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KTUBHICTb.

Ctpykrypa poboTtu: 70 CTOpIHOK KOMII FOTEPHOTO TEKCTy; 13 pHCYHKIB;
18 tabmuie; 1 momgatok; 39 mKepen mocuaaHHs.

OO0’€eKT TOCHIIKEHHS — MPOLEC YNPABIIHHA KOHKYPEHTOCIPOMOXKHICTIO I/~
pUEMCTBA.

Mera kBamidikaiiitHoi po60TH — OOTPYHTYBAaHHS TEOPETUYHHUX 1 METOAUYHHUX
OCHOB YIPaBIIHHS KOHKYPEHTOCIIPOMOKHICTIO MIAMPUEMCTBA 1 po3poOKa 3axo/IiB
11010 11 MiABUIIICHHS HA OCHOBI BIPOBAKEHHSI MAPKETUHTOBUX PIlICHb.

OcHOBHI pe3yabTaTH KBali(ikaliifHoi poOoTH OakagaBpa MoOJSAraloTh y TAKOMY:
JOCITIJIKEHO TEOPETUYHI 3acajld YIPABIIHHS KOHKYPEHTOCITPOMOKHICTIO MiANPUEM-
CTBa; BU3HAUYECHO CKJIAJOB1 3a0€3MEeUeHHsI KOHKYPEHTOCIIPOMOXKHOCTI; MpoaHai3o-
BaHO rocnoaapcbky aisnbHICTh [IpAT «/IMK «TaBpist»; 311iiCHEHO aHaji3 KOHKype-
HTHUX CHJI Ha PUHKY KOHBSIYHMX BHUpOOIB B YKpaiHi; BUKOPUCTAHO 1HCTPYMEHTH
CTPATETIYHOTO aHaji3y JJIsl OLIHKKM KOHKYPEHTHHUX IepeBar MmiAnpueMCTBa; po3poo-
JICHO 3aXOAM 100 MiABUIIEHHS €()EKTUBHOCTI YIPABIIHHSI KOHKYPEHTOCIIPOMOKHI-
CTIO MIATIPUEMCTBA 32 PaXYHOK BIPOBAHKCHHS CHCTEMHU MapKETUHTOBHUX PIllICHb.

MeToau nocmimKeHHsT — 3araJlbHOHAYKOBI METO/IU: y3aralbHEHHS Ta CUCTeMa-
TU3aIlii, aHaJli3y Ta CUHTE3Y, a TAKOK KOHKPETHOHAYKOBI: pO3paxyHKOBO-aHATITHY-
HUMN, EKOHOMIKO-CTaTUCTUYHHUI METOI, EKOHOMIKO-MaTeMaTU4YH1 PO3PaXyHKH, KOe-
binieHTHU, TAOIUYHUHN, TpadiuHUNA METOAH TOIIIO.

PesynpraTn kBanmidikamiiftHoi po6oTu OakaiaBpa peKOMEHI0BAHO JJIsi BUKOPH-
CTaHHS MAMPUEMCTBAMHU BUHOPOOHOT ramy3i.

Cdepa 3acTocyBaHHS — TOCMOAAPChKA MisUTbHICTH MIANPUEMCTBA.

ExoHomiuHa e(EeKTUBHICTh 3alpPOTIOHOBAHMX 3aXOJ[IB BHU3HAYAETHCS TEPEBU-
IICHHSM YUCTUX BUTIJ HaJl CyMOIO BUTpAT KOIITIB HA 2775,9 THC. TpH 3a HaOUIbIII
WMOBIpHICHUM CIIEHapieEM peati3allii 3aXxojiB 31 CTUMYJIOBaHHS 30yTy, BIpOBa-
JUKEHHS! Horo HOBUX (DOpPM Ha OCHOBI 3aJIy4€HHS] CTOPOHHIX (PaxiBIIiB.

3HauUMICTh POOOTH MOJSATAE B MOKIMBOCTI BIPOBAJKEHHS 3alIPOINIOHOBAHUX
peKOMEeH Al 1010 peopraHizallii cayk0u MapKeTHHTY 3 METOI aKTHBI3aIlli Mpo-
CYBaHHS IPOYKIIIi BAHOPOOHOTO MIAMPUEMCTBA HA BHYTPIILIHBOMY PUHKY.
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Title: Substantiation of the effectiveness of marketing decisions in the field of enter-
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Structure: 70 printed pages; 13 figures; 18 tables; 39 references.

Object of development — the process of managing the competitiveness of the
enterprise.

The aim of the paper — substantiation of theoretical and methodical bases of
management of competitiveness of the enterprise and development of measures for
its increase on the basis of introduction of marketing decisions.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical principles of enterprise competitiveness management are
studied; components of competitiveness are identified; the economic activity of Pri-
vate JSC "House of vintage cognacs "TAVRIA" is analyzed; the analysis of
competitive forces in the market of cognac products in Ukraine is carried out; the
tools of strategic analysis were used to assess the competitive advantages of the
enterprise; measures to increase the efficiency of enterprise competitiveness
management through the introduction of a system of marketing decisions have been
developed.

Research methods — general scientific methods: generalization and systematiza-
tion, analysis and synthesis, as well as specific scientific: computational-analytical,
economic-statistical methods, economic-mathematical calculations, coefficient, tab-
ular, graphical methods, etc..

The findings of the qualification paper for the Bachelor’s degree are recom-
mended for enterprises of the wine industry.

Application —economic activity of the enterprise.

Financial viability of the proposed measures is determined by the excess of net
benefits over the amount of expenditures by 2775.9 thousand UAH in the most likely
scenario of sales promotion measures, the introduction of new forms based on the
involvement of external experts.

The value of the research lies in the possibility of implementing the proposed
recommendations for the reorganization of the marketing service in order to intensify
the promotion of wine products in the domestic market.
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