IMIJDKy KOMIaHii) i HampaBJIecHE Ha CTHMYJIIOBAHHS TPOJABINB Ta IMOKYMINB IIITXOM IPOBEIACHHS
PI3HOMaHITHUX aKIii, KOHKYPCIB, JIOT€pEH, K1 nependadaroTh MoAapyHKH, 3HUKKH TOLIO.

Omxe, MOXeMO 3pOOMTH BUCHOBOK, IIO mpH (OPMyBaHHI MAPKETUHTOBHX CTpaTerii
MDKHAPOAHUMHU PO3APIOHUMH MepexamMH OcCOOJMBa yBara TNPHUAUTIETCS KOXHOMY EIEMEHTY
KOMILIEKCY MapKETHHTY, SIKUH, OJTHAK, MOJKE OyTH PO3IIMPCHUH 32 PaXyHOK JI0OJIATKOBHX KOMIIOHEHTIB.

Jliteparypa: 1. Knaccuka mapketnnra: cOOpHHK pa®oT, OKa3aBIIMX HAMOOJbIIEE BIISHUE HA MApKETHHT :
Ilep. ¢ anrn / Coct. b. M. Buuc, K. T. Kokc, M. I1. Moksa; Ilep. T. Bunorpamnosa, JI. Paesckas, JI. Llapyk, A. Uex; ITox
pen. 0. H. Kanrypesckoro. - CII6.: ITurep, 2001. — 752 c. - (Mapketusr st npodeccroHanoB). 2. MapkeTuHr
meHekMeHT. 11-e m3n./ ®. Kornmep. — CII6.: Ilurep, 2004. — 800 c.: min. — (Cepust «Teopust m mpaxTuka
MEHEPKMEHTa»).
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TEXHOJIOT'Ii BHIPOBAIKEHHS 3MIH: KJIIOYOBI BIIMIHHOCTI TA
E®EKTUBHICTb 3ACTOCYBAHHS

HayxkoBisiMu po3po0JieHO 3HaYHY KUTBKICTh MOICIICH YITpaBIIiHHS 3MiHAMH, TIPOTE YCI MOJIEII 3a
TEXHOJIOTISIMH YTPABJIIHHS Ta BIPOBA/DKEHHS 3MiH MOKHa 00’e€mHaTH y ABi rpynu: 1) TexHosoris
MJIaHOBaHUX 3MiH; 2) TexHonoris opranizauiiHoro po3BUTKY.

OCHOBHMM 3aBJaHHSIM TiJ 4Yac 3aCTOCYBaHHS TEXHOJOTIl IUIAHOBAaHUX 3MIH € JIOCSTHEHHS
KOHKYPEHTHHX IepeBar LUIAXOM e(QEeKTHBHOIO OpraHi3yBaHHsS Ta, 4acTO IEperpoeKTyBaHHsS Oi3Hec-
IPOIIECIB JIAHIIOTa CTBOPEHHS BapTOCTI, PO3BUTKY HEOOXIAHHUX BMIHb Ta KOMIIETEHIII] B NpalliBHUKIB
[3]. Hana texnomoris GokycyeTbes Ha opMaTbHUX CTPYKTYpl Ta cucteMax. Sk 3a3Hadyae Manumiena JI.
A. [1, c. 30] ocHoBHMMH (pa3amMu y TEXHOJIOTIi IITAHOBAHWX 3MiH € JIarHOCTHKA, MPOSKTYBaHHS Ta
BIIpOBaKeHHS. [IpalliBHUKH MiANPHEMCTBA PO3TIAAAIOTHCS SK COIIAIBHAN KariTall, HEOOXiIHUH IS
BUKOHAHHS TIOCTAaBJICHUX 3aBAaHb, OCHOBHUMH MOTHBALIHHUMHU (haKTOpamH Uil SIKOTO € MaTepiajibHe
CTHMYJIIOBaHHS, a WIiANPUEMCTBO MPHUPIBHIOETBCS O MEXaHI3My 4YM MamwuHU. [Ipomec 3MiH
3IIHCHIOETBCS «3BEPXY-BHHM3» 13 3aCTOCYBAHHSM CYBOPOTO KOHTPOJIIO, BEJIHMKE 3HAYEHHS MAloTh
MOBHOBKEHHSI MMiJ{ 4aC MPUHHATTSA YNPaABIIHCHKUX pillleHb, BCTAHOBJICHO YiTKi HOPMH, IUIAaHH Ta
npaBwia y JisibHOCTI. KiHIIEBOIO METOI0 3MiH, IO BIPOBAPKYIOTHCSA 32 JOMOMOTOI0 TEXHOJOTIi
IUTAHOBAHUX 3MiH, € JIOCATHEHHS E€KOHOMIYHUX IOKa3HUKIB, OPIEHTYBaHHS Ha KUIbKICHI MOKa3HUKHU
JisUTbHOCTI. TEXHOJOTiI0 TIAHOBAHMX 3MIH JOIUIBHO 3aCTOCOBYBATH Il 4ac BIPOBA/KEHHS 3MiH,
OpIEHTOBAHMX HA MOCHJIEHHS BIUIMBY HIANPHUEMCTBA Yy 30BHIIIHBOMY OTOYEHHI, & TAKOX PEAKTUBHHX,
JOKaJIbHUX, TEXHOJIOTTYHHUX, PECYPCHHX, PA30BHUX, PEBOMIONIHHIX Ta KOPOTKOCTPOKOBUX 3MiH.

OCHOBHMMH 3aBIaHHSIMH 3MiH, II0 PEATi3yIOThCS 3a OTIOMOTOI0 TEXHOJIOTii OpraHi3aIiifHoro
PO3BUTKY, € 30aJaHCyBaHHs 1HAWBITyaJIbHUX IHTEPECIB MpaIliBHUKIB Ta iHTEepeCiB mianpueMcTa. J[aHna
TEXHOJIOTisl 0a3y€eThCs HA CIIBPOOITHUIITBI Mi Yac BIPOBAPKCHHS 3MiH KEPIBHUIITBA, MPAIliBHUKIB Ta
KOHCYJIbTaHTIB, Ilepeidadac 000B’ I3KOBY y4acTh TON-MEHEeKMEHTY. BoHa nepenbayae BIJIMB Ha 3MiHH
yepe3 HaBYaHHSA IIJISXOM PO3IIUPEHHS 171eH, MOTIAAIB Ta 3MiHYy MOBEAIHKH MPALliBHUKIB TAKUM YHHOM,
00 BOHM MOTJM 3aCTOCYBAaTM HOBI MiXOJU JIO ICHYIOYOTO CTaHy MiJNPUEMCTBA. 3aCTOCYBAaHHS
TEXHOJIOTIT OpraHi3aliifHOro po3BUTKY IIiJl Yac BIPOBA/DKEHHS 3MIH Nepedadae po3risj MpaliBHUKIB
K TBOPYMX IHAMBIJYyMiB, OCHOBHHUM MOTHBAIlIiHUM (DakTOpOM JUIs SKUX € PO3BUTOK JIIOJCHKHX
MoxknuBocTelt [3]. OcHOBHUM (DOKYCOM JJaHOT TEXHOJIOTI € YAOCKOHAIEHHS e()eKTUBHOCTI TiSUIBHOCTI.
Ha BimMiHy Bif TIIaHOBaHHMX 3MiH, SKi XapaKTEPU3YIOThCS JIIHIHHICTIO Ta TIOCIIIOBHICTIO TIPOIECY 3MiH,
OpraHi3allifHiiA PO3BUTOK — 1€ iTepaTHBHI a00 W MOCTIiHI 3MiHH, IO € CUTyalliiHUMHU. TeXHOJIOTis
OpraHi3aIliifHOr0 PO3BUTKY € JII€BOO ITiJ] Yac BIPOBADKCHHS 3MiH, OPIEHTOBAaHMX HA YTOCKOHAJCHHS
CKJIaJJOBUX BHYTPIIIHBOTO CEPEIOBHIIA, a TAKOK BIPOBA/KCHHS MPOAKTUBHHX, 3aralbHUX 3MiH, 3MiH B
TIepCOHATi Ta OpraHi3amiiHIi KyJIbTypi, HOCTIHHUX, CTPATETIYHUX, CTYIIHYACTHUX, TOBTOTPUBAIMX 3MiH.

OTXe, TEXHOJIOTiA IUIAHOBAHUX 3MIH — € I[UJIECHPSIMOBaHI 3yCHIUIS IOJAO JOCSTHEHHS
KOHKPETHHX 3MiH, TOJI SIK OpraHi3aliiHui PO3BUTOK 30CEPEKEHHI Ha MIHHOCTIX Ta ETHYHUX HOpMax
Ta € 3araJbHOCHCTEMHHUM 3aCTOCYBAaHHsS KIIOYOBUX AaCIEKTIB MOBEIIHKOBHX HAyK 0 BJIOCKOHAJICHb
CTpaTeriii, CTpyKTyp, MPOLECIB, 1110 BEAyTh 10 MiBUIIEHHS eekTuBHOCTI [4, . 35].



B miteparypi TEXHOJOTIT ITUTAHOBAaHUX 3MIiH BIJHOCATH JO «OKOPCTKHX» 3MiH, & TEXHOJIOTil
OpraHi3aIiitHOro PO3BUTKY — J0 «M’SIKUX», 110 HalKpalle MpoIeMOHCTpOBaHO Ha Teopisx M. Bip ta H.
Hopia «Teopis E» ta «Teopis O» BinnmoBiaHO [2]. ABTOpM HAroJIOmIyIOTh, IO JUIS MPOLBITAaHHS Ta
PO3BUTKY  MiAMPUEMCTBO IOBHHHO HAaBYUTHCh PO3YMHO KOMOIHYBaTH 3a3HadeHi Teopii,
BUKOPHUCTOBYIOUM HacTynHi anbrepHatuBH: 1) ITociimoBHe 3actocyBanHs Teopii «E» Ta Teopii «O»,
npore He HaBnaku; 2) [HTerpamis teopii «E» Ta Teopii «O», a caMe BCTAaHOBIIECHHS IIiJIEH Ta HANPSMIB
3MiH TOTI-MEHEPKMEHTOM Ta aKTUBHE 3ATy9YCHHS MPAIliBHUKIB.

3aBIaHHAM MEHEPKMEHTY € BU3HAYSHHS CHTYyaIlil, B SKili 3aCTOCYBaHHS OJHIET i3 BU3HAUYCHUX
TEXHOJIOT1 Oyme OLIbII Ji€BMM, HIK IHINOI, Ta CHUTYyaIlii, KOJH 3aCTOCYBaHHS OJHI€l 13 TEXHOJIOTiH
BIIPOBADKCHHSI 3MiH € HeeekTuBHUM. Y [1, c. 28] 3a3Ha4yeHO, IO TEXHOJIOTIIO OpraHi3amiiHOTO
PO3BUTKY CIIiJT 3aCTOCOBYBAaTH y BHIIQJKaX: HEOOXITHOCTI MPUCTOCYBAHHS IiANPHUEMCTBA 10 3MiH B
30BHIIIHBOMY CEPEJIOBUIIII; 3MiHA CTPYKTYPH Ta BiJHOCHH, II0 BUKJIMKAHA BIPOBAKCHHSM HOBHX
TEXHOJIOT1H; pO3MUpPEHHA Ta JuBepcu(ikaiis IisJIbHOCTI; JOCSATHEHHS IJIed HEMOXIUBO 3a
TEMEPIIHBOrO CTaHy MiAMPHEMCTBA.

Tabaums 1
E¢dexkTuBHiCTH 3acTOCYBAHHS TEXHOJIOTii BIPOBAXKEHHA 3MiH M/l Yac ynpaBJIiHHS
3MiHAMU Pi3HUX THIIB (ABTOPCHhKA po3podKa)

Tun 3miH IInanosani OpranizamiiHui IToeqnanus
3MiHK PO3BHTOK TEXHOJIOTI

IIporuo3osasi v
He nporuo3osaui v
PeaxTuBHi v
IpoakTuBHi v
3aranbHi v v
JlokanbHi v v
3MiHM METH Ta LiIei v v
3MiHH CTPYKTYpH v
3MiHU 3aBJAHb v v
3MiHM TEXHOJIOrIH v v
3MiHM B IepCOHAJII Ta KyJIbTypi v
PecypcHi 3MiHn v
Pazosi v
IocTiinHi v
TaxkTuuHi v
Crpareriuni v v
Cryningacri v v
PeBosmroniiini v v
KopoTKOCTpOKOBi v
JloBrocTpokosi v
3MiHM, CHpsAMOBaHI HAa BIOCKOHAJIEHHS CKIANOBHMX v v
BHYTPIIIHBOTO CEPEOBHUINA
3MiHM, CIOpAMOBaHi Ha TOCHJIECHHS  BIUIMBY v v
i IIPUEMCTBA Y 30BHILIHBOMY OTOYEHHI

Jliteparypa: 1. Mansimesa, JI. A. KOHTpO/UIMHT OpraHW3allMOHHBIX M3MEHEHMH: KaK HE YTOHYTb B MOpE
TIOITYJISIPHBIX KOHIENIui : ydyeOHoe mocobue. / JI. A. MansmueBa. — ExatepunOypr : OOO «UWznarenscto YMI]
YIIN», 2010. — 386 c. 2. Beer Michael, Nohria Nitin. Cracking the Code of Change // Harvard Business Review, May
2000 3. Boonstra J. Dynamics in organizational change and learning: Reflections and new perspectives (2009).
[Enextpon. pecypc]. — HoctymHuii 3 http://www.jaapboonstra.nl/publicaties/engelstalig/ 4. Rothwell W. J., Sullivan R.
L. Practicing organizational development: a guide for consultants / edited be W. J. Rothwell; 2™ edition // Pfeiffer. —
2005. — 640 p.
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IMPROVEMENT OF THE UKRAINAIN EDUCATIONAL STRATEGY

The policy of forming well-educated society, as the basis of competitive country, requires
profound changes according to market transformations in the conditions of globalization. Higher school
is the inalienable stage of creation the intelligent potential of the country, which also has to satisfy the
human recourse necessities of labour-market. According to the reasons mentioned above, one of the
near-term tasks of our country is to form a high quality educational service, which can provide national
labor market with highly "sought" specialities.

In the Ukrainian development Strategy up to 2020, indicated that Ukraine has faced a new
conditions of development of the world's society. It means that we need to find out such ways of
economic modernization, which has to be oriented on providing the national safety and competitiveness
of a country. In general, Ukraine has high level of well-educated population. From data of the All
Ukraine census enumeration, the quantity of population which has secondary or higher education
includes more than 90% in the age grope 25-64 years old. About 85 % - people who has complete
universal AV education. The investigation of statistical indexes conformed that development of
Ukrainian educational system is contradictory and unequal. Ukrainian educational system is marked by
such positive characteristic as: the quantity of Ukrainian higher education establishments of new type is
increasing; the general level of staff assistance of educational system is constantly high; the quantity of
students is growing rapidly together with a brisk development of educational system; the patterns of
ownership and sourcing of education are diversified.

At the same time, Ukrainian economy is faced the challenge of imbalance of educational
services and labor market. As a result: the qualified human resources, which are formed by the
educational system cannot be used in a proper way or became non-demanded at all.

There are some explanations regarding to imbalance between professional education of workers
and their occupational work. Firstly, Ukrainian system of education is oriented mainly on demand of
households as a main "suppliers" of applicants and consumers of educational services. At the same time,
the demand of specialists is formed by the employers at the Labor market. So, education system is
acting by inertia because of information gap about the real necessities of economy. As a result, we have
oversupply of lawyers, economists and managers at the labor market and also simultaneous catastrophic
lack of engineers, chemists, representatives of other technic specialists.

Secondly, modern educational system is oriented foremost not on the necessities of economy,
but on groundless demand of economic and juridical specialties among young people. As a result we
supersaturated Labor Market by accountants, lawyers and economists. Thirdly, most employers consider
graduated students not execute the employment duties, because of deficient of workmanlike and
practical skills. One of principal tasks of realization the Government national program
"education"(Ukraine - XX1 century) is humanizing of educational system. It means that main goal of
Ukrainian educational system is to develop the human personality, as a greatest value, and open its
capability by satisfying various educational problems.

From data of Government statistical service of Ukraine, in 2010 the amount of higher
educational establishments with III - IV levels of accreditation has increased. In 2010 quantity of higher
educational establishments was - 349, while ten years ago there were about 315, and 150 at the
beginning of 90th. As for technical vocational schools, their quantity has increased from 965 to 1021
during the period of 2001-2010. 53% of students were accepted to study-for-fee form of education in
2010/11scholastic year. Education on a fee paid basis is pervading in higher educational establishments
with III - IV levels of accreditation (54% of students were studied on a fee paid basis ), in the higher
educational establishments with I- II levels of accreditation, this index is equaled — 48 %. 93,8 thousand
of magister, 272,7 thousand of specialists and 167,8 thousand of junior specialists were educated by the
higher educational establishments in 2010.



