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PE®EPAT
KBaJTi(pikaLiifHOi poOoTH OakanaBpa
cTyneHTku rpynu 073-16-2
HTY «/lninpoBchbKa MOMTITEXHIKA
KpaBuoBoi Bipu AnapiiBHu

Ha Temy: «OOrpyHTYBaHHS yHOPaBIIHCBKUX pIlIeHb 100 3a0e3NeyeHHs
KOHKYPEHTOCIIPOMOXKHOCTI mignpueMctBa (3a wmatepianamu [IpAT «Binauieka
KOHAUTEpPChKa (hadpuKa»)».

KOHKYPEHTOCITPOMOXHICTb THAIMPUEMCTBA, KOHKYPEHTHI
ITEPEBAT'Y, VIIPABJIIHCBKE  PIIIEHHS, OPIAHIBALIIA  3BYTY,
EKOHOMIYHA E®EKTUBHICTL.

CrtpykTrypa pobotu: 93 CTOpIHKM KOMIT IOTEpHOro TeKcTy; 21 pucyHkis; 43
Tabnui; 45 JpKepes NoCHIaHHs.

O6’ekT pO3pOOJNEHHS — TPOLEC YIPaBIIHHSA KOHKYPEHTOCIPOMOXKHICTIO
HiAMPUEMCTBA.
Mera pobotu — TeopeTHuHE OOTPYHTYBaHHS Ta pO3pPOOKAa MPAKTUUYHUX

pEeKOMeHAIliH 1010 3a0e3MeYeHHsT KOHKYPEHTOCTIPOMOYKHOCTI MiITPUEMCTBA.

MeTtonu JOCTIDKEHHS — TCOPETUYHOrO Yy3arajlbHCHHS Ta CHUCTEMaTH3allii,
€KOHOMIKO-CTATUCTUYHOTO ¥ EKOHOMIYHOTO aHali3y, METOJIM OI[IHIOBaHHS
KOHKYPEHTOCIIPOMOKHOCTI, METOJI EKCHEPTHUX OI[IHOK, METOJ CTaTUCTHYHUX
CIIOCTEPEKEHB, PO3PAXYHKOBI METOIU OIIHKU €(DEKTUBHOCT1 YIIPABIIHCHKHUX PIIIEHb.

OcHOBHI pe3ynbTaTh KBaTidikaiiiHoi poOOoTH OakaiaBpa TOJATAIOTh Y
TaKOMY: y3araJibHeHO HayKOBI MIOTJISI TN Ha 3MICT MOHSITTS
«KOHKYPEHTOCITPOMOJKHICTh IMIITPUEMCTBA», METOAM ii OI[iHIOBAaHHS Ta HAIPSIMU
nigBuieHas. [IpoBeaeHo ynpaBIiHCHKUN aHalli3 OCHOBHUX MOKA3HHUKIB JISJIBHOCTI
HIAOPUEMCTBA Ta OI[IHEHO pIiBEHb KOHKYPEHTOCIPOMOXKHOCTI TIIIPHUEMCTRA.
OO6rpyHTOBaHI YIPaBIIHCHKI pIIIeHHS 1010 3a0e31eueHHS
KOHKYPEHTOCIIPOMOYKHOCTI ITAMPUEMCTBA, IO IMependadaloTh PO3MIMPEHHS PUHKIB
30yTy IPOAYKIlli KOHAUTEPCHKOI (haOpHKU 32 paxXyHOK CTBOPEHHS MEpEXi Mara3uHiB
3 kade, Ta OOrpyHTOBAHA iXHS EKOHOMIYHA €(PEKTUBHICTb.

Pesynpratn  kBamidikamiiiHoi poboTM OakamaBpa PEKOMEHIOBAHO IS
BUKOPHUCTAHHS MiAMPUEMCTBAMH KOHIUTEPCHKOI randy3i 3 METOI MiABUIICHHS PIBHS
iXHBOT KOHKYPEHTOCITPOMOXKHOCTI.

Cdepa 3acTtocyBaHHS —  YOPABIIHHS  TOCTHOJAPCHKOI  TISIIBHICTIO
MiAMPUEMCTBA B YMOBaX KOHKYPEHITIi.

ExoHoMiuHa  e(eKTHBHICTh 3alpPOIMIOHOBAHUX  YIPABIIHCHKUX  PIllIEHb
MiATBEP/KYEThCSI OTPUMAHHSIM Mara3uHoM 3 Kade, 0 OpraHi3yeThCs, BaJOBOTO
npuOyTKy B cyMi 366,27 THC. TpH Ha PIK Ta OKYIHICTIO IHBECTHIIiH mpoTsAroMm 8,5
MICSIIIIB.

3HAUUMICTh POOOTH XAPAKTEPUIYETHCS MOMIIMBICTIO MPAKTHYHOI peaizalii
3alpONOHOBAHUX  ynpaBiIiHCbKUX  pimieHb [IpAT «BiHHUIbKA KOHJIUTEpPCHKA
dabpuka» 3 METOI0 MIJBUILECHHS €KOHOMIYHOI €(PEeKTHBHOCTI HOro rocmnojapchbkoi
JUSTTBHOCTI Ta PIBHSI KOHKYPEHTOCTIPOMOHKHOCTI.



ABSTRACT
of the qualification work of the bachelor's degree
by student of group 073-16-2
Dnipro University of Technology
Kravtsova Vera

on the topic: Substantiation of managerial solutions in ensuring the enterprise
competitiveness (based on the materials of Private JSC “Vinnytsia Confectionery
Factory™).

COMPETITIVENESS OF THE ENTERPRISE, COMPETITIVE
ADVANTAGES, MANAGEMENT DECISION, SALES ORGANIZATION,
ECONOMIC EFFICIENCY.

Structure of the work: 93 pages of computer text; 21 drawings; 43 tables; 45
reference sources.

The object of development is the process of managing the competitiveness of
the enterprise.

The purpose of the work is theoretical substantiation and development of
practical recommendations for ensuring the competitiveness of the enterprise.

Research methods — theoretical generalization and systematization, economic-
statistical and economic analysis, methods of assessing competitiveness, the method
of expert evaluations, the method of statistical observations, calculation methods for
evaluating the effectiveness of management decisions.

The main results of the bachelor's qualification work are as follows: scientific
views on the content of the concept of “enterprise competitiveness", methods of its
evaluation and areas of improvement are generalized. The administrative analysis of
the basic indicators of activity of the enterprise is carried out and the level of
competitiveness of the enterprise is estimated. Substantiated management decisions
to ensure the competitiveness of the enterprise, providing for the expansion of
markets for confectionery products through the creation of a network of shops with
cafes, and substantiated their economic efficiency.

The results of the bachelor's qualification work are recommended for use by
confectionery companies in order to increase their competitiveness.

Scope — management of economic activity of the enterprise in the conditions of
competition.

The economic efficiency of the proposed management decisions is confirmed
by the receipt of the store from the cafe, organized gross profit in the amount of
366.27 thousand UAH per year and return on investment for 8,5 months.

The significance of the work is characterized by the possibility of practical
implementation of the proposed management decisions of PJSC "Vinnytsia
Confectionery Factory" in order to increase the economic efficiency of its economic
activity and the level of competitiveness.
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