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PE®EPAT
KBaJTi(pikaiiftHOi poOOTH OakanaBpa
crynentku rpynu 073-16-1 cnemnianbHocti_073 MeHeHKMEHT

HTY «/lninpoBchbka MOMITEXHIKA
AnieBoi Ipunu lnxaMiBHH

Ha Temy: _ DopMyBaHHS cTpaTerii pO3BUTKY MIANMPUEMCTBA (3a MaTepianamMmu

TOB «BinpomxeHHsa»)
KJIFOHOBI CJIOBA: E®EKTUBHICTH, KOHKYPEHTHI IIEPEBATIU,
CTPATETI'LA, CTPATEI'LA PO3BUTKY.

CrtpykTypa poOoT: 92 cTOpiHKHM KOMIT IOTEPHOTO TeKcTy; 12 pucyHkis; 38

Tabnuil; 37 IKepeno MOoCHIaHHS.

O6’ekT po3pobsieHHs — mporec (OpMyBaHHS CTparerii  pPO3BUTKY
HiANpUEMCTBA.

Merta kBamidikaIiiftHoi poOOTH — € TeOpEeTUYHE OOTPYHTYBaHHS Ta Po3poOKa
NPAKTHYHUX PEKOMEHAAIIHN 110,10 (OpPMYBaHHS CTpaTerii pO3BUTKY ITiIMPUEMCTBA.

OcHoBHI pe3ynbTaTH KBaliikamiifHOi poOoTH OakajiaBpa MONATAIOTH Y
TAaKOMY.  PO3TJSHYTO CYTHICTb  TOHSATTS  «CTpaTeris  pPO3BHTKY» U
CLIBCHKOTOCITOIAPCHKOT0  MIAMPUEMCTBA; JIOCTI/DKCHO BUIW CTpaTeriii, Mo
BUKOPUCTOBYIOTBCSL y MEHEIKMEHTI; BHU3HAYEHO Cy4YacHUIl 1HCTpyMeHTapiit
(dbopMyBaHHS cTpaTerii po3BUTKY MIANPUEMCTBA; HABEJEHO 3arajbHO-€KOHOMIUHY
XapaKTepUCTUKY MIJMPUEMCTBA; TMPOAHATI30BAHO 30BHIIIHE Ta BHYTPIIIHE
cepenounie TOB «Binpomkenns», gocmikeHo ¢inancouit cran TOB
«Binpo/keHHS»;, BU3HAYEHO aJbTEPHATHBHI HANPSIMU CTpaTerii  PO3BHUTKY
IiIPUEMCTBA; HABEJIEHO PEKOMEH AL 31 CTPAaTeTIYHOTO PO3BUTKY IMiANPUEMCTBA
Ta OI[IHEHO €KOHOMIYHY €(DEeKTUBHICTh CTpATerii pO3BUTKY.

Metoau JOCHIIKEHHS — CIIOCTEPE)KCHHS, TOPIBHAHHS, alOcTparyBaHHS,
aHaji3, CHHTE3, IHIYKIA, ASAYKIlis, MOJeIoBaHHI. B oCHOBY mociimxkeHHs Oyiio
MMOKJIAJIEHO JIAJIEKTHYHNAN METO MMI3HAHHSA Ta CUCTEMHUHN IT1AXII.

Pesynpratn kBamidikamiiiHoi poOoTH OakalaBpa PEKOMEHAOBAHO IS
BUKOPHUCTAHHS Ha arpOMPOMHUCIOBUX MiAMPUEMCTBAX.

Cdepa 3actocyBanHa — KepiBHUITBY mianpueMmctBa TOB «BigpomxeHHs»
HEOOXITHO KOHKPETU3YBAaTH CYTHICTh TOJIOBHOI METH MIANPUEMCTBA, a CaMe:
BUTOTOBJIEHHS CITLCHKOTOCIIONAPCHKOT MPOAYKINi Ta 11 peamizaiis, 1 sIK pe3yIbTart
OTPUMaHHS HaWBHIIIOTO MPUOYTKY.

ExoHOMIYHAa 4M COIIaTbHO-EKOHOMIYHA €(EKTUBHICTh — MPHU 301IbIICHHI
BUpYYKH Bij peamizauii Ha 30%, NporHo30BaHU YUCTUM MPUOYTOK OyIe CKIagaTu
8655 tHc. rpH., 1Ie JOCTATHS BEJIMYWHA HE TUIBKH ISl TIOKPHUTTS BUTpAT, a 1 JUIA
BBEJICHHS HOBOI1 CTpaTerii

3HauMMICTh POOOTH — 3aMPOIIOHOBAHI 3aX0AM MOXKYTh OyTH 3allpONOHOBaH1
Ha 1HIIUX M1IMTPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-1
NTU Dnipro Polytechnic
Aliieva Iryna llkhamivna

on the topic: _Formation of enterprise development strategy (based on the
materials of LLC “Vidrodzhennia’)

KEYWORDS:  EFFICIENCY, COMPETITIVE ADVANTAGES,
STRATEGY, DEVELOPMENT STRATEGY.

Structure of work: 92 pages of computer text; 12 drawings; 39 tables; 38 link
sources.

The object of development is the process of forming the strategy of
enterprise development.

The purpose of the qualification work - is a theoretical justification and
development of practical recommendations for the formation of enterprise
development strategy.

The main results of the bachelor's qualification work are as follows: the
essence of the concept of "development strategy” for an agricultural enterprise is
considered; the types of strategies used in management are investigated; the
modern tools of formation of strategy of development of the enterprise are defined:;
the general economic characteristic of the enterprise is given; the external and
internal environment of LLC “Vidrodzhennia” is analyzed; the financial condition
of LLC “Vidrodzhennia” was studied; identified alternative areas of enterprise
development strategy; recommendations on strategic development of the enterprise
are given and economic efficiency of development strategy is estimated.

Research methods - observation, comparison, abstraction, analysis,
synthesis, induction, deduction, modeling. The study was based on the dialectical
method of cognition and a systematic approach.

The results of the bachelor's qualification work are recommended for use in
agro-industrial enterprises.

Scope - the management of the company LLC “Vidrodzhennia” must
specify the essence of the main purpose of the enterprise, namely: the manufacture
of agricultural products and their sale, and as a result of obtaining the highest
profit.

Economic or socio-economic efficiency - with an increase in sales revenue
by 30%, the projected net profit will be 8655 thousand UAH, this is a sufficient
value not only to cover costs, but also to introduce a new strategy

Significance of the work - the proposed measures can be offered at other
enterprises.
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