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PE®EPAT
KBaJidikamiitHoi podoTu Gakanaspa
cTyaeHTKu rpynu 073-16-3
HTY «/lainpoBchKa MOMITEXHIKa

Jlikaps Tersinu BacuniBHu

Ha TeMy: OOIPpYHTYBAaHHS YIPABIIHCEKHUX PIICHb Y chepi aCOPTUMEHTHOT MOJTITUKU MiTIPUEMCTBA
(3a matepianamu TOB «AnBeHTiCc»)

KJIFOUOBI CJIOBA: IICOPTUMEHTHA IIOJIITUKA, VIIPABJIIHHA, THAITPUEMCTBO,
VYITPABJIIHCBKE PIIIEHHS, EGEKTUBHICTD.

Ctpykrypa poboTu: 69 CTOPIHOK KOMIT IOTEPHOTO TEKCTY; 3 PpHUCYHKH;, 25 TaOIuIlh;
21 mxepeno NocuIaHHs.

OO0’ €exT po3poOICHHS — MPOIIEC YIIPaBIiHHS ACOPTUMEHTHOO TIOJITUKOIO MAMPUEMCTBA.

Mera pobGotu — TeopeTWyHe OOIPYHTYBaHHS Ta po3poOKa pilieHb MO0 TiABUIIECHHS
€(eKTUBHOCTI ACOPTUMEHTHOI MOJITUKH MiAPHUEMCTBA.

OcHOBHI pe3ysbTaTh KBaidikamiitHoi poOoTH 6akaiaBpa MOJATAIOTh Y TAKOMY: PO3TIISTHYTO
TEOPETHYHI OCHOBH YIPABIIHHSI aCOPTHMEHTHOIO TMOJITHKOIO MIIMPHUEMCTBA; TOCHTIIKEHO CYyTHICTh
ACOPTUMEHTHOI TMOITHKH TiIIPHUEMCTBA; PO3TIHYTO OCOOIMBOCTI MPUUHSTTS YHPaBIIHCHKHX
pimeHs y cdepi aCOPTUMEHTHOI MONITHKH; PO3TJISHYTO AJTOPUTM YIPABIIHHS aCOPTUMEHTHOIO
MOJITUKOIO TIAMPUEMCTBA; HABEICHO 3arajibHy xapakTepucTuky TOB «AnBeHTicy; 31IHCHEHO
aHa3 CTPYKTypH TOBApPHOT'O ACOPTHUMEHTY BIIUTY JUTSYMX BUPOOIB; MPOaHATi30BaHO OCHOBHI
TEXHIKO-€KOHOMIYHI TIOKa3HUK WOT0o MJISUTbHOCTI,  HaJaHO pe3yJbTaTH (HIHAHCOBOTO CTaHy
MIIMTPUEMCTBA; MMPOAHATI30BaHO AISUTBHOCTI BUIIITY MUTSYMX BUPOOIB; YIOCKOHAJICHO PO3MOMALTY
aCOPTHUMEHTY TOBapiB Ta PO3MILIEHHS TOBApHUX TIPYyM; pPO3PaxXOBaHO MPOTHO3HI IOKA3HUKU
JISUTBHOCTI MIANPUEMCTBA 3 YpaxXyBaHHSIM 3alIPOIIOHOBAHUX 3aXO0/IB.

MeToau AOCHIKEHHSI — CTPYKTYPHO - CHCTEMHMM MiIXiJ, METOAM HAyKOBOTO IMi3HAHHS,
aHai3y 1 CHHTE3y, CTAaTHCTHUYHOIO aHali3y, €KOHOMIYHOTO aHajidy, rpadidHoi iHTepmperarii,
MOPIBHSHHS, y3araJbHEeHHS.

Pesynpratu kBamidikamniiHoi poboTH OakanaBpa pEeKOMEHIOBAHO MJisi BUKOPUCTAHHS Ha
BITYM3HSHUX MPOMUCIOBUX MiAMPUEMCTBAX.

Cdepa 3acrocyBanns — kepiBHULITBY TOB «AIBEHTICY» MPOMOHYIOTHCS 3aX0/IU, CIPSIMOBaH1
Ha 30UIBIICHHS YaCTKU pealizalii mpuOyTKOBUX TOBApIB, sIKI KOPUCTYIOTHCS IMOMUTOM CIIOKHBAYiB,
Ta 3MEHIIeHHs oOcAriB peani3amii ToBapiB, mo yeiMnum g0 rpynu CZ. Jlns peanmizamii
BUIIE3a3HAYEHUX 3MIH Y aCOPTUMEHTI 3alPOIOHOBAHO 3/IIMCHUTH HU3KY 3aXOMIB 31 CTUMYIIOBAHHS
30yTy (po3mpojaxi, akiii TOIIO0), @ TAKOXK NMPOBECTH 3MiHY PO3TAlllyBaHHS TOBapiB y TOPTiBeJIbHIN
3ali, 110 BiAMOBIJaTUME 3alUTaM MOTSHIIMHUX MOKYTIIIiB.

ExoHOMIYHa 4YM cCOILliaJIbHO-€KOHOMIYHA e(QEeKTHBHICTh — peaii3allisl 3alpoloOHOBAHUX
3axO0/liB JI03BOJINTh 30UIBIINTH BUPYUKY Bia peamizauii Ha 123036,6 Tuc. TpH, 110 3 ypaXyBaHHSIM
BUTpPAT Ha I 3axoau y cymi 152,5 Tuc. TpH 03BOJMTH OTPUMATH EKOHOMIYHHUI e(eKT y cymi
8961,32 Tuc. rpH.

3HaYMMICTh POOOTH — 3alIPONOHOBAHI YIPABIIHCHKI PIIICHHS MOXYTh OyTH BUKOPUCTAaHUMU
Ha 1HIIUX TATPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-3
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on the topic: Substantiation of managerial solutions in enterprise product range (based on the
materials of LL.C “Adventis”)

KEY WORDS: PSORTIMENT POLICY, MANAGEMENT, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 69 pages of computer text; 3 drawings; 25 tables; 21 reference source.

The object of development is the process of managing the assortment policy of the
enterprise.

The purpose of the work is theoretical substantiation and development of decisions on
increase of efficiency of assortment policy of the enterprise.

The main results of the bachelor's qualification work are as follows: the theoretical bases of
enterprise assortment policy management are considered; the essence of the assortment policy of
the enterprise is investigated; the peculiarities of making managerial decisions in the field of
assortment policy are discussed; the algorithm of management of assortment policy of the enterprise
is considered; the general characteristic of LLC “Adventis” is given; the analysis of the structure of
the product range of the children's products department of LLC “Adventis” was carried out; the
main technical and economic indicators of its activity are analyzed; the results of the financial
condition of the enterprise are provided; the activities of the department of children's products are
analyzed; improved distribution of the range of goods and placement of product groups; forecast
indicators of enterprise activity are calculated taking into account the offered measures.

Research methods - structural - system approach, methods of scientific knowledge, analysis
and synthesis, statistical analysis, economic analysis, graphical interpretation, comparison,
generalization.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of LLC “Adventis” is offered measures aimed at increasing the
share of profitable goods that are in demand by consumers and reducing the sales of goods included
in the CZ group. To implement the above changes in the range, it is proposed to implement a
number of measures to stimulate sales (sales, promotions, etc.), as well as to change the location of
goods in the trading floor, which will meet the needs of potential buyers.

Economic or socio-economic efficiency - the implementation of the proposed measures will
increase sales revenue by 123036.6 thousand UAH, which, taking into account the cost of these
measures in the amount of 152.5 thousand UAH will allow to obtain economic effect in the amount
of 8961.32 thousand UAH .

Significance of work - the proposed management solutions can be used in other enterprises.
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