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Crtpyktypa pobotu: 70 cTOpiHOK KOMII'tOTepHOro Tekcty; 12 pucynkis; 10

TaOJHIIb, 33 mxepena NOCUIaHHS.
OG’exT pO3pOOJICHHS — TPOIEC YMPABIIHHSA JIOTICTUYHUM ITOTEHI1AJIOM
HiANPUEMCTBA.

Mera poOOTH — TeopeThyHe OOTPYHTYBaHHS Ta pO3poOKa pilIeHb MI0JI0
HiABUIICHHS €()eKTUBHOCTI YIIPABIIHHS JOTICTUYHUM MOTEHIIAIOM MIPUEMCTBA.

OcHoBHI pe3ynbTaTH KBadi(ikamiitHOi poboTH OakanaBpa TMONATAIOTh Yy
TAaKOMY: PO3IJISHYTO  TEOPETUYHI OCHOBHW YIPABIIHHS MiIIMPUEMCTBOM IILIIXOM
BUKOPUCTAHHS MOT0 JIOTICTUYHOTO MOTEHIlaly; HaBEJEHO 3arajibHy XapaKTepUCTUKY
NIT «Koncrpykropcbke Owpo «IliBgenne» im. M.K. SHrenms»; mpoananizoBaHO
OCHOBHI TE€XHIKO-€KOHOMIYHI Ta (h)IHAHCOBI MOKA3HUK HWOTO MISTIBHOCTI; JOCIIIHKEHO
dbopmyBaHHA Ta peamizamito JorictuuHoi ckiagoBoi moteHmiany JII  «Kb
«IliBmeHHe»; po3po0JIEHO YNMPABIIHCHKI PIMICHHS MO0 IMiABUIICHHS €()EKTUBHOCTI
ynpaBiaiaHg JorictuaauM noteHmianoMm JIT «Konctpykroperke 6ropo «IliBaeHHE»
iM. M.K. SIHrens»; Bu3HaueHo €(heKTUBHICTh 3aIIPOIIOHOBAHMX 3aXO0/IiB.

Metoau TOCTITKEHHS — CHCTEMHOTO aHaji3y, CTATUCTUYHOTO, TTOPIBHSUIBHOTO
aHamizy, rpadiyHuid METO/I.

Pesynpratn  kBamidikamiitHoi pobOoTu  OakamaBpa PEKOMEHIAOBAHO IS
BUKOPUCTAHHS HA BITYU3HAHUX MPOMUCIOBUX MIAMPHUEMCTBAX.

Cdepa 3acrocyBaHHS — OyB 3ampONOHOBAaHUM KOMIUIGKC 3axOJiB IIO
CKOPOYEHHIO TePMiHIB 3/IIICHEHHS] YaCTUHH JIOTICTUHYHHUX OTEpAIliil, 10 MPU3BEIIO 10
dbopMyBaHHA pe3epBiB yacy. Peamizamis 1HUX pe3epBIB CBITYUTH MPO BUCOKY
edexkTuBHICT, BHUKOpuUcTaHHs Jorictuanoro mnoreHmiany Il «Kb «IliBnenney.
Takoxx Oyno mMpoaHaNi30BaHO TPHUBATIICTh TPOILECY NPUUHSATTS pIillleHb Ha
MiPUEMCTBI, Ta BCTAHOBJICHO, 1110 TIEH Ta 1HIII MPOIECH HA MiAMPUEMCTBI CYTTEBO
VIOOBUIBHEHI  4Yepe3  HeeeKTHBHY  CHUCTEMy  oOprasizamii  BHYTPIIIHHOTO
JTOKyMEeHTO00iry. PimenHs 11i€i mpoOnemu Oyio 3ampONOHOBAHO Yy BUTIIAII
BIIPOBAKCHHS HA MIAMPUEMCTBI CHCTEMH €IIEKTPOHHOTO TOKYMEHTOOOITY.

ExoHomMiuHa 4M coOIliaIbHO-€KOHOMIYHA e(QeKTHBHICTh — Po3paxyHOK
e(eKTUBHOCTI BIPOBAHKCHHSI 3aXOiB MO0 MPUCKOPEHHS BUKOHAHHS JIOTICTHYHOI
orepailii eKCIIOPTHOTO MOCTAYaHHS BIJAIJIOM JIOTICTUKHA Ta MHUTHOTO O(OPMIIEHHS
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BUABUB e(eKT y po3mipl 30% BiJ 3aranbHOi TPUBAJIOCTI NPOEKTY. AHali3 mepesar
BUKOPHUCTaHHS €JIEKTPOHHOI'O JOKYMEHTOOOITY y MOpPIBHSAHHI 3 KIACUYHUM BHSIBUB
3HAYHUN OOCAT BUBUIBHEHHS yacy Ta (iHaHCOBHUX pecypciB (Ha micsaub — 11 532 000
rpH., Ha pik — 138 384 000 rpu.). Po3paxyHku mokaszaid, IO ycCi 3aX0Iu €
e(EeKTUBHUMH, NPU3BOJATH 1O BHUBUIBHEHHS KOILUTIB 1 CBIIYaTh NMPO €(PEKTUBHY
peaizallio MoTeHIany miJInpueMCTBa.

3HauMMICTh POOOTH — 3aNpPONOHOBAHI YNPABIIHCHKI PIIIEHHS MOXYTh OyTH
BUKOPUCTAaHUMU Ha 1HIIUX MINPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-173-1
NTU Dnipro Polytechnic
Tulchinskyi Danyla

on the topic: Substantiation of efficiency of decisions in the field of management of
enterprise logistic potential (based on the materials of SE «Design bureau
«Yuzhnoye» named after M.K. Yangely)

KEY WORDS: LOGISTIC POTENTIAL, MANAGEMENT, ENTERPRISE,
MANAGEMENT DECISION, EFFICIENCY.

Structure of the work: 70 pages of computer text; 12 drawings; 10 tables; 33
reference source.

The object of development - the process of managing the logistics potential of
the enterprise.

The purpose of the work is the theoretical substantiation and development of
decisions on Improving the efficiency of management of the logistics potential of the
enterprise.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of enterprise management through the use of its logistics
potential are considered; the general characteristics of SE «Design bureau
«Yuzhnoye» named after M.K. Yangel»; the main technical, economic and financial
indicators of its activity are analyzed; the formation and realization of the logistic
component of the potential of SE «Design burecau «Yuzhnoye» named after M.K.
Yangel» were investigated; management decisions have been developed to increase
the efficiency of logistics potential management of SE «Design bureau «Yuzhnoye»
named after M.K. Yangel»; the effectiveness of the proposed measures is determined.

Research methods - system analysis, statistical, comparative analysis, graphical
method.

The results of the bachelor's qualification work are recommended for use in
domestic industrial enterprises.

Scope - a set of measures was proposed to reduce the time of part of the
logistics operations, which led to the formation of time reserves. The implementation
of these reserves testifies to the high efficiency of the use of the logistics potential of
the SE «Design bureau «Yuzhnoye» named after M.K. Yangel». The duration of the
decision-making process at the enterprise was also analyzed, and it was found that
this and other processes at the enterprise were significantly slowed down due to the
inefficient system of internal document management. The solution to this problem
was proposed in the form of the introduction of electronic document management in
the enterprise.

Economic or socio-economic efficiency - calculation of the effectiveness of the
implementation of measures to accelerate the implementation of the logistics
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operation of export supply by the Department of Logistics and Customs clearance
showed an effect of 30% of the total project duration. The analysis of the advantages
of using electronic document management in comparison with the classic one
revealed a significant amount of free time and financial resources (UAH 11,532,000
per month, UAH 138,384,000 per year). Calculations have shown that all measures
are effective, lead to the release of funds and indicate the effective realization of the
potential of the enterprise.

Significance of work - the proposed management solutions can be used in other
enterprises.
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