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ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-4
NTU Dnipro Polytechnic
Soltanov Rashyd

on the topic: Substantiation of effectiveness of managerial solutions in production competitiveness
management (based on the materials of Private JSC "Sinelnikovsky spring plant™)

KEY WORDS: PRODUCT COMPETITIVENESS, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 69 pages of computer text; 2 drawings; 12 tables; 36 reference source.

The object of development is the process of managing the competitiveness of products of
PJSC "Synelnykivsky spring plant".

The purpose of the work - theoretical justification and development of solutions to increase
the competitiveness of enterprise products.

The main results of the bachelor's qualification work are as follows: the historical bases of
competition are considered; the management of competitiveness in modern economic conditions is
investigated; methods of assessing the competitiveness of enterprise products are given; the general
characteristics of Private JSC "Sinelnikovsky spring plant™ are given; the main technical and
economic indicators of its activity are analyzed; the system of the organization of work of the
personnel at the enterprise is investigated; the analysis of foreign economic activity is carried out;
substantiated decisions to increase the effective management of the competitiveness of the products
of the enterprise Private JSC "Sinelnikovsky spring plant".

Research methods - system analysis, statistical, comparative analysis, graphical method.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of the enterprise Private JSC "Sinelnikovsky spring plant” proposed
a number of measures to increase the competitiveness of products.

Economic or socio-economic efficiency - according to the results of calculations, each
proposed management decision has a certain expected annual economic effect.

Significance of work - the proposed management solutions can be used in other enterprises.
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