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ABSTRACT
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on the topic: Substantiation of efficiency of managerial solutions in export activity
management of an enterprise (based on the materials of Private JSC “Zolotoniski Machine-Building

Plant™)
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Structure of the work: 60 pages of computer text; 3 drawings; 9 tables; 41 reference source.

The object of development is the process of managing the export activities of the enterprise.

The purpose of the work - theoretical justification and development of practical
recommendations for improving the efficiency of export activities of the enterprise.

The main results of the qualification work of the bachelor are as follows: the essence of
management of export activity of the enterprise is considered; the role of the logistics system in the
international activity of the enterprise is investigated; the general characteristics of Private JSC
“Zolotoniski Machine-Building Plant” are given; the main technical and economic indicators of its
activity are analyzed; researched logistical costs and search for reserves to increase the efficiency of
export activities of the enterprise; the logistical component at management of export activity of the
enterprise is considered; the calculation of economic expediency of the offered ways of increase of
efficiency of export activity of the enterprise is carried out.

Research methods - a method of grouping, comparing and generalizing economic indicators;
system analysis, statistical, comparative analysis, graphical method.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of Private JSC “Zolotoniski Machine-Building Plant” is proposed to
optimize the transport costs of the enterprise in carrying out its export activities by shipping products
by its own cars, which will provide additional savings in the difference between the costs of rail
freight general or own fleet of gondola cars.

Economic or socio-economic efficiency - according to the results of calculations, the project
of acquisition of gondola cars will have the following forecast values: the level of net present value
of the project for 10 years has a positive value and is + 1.68 million UAH. The payback period of the
project is approximately 7.5 years.

Significance of work - the proposed management solutions can be used in other enterprises.
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