamdikaiiitHoi poOOTH € TeopeTHYHe OOTPYHTYBaHHS Ta po3poOka
pllIEHb IIOAO0 MIABUINEHHS €()EKTUBHOCTI YMpPaBIiHHSA KOHKYPEHTOCHPOMOKHICTIO
MPOIYKITIT MiIMPUEMCTBA.

JIns AgocsSrHEHHS 3a3HAYeHOi MeTH B KBamidikamiiHid poOOTI IMOCTaBIICHI i
BUPILIEH] HACTYTHI 3aBJIaHHS:

—  PO3TJISHYTH TEOPETUYHI OCHOBH YIPABJIIHHS KOHKYPEHTOCTIPOMOXKHICTIO
MPOAYKIIIT MiANMPUEMCTBA,;

—  BUKOHAatu aHami3 aismbHOCTI AT «3anopi3bkuii 3aBoj (pepocIiaBiBy;

—  JOCHIAUTH  piBEHb  KOHKYPEHTOCIPOMOXHOCTI  mpoaykmii AT

«3amnopi3bkuii 3aBoj1 (HepOCIIIaBiBY;



—  oOrpyHTyBatn YIPABITIHCHKI pieHHs 1010 T IBUTIEHHS
KOHKYPEHTOCTIPOMOXHOCTI MIPOAYKIIII IMiIMPHEMCTBA.

O0’eKTOM JOCHIDKEHHSI € TPOIEC YMPaBIIHHSI KOHKYPEHTOCIPOMOKHICTIO
NPOAYKIIIT M APHUEMCTBA.

[IpenMeToM JOCHTIKEHHS € TEOPEeTHYHI, METOJIWYHI Ta MPaKTUYHI ITIXOIU
1010 MiABUIIIEHHS €()eKTUBHOCTI YIIPABIIHHS KOHKYPEHTOCITPOMOKHICTIO TIPOTYKIIIT
HiANPUEMCTBA

B xBamidikamiiftHiii poOOTI BHUKOPUCTaHI HACTYIHI METOJU: CTPYKTYPHO-
JIOTIYHOTO aHali3y, €KOHOMIYHOI'O Ta CTPATEriyHOro aHajidy, TPEHJOBOTO aHaIi3y,
TOYKU 0€330UTKOBOCTI, CTPATETTUHOr0 Ta (JaKTOPHOI'O aHAIII3Y.

[IpakThyHa 3HAYYHIICTh MOJSITa€ B TOMY, WIO 3alpONOHOBaHI B pPoOOTI
YIPABIIHCHKI PIIIEHHSI MOKYTh OYTH BUKOPHUCTAH1 y NPOLECI MPAKTUYHOI AISIIbHOCTI
MIIPUEMCTBA SIK €JIeMEHT (POopMyBaHHsI CTparTerii Ta IUIaHY PO3BUTKY Ha OCHOBI
MIJBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKINi Ta 30UIBIIEHHS CErMEHTY
IJIOBOTO PUHKY.
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