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KJIKOUOBI CJIOBA: IHHOBALIIMHUI MEHEXKMEHT, ITIJIIPUEMCTBO, YIIPABJIIHCHKE
PIINEHHA, EOEKTUBHICTB.

Crpykrypa poGotu: 60 CTOpIHOK KOMIT FOTEPHOTO TEKCTYy; 8 PHCYHKIB, 5 TaOIHIlb;
39 mxepen MoCUIaHHS.

O06’exT po3poOieHHs — npoliec GopMyBaHHS IHHOBALIMHOI CTpaTerii pO3BUTKY MiANPUEMCTBA
TOB «/IninpoBcrkwuii 1akodapOoBuUii 3aBOTY.

Mera pobGoT — € TeopeTuyHe OOTPYHTYBaHHS Ta po3poOKa pilIeHb MO0 IiABUIIEHHS
€(eKTUBHOCTI IHHOBALIIMHOTO MEHEKMEHTY M1AIPUEMCTBA.

OcHOBHI pe3ynbTaTH KBadi(ikaiiifHoi poOoTH OakaaBpa MOJSTAIOTh Y TAKOMY: PO3TIISTHYTO
O0COOJIMBOCTI BU3HAUEHHSI CYTHOCTI 1HHOBaIii 1 1X Kiacuikailis, HaBEACHO TEOPETUYHI OCHOBH
3aCTOCYBaHHs MOPT(HETBHHOTO MAX0My A0 YIpaBIiHHSA IHHOBAI[IWHUMHU MPOSKTaMU Ha ITiANPUEMCTBI,
HaBeJICHO 3arajibHy xapaktepuctuky TOB «/[HinmpoBchkuii akodapOoBuii 3aBO»); MpOaHATI30BaHO
OCHOBHI TEXHIKO-€KOHOMIYHI MOKAa3sHMK HOro MJISUIBHOCTI Ta MOMIMBOCTI TEXHOJIOTIYHOIO
MEPEOCHAIIICHHS] BUPOOHUIITBA, OOIPYHTOBAHO 3alpOIIOHOBAaHI PEKOMEHAIi MIOA0 ITiABUIICHHSI
edekTuBHOCTI iHHOBaIiHOrO MeHeKMEHTY TOB «JlHimpoBCchKkHii 1akohapOOBHil 3aBO.

Metoau JOCHIIKEHHS — METOJ| T'pyIyBaHHS, MOPIBHSAHHS Ta y3arajJlbHEHHS E€KOHOMIYHUX
MOKa3HUKIB; METOJ| CUCTEMHOi OI[IHKH; METOJ] TEOPETHUYHOIO y3arajibHEHHS 1 MOPIBHSIHHS, METOJ
aHaI3y 1 CHHTE3Y; aOCTPAKTHO-JIOTTYHUHA METO/I.

Pesynbratn kBamigikamiiiHoi poOoTH OakaiaBpa PEKOMEHIIOBAHO JJII BHKOPHCTAaHHS Ha
BITYM3HSIHUX MPOMUCIIOBUX MIIPUEMCTBAX.

Cdepa 3acTocyBaHHS — 3alPONOHOBAHO BIPOBA/KEHHS Y BUPOOHHUIITBO HOBOI TEXHOJIOTTYHOT
JHI{, IO J03BOJUTH 3HU3UTH MaTEPIAIOEMHICTh 1 €HEPrOEMHICTH BUPOOHUIITBA, TAKUMU YHUHOM
OTpUMATH J0AATKOBUI MPUOYTOK MPH peanizalii HOBOi MPOIYKIIii.

ExonoMiuHa 4K coliaibHO-€KOHOMIYHA €(DeKTUBHICTh — 32 pe3yJbTaTaMH PO3PaXYHKIB 0OCsT
BUPOOHHUIITBA MO JACIKUX Buaax JIOM moxke 30UIBIIUTHCH, OCOOJMBO Ha IMOJIMEPHHX CMOJIax Ha
66,7%.

3HaYUMICTh POOOTH — 3aMPOIIOHOBAHI YIIPABIIHCHKI PIIICHHS MOKYTh OyTH BUKOPUCTAaHUMU
Ha 1HIIMX TiATPHEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-3
NTU Dnipro Polytechnic
Talybov Kamal

on the topic: Substantiation of managerial solutions in innovation management (based on the materials
of LLC “Dneprovsky paint and varnish factory”)

KEY WORDS: INNOVATION MANAGEMENT, ENTERPRISE, MANAGEMENT DECISION,
EFFICIENCY.

Structure of the work: 60 pages of computer text; 8 drawings; 5 tables; 39 link sources.

The object of development is the process of forming an innovative strategy for the
development of the enterprise LLC “Dneprovsky paint and varnish factory”.

The purpose of the work is to theoretically substantiate and develop solutions to increase the
efficiency of innovation management of the enterprise.

The main results of the bachelor's qualification work are as follows: the peculiarities of
determining the essence of innovations and their classification are considered; the theoretical bases of
application of the portfolio approach to management of innovative projects at the enterprise are
resulted; the general characteristic of LLC “Dneprovsky paint and varnish factory” is given); the main
technical and economic indicators of its activity and possibilities of technological re-equipment of
production are analyzed; the proposed recommendations for improving the efficiency of innovation
management of LLC “Dneprovsky paint and varnish factory” are substantiated.

Research methods - a method of grouping, comparing and generalizing economic indicators;
system evaluation method; method of theoretical generalization and comparison; method of analysis
and synthesis; abstract-logical method. The results of the bachelor's qualification work are
recommended for use in domestic industrial enterprises.

Scope - the introduction of a new technological line into production is proposed, which will
reduce the material and energy consumption of production, thus obtaining additional profit from the
sale of new products.

Economic or socio-economic efficiency - according to the results of calculations, the volume of
production for some types of LPM may increase, especially on polymer resins by 66.7%.

Significance of work - the proposed management solutions can be used in other enterprises.
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